
KENNEDALE ECONOMIC DEVELOPMENT CORPORATION BOARD OF 
DIRECTORS AGENDA

 REGULAR MEETING  |  AUGUST 27, 2024 AT 6:00 PM
 CITY COUNCIL CHAMBERS  |  405 MUNICIPAL DR, KENNEDALE, TX 76060

I. CALL TO ORDER

 A. ROLL CALL

II. PUBLIC COMMENT
The Kennedale Economic Development Corporation welcomes comments from the public. Those wishing to speak 
must sign in prior to the start of the meeting. Speakers may speak on any topic, whether on the agenda or not. The 
EDC cannot act upon, discuss issues raised or make any decisions at this time. Speakers under citizens’ comments 
shall observe a three-minute time limit. Inquiries regarding matters not listed on this agenda may be referred to staff 
for research and/or possible future action by the board.

III. REGULAR SESSION

 A. REPORTS AND ANNOUNCEMENTS
In addition to any items below, the Kennedale Economic Development Corporation Board of Directors, 
the presiding officer, and/or staff may give or receive reports regarding items of community interest, 
including, but not limited to, recognition of officials, citizens, staff, or departments; information regarding 
holiday schedules; and upcoming or attended events.

 1. Financial Reports for the Economic Development Corporation. 

 B. CONSENT AGENDA
 These matters have appeared on previous agendas, require little or no deliberation, or are considered 
routine or ministerial tasks. If discussion is desired, items may be removed for separate consideration.

 1. June 25, 2024, Economic Development Corporation Minutes. 

 2. July, 23, 2024, Economic Development Corporation Minutes 

 C. ITEMS FOR INDIVIDUAL CONSIDERATION, DISCUSSION AND ACTION

 1. Discuss and take action on an Economic Development Funding grant 
application as submitted by Valentino's NY Pizza.   

 2. Discuss and take action on the application process and approval 
qualifications for the Economic Development Funding Grants.   

 3. Discuss Fiscal Year 2024-2025 Adopted Budget to include EDC Staffing. 

 4. Discuss and take action on a lease agreement with Southpoint 
Construction 

IV. EXECUTIVE SESSION



IN ACCORDANCE WITH CHAPTER 551 OF THE TEXAS GOVERNMENT CODE. If, during the course of the 
meeting and discussion of any items covered by this notice, the Kennedale Economic Development Corporation 
Board of Directors determines that a Closed or Executive session of the Board is required, then such closed 
meeting will be held as authorized by Texas Government Code, Chapter 551, Section 551.071 consultation with 
counsel on legal matters; Section 551.074 personnel matters (1) to deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; or (2) to hear a 
complaint or charge against an officer or employee. (b) Subsection (a) does not apply if the officer or employee 
who is the subject of the deliberation or hearing requests a public hearing. Section 551.072 - deliberation 
regarding purchase, exchange, lease or value of real property; Section 551.073 - deliberation regarding a 
prospective gift; Section 551.087 - deliberation regarding economic development negotiation; Section 551.089 - 
deliberation regarding security devices or security audits, and/or other matters as authorized under the Texas 
Government Code. If a Closed or Executive Session is held in accordance with the Texas Government Code as 
set out above, the Kennedale Economic Development Corporation Board of Directors will reconvene in Open 
Session in order to take action, if necessary, on the items addressed during Executive Session.

 A.
SEC. 551.072.  DELIBERATION REGARDING REAL PROPERTY;  CLOSED 
MEETING.  A GOVERNMENTAL BODY MAY CONDUCT A CLOSED MEETING TO 
DELIBERATE THE PURCHASE, EXCHANGE, LEASE, OR VALUE OF REAL 
PROPERTY IF DELIBERATION IN AN OPEN MEETING WOULD HAVE A 
DETRIMENTAL EFFECT ON THE POSITION OF THE GOVERNMENTAL BODY IN 
NEGOTIATIONS WITH A THIRD PERSON.

 1. Southeast Corner of Bowman Springs and Kennedale Parkway - Woodlea 
Acres Addition Block 1 lot 8, a tract of land owned by the Kennedale 
Economic Development Corporation. 

V. RECONVENE INTO OPEN SESSION, AND TAKE ANY ACTION NECESSARY 
PURSUANT TO EXECUTIVE SESSION

VI. ADJOURNMENT

BOBBIE JO TAYLOR,
CITY SECRETARY
 
CERTIFICATION: I DO HEREBY CERTIFY THAT THE AUGUST 27, 2024 KENNEDALE ECONOMIC 
DEVELOPMENT CORPORATION BOARD OF DIRECTORS AGENDA WAS POSTED INSIDE THE MAIN 
ENTRANCE OF CITY HALL (405 MUNICIPAL DRIVE), IN A PLACE CONVENIENT AND READILY ACCESSIBLE 
TO THE GENERAL PUBLIC AT ALL TIMES; AND THAT SAID AGENDA WAS POSTED AT LEAST SEVENTY-TWO 
(72) HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING, IN ACCORDANCE WITH CHAPTER 551 
OF THE TEXAS GOVERNMENT CODE.

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA), THE CITY OF KENNEDALE WILL 
PROVIDE FOR REASONABLE ACCOMMODATIONS FOR PERSONS ATTENDING MEETINGS. THIS FACILITY IS 
WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE AVAILABLE. REQUESTS FOR SIGN 
INTERPRETER SERVICES MUST BE MADE FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING BY CALLING 
817-985-2104 OR (TTY) 1-800-735-2989.

A QUORUM OF THE KENNEDALE EDC, THE KENNEDALE PLANNING AND ZONING COMMISSION, BOARD OF 
ADJUSTMENT, KEEP KENNEDALE BEAUTIFUL COMMISSION, PARKS AND RECREATION BOARD, BUILDING 
BOARD OF APPEALS, TOWNCENTER DEVELOPMENT DISTRICT, OR TAX INCREMENT REINVESTMENT 
DISTRICT MAY BE PRESENT. NO ACTION WILL BE TAKEN BY THE ABOVE-LISTED BOARDS.





  TO Members of the Economic Development Corporation
Darrell Hull, Executive Director

  FROM Jon Horton, Treasurer

  DATE August 27, 2024

  SUBJECT Monthly Financial Report for July 2024

Below is an overview of the monthly financial results for the current fiscal year through July.  Detail
schedules for each fund are attached for your review.

Results through July represent 83.33% of the fiscal year.

EDC FUND (15)
◊ Sales tax revenues received year-to-date $486,780; 79.3% of total budget; receipts from the State

are two months delayed; i.e. October sales taxes are received in December; November in January, etc.
◊ Prior year Sales Tax receipts through July were $441,240; 71.9% of total receipts
◊ Rental fees for the Shopping Center year-to-date $275,116; 88.5% of total budget
◊ EDC Operations expenditures year-to-date $634,223; 88.8% of total budget; includes $19,969 for annual

Christmas event
◊ EDC Town Shopping Center expenditures year-to-date $147,864; 43.7% of total budget
◊ Fund Balance year-to-date is $2,212,347; 567 days of total budgeted expenditures and transfers out;

budgeted Fund Balance at year-end is 478 days

ECONOMIC DEVELOPMENT CORPORATION
MONTHLY FINANCIAL REPORT

Month Ended July 31, 2024
EXECUTIVE OVERVIEW

KENNEDALE



KENNEDALE ECONOMIC DEVELOPMENT CORPORATION 
MONTHLY FINANCIAL REPORT 

Month Ended July 31, 2024

Fund / Description Actual for Year Current Month Year To Date

% 
Received/ 
Expended 

YTD
Approved 

Budget
Current 
Month Year To Date

% Received/ 
Expended 

YTD
Remaining 

Budget
EDC Fund (15)
  EDC Fund Revenues 1,178,119$       90,998$           776,557$       65.9% 1,093,807$    95,055$          1,155,045$       105.6% (61,238)$        
  EDC Fund Expenditures
     Operations Expenditures 560,637            34,846              423,532          75.5% 714,406          71,732            634,223            88.8% 80,183            
     Debt Service Expenditures 301,233            5,139                292,570          97.1% 309,200          5,160              301,898            97.6% 7,302              
     Town Shopping Center Expenditures 73,091               4,865                62,223            85.1% 338,461          7,813              147,864            43.7% 190,597          
     Total EDC Fund Expenditures 934,961            44,849              778,325          83.2% 1,362,067      84,704            1,083,985         79.6% 278,082          

     Revenues Over (Under) Expenditures 243,158            46,149              (1,768)             (268,260)        10,351            71,060               

     Transfers (Out) (56,124)             (4,677)               (46,770)           83.3% (61,520)           (5,127)             (51,267)             83.3% (10,253)           

     Net Change in Fund Balance 187,034            41,472              (48,538)           (329,780)        5,224              19,793               

     Beginning Fund Balance - October 1 2,005,520         2,005,520      2,192,554      2,192,554         
     Ending Fund Balance - year-to-date 2,192,554$       1,956,982$    1,862,774$    2,212,347$       

     Average Daily Annual Expenditures 2,715$               3,900$            
     Days of Fund Balance 807 721                  478                  567 

EDC Bond Reserve Fund (95)
  EDC Bond Reserve Fund Revenues 4,350$               542$                 3,194$            73.4% 2,800$            729$                4,924$               175.9% (2,124)$           
  EDC Bond Reserve Fund Expenditures 0 - - 0.0% 0 - - 0.0% 0 

     Revenues Over (Under) Expenditures 4,350                 542 3,194              2,800              729                  4,924                 

     Beginning Fund Balance - October 1 126,575            126,575          130,925          130,925            
     Ending Fund Balance - year-to-date 130,925$          129,769$       133,725$       135,849$          

EDC FUNDS
PRIOR YEAR FY2023 CURRENT YEAR FY2024

Kennedale Economic Development Corporation Proprietary Information
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MEETING DATE: AUGUST 27, 2024 

AGENDA ITEM NUMBER: CONSENT AGENDA ITEM III.B. 
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CONSENT AGENDA 
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   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: AUGUST 27, 2024 

AGENDA ITEM NUMBER: CONSENT AGENDA ITEM III.B.1. 

  
SUBJECT 
June 25, 2024, Economic Development Corporation Minutes. 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS 
1. June 25th EDC Minutes June 25th EDC Minutes.doc 
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KENNEDALE ECONOMIC DEVELOPMENT CORPORATION BOARD 
OF DIRECTORS MINUTES

REGULAR MEETING  |  JUNE 25, 2024 AT 6:00 PM
 CITY HALL COUNCIL CHAMBERS  |  405 MUNICIPAL DRIVE, KENNEDALE, TX 76060

I. CALL TO ORDER

President Mark Yeary called the meeting to order at 6:03 p.m.

A. ROLL CALL

PRESENT: Tyson Eubanks, Marcel Terry, Kenneth Michels, David Glover; ABSENT: 
Jerod Reeves

STAFF: Executive Director Darrell Hull, City Secretary Bobbie Jo Taylor, Treasurer 
Jonathan Horton

II. PUBLIC COMMENT

No comments were offered by the public.  

III. REGULAR SESSION

A. REPORTS AND ANNOUNCEMENTS

1. Financial Reports for the Economic Development Corporation

Treasurer Jonathan Horton gave an update on the financial reports for the EDC.

B. DISCUSSION AND/OR REQUESTS FOR CLARIFICATION OF ITEMS LISTED ON 
THE AGENDA

C. CONSENT AGENDA

1. May 28, 2024, Economic Development Corporation Minutes

PL 3 Michels motioned to approve the consent agenda.  
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PL 6 Yeary  seconded the motion.  
No oppositions, No abstentions. 
Vote: The motion to approve carried unanimously: 4-0

D. ITEMS FOR INDIVIDUAL CONSIDERATION, DISCUSSION AND/OR ACTION

1. Discuss and take action on a Park Donation for Kennedale Community Theater in the 
Park.

City Manager Darrell Hull advised the Board of a request for sponsorship from the 
Kennedale Community Theater in the Park.  

The board held discussion on the matter to include the generated business visits that 
the theater could potentially bring into the Town Center area of Kennedale.  

PL 1 Eubanks motioned to approve a spotlight sponsorship in the amount of 
$1,000.00.  
 
PL 3 Michels seconded the motion.  
No oppositions, No abstentions. 
Vote: The motion to approve carried unanimously: 4-0

2. Discuss and take action on an Economic Development Funding grant application as 
submitted by Mr. Wally's Pickles. 

Ms. Ruth Hernandez presented a request for EDC Grant Funding for Mr. Wally's 
Pickles in the amount of $24,517.42 for upgrades and implementation of a new 
program.  

The board held discussions with Ms. Hernandez including the upcoming business 
plan to hold future classes for canning operations at the location in Town Center. Ms. 
Hernandez and the board went through her business plan in detail including the 
need for equipment such as a commercial refrigerator.   The board had concerns 
regarding reimbursing a business for produce as listed in the request by Ms. 
Hernandez.  The consensus of the board was to approve the EDC Grant without the 
cost of the produce.  

Place 4 Nevarez motioned to approve grant funding to Mr. Wally's Pickles up to 
$21,000.00.  

PL 3 Michels seconded the motion.    
No oppositions, No abstentions. 
Vote: The motion to approve carried unanimously: 4-0

3. Discuss and take action on an Economic Development Funding grant application as 
submitted by Valentino's NY Pizza.
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A representative from Mr. Valentino's NY Pizza was not in attendance.  The City 
Manager requested the item be tabled. 

PL 3 Michels motioned to table the Economic Development Funding grant 
application from Valentino's NY Pizza.  
 
PL 1 Eubanks  seconded the motion.  
No oppositions, PL 4 Nevarez abstained. 
Vote: The motion to approve carried: 4-0-1

4. Discuss and take action on an Economic Development Funding grant application as 
submitted by Thrive Coffee.

Ms. Patara Williams presented a request for EDC Grant Funding for Thrive Coffee in 
the amount of $25,000.00 in order to complete renovations, purchase remaining 
equipment, and cover essential operational costs.  

The board held discussions with Ms. Williams including the condition of the building 
prior to leasing, the remaining equipment purchases, and labor.  The board 
discussed and reviewed the applicants' business plan and receipts that were 
submitted for approval.   

Place 1 Eubanks motioned to approve grant funding to Thrive Coffee in the amount 
of $25,000.00.  

PL 4 Nevarez seconded the motion.    
No oppositions, No abstentions. 
Vote: The motion to approve carried unanimously: 4-0

5. Discuss and take action on an Economic Development Incentive Agreement between 
the City of Kennedale, Texas, Quick Roofing, LLC and QR Purchasing. LLC.

City Manager Darrell Hull explained that the 380 agreement is between the City of 
Kennedale and Quick Roofing, LLC and QR Purchasing and that there is no action 
required by the EDC Board.  

6. Discuss and take action on a purchase of Placer.ai Software.  

Community Development Director Nathan Gonzales advised the board of the 
information that is gained if the city had access to the software to be purchased from 
Placer.ai.  Mr. Gonzales explained that the information comes from GPS data of 
cellular phones and could be used to track information on visitors to commercial or 
special events.  Mr. Gonzales advised that the software would be able to help staff 
with marketing in a specific geographical areas.  
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City Manager Hull added that the data to be accessed by staff would be valuable 
information to future and current business owners.  Mr. Hull stated that the intent is 
to add the data onto the EDC Website so that it would be easily accessed by 
business owners.  

Place 7 Glover motioned to approve the purchase of Place.ai Software.    

PL 1 Eubanks seconded the motion.    
No oppositions, No abstentions. 
Vote: The motion to approve carried unanimously: 4-0

7. Discuss and take action on the YMCA Lease Agreement for 205 W. Kennedale 
Parkway

No discussion or action.  

8. Update and Discussion regarding the upcoming 2024-2025 Fiscal Year EDC Budget

Finance Director Jonathan Horton and City Manager Hull discussed the upcoming 
budget with the EDC Board.  

The board advised that they would like to increase funding for grants and 
sponsorships, and add funding for facade improvements along Kennedale Parkway. 
 

Mr. Horton relayed to the board that the city council has an upcoming budget 
workshop on July 8th.  Mr. Horton advised that he would be using the information 
provided by the board to be included in the update to the council.  

IV. EXECUTIVE SESSION

No Executive Session

V. RECONVENE INTO OPEN SESSION, AND TAKE ANY ACTION NECESSARY 
PURSUANT TO EXECUTIVE SESSION

VI. ADJOURNMENT

PL 1 Eubanks motioned to adjourn the meeting. 

PL 3 Michels seconded the motion.  
There being no further business, President Yeary adjourned the meeting at 8:01 p.m.
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APPROVED: ATTEST:

PRESIDING OFFICER BOARD OR COMMISSION SECRETARY
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KENNEDALE ECONOMIC DEVELOPMENT CORPORATION BOARD 
OF DIRECTORS MINUTES

REGULAR MEETING  |  JULY 23, 2024 AT 6:00 PM
 CITY HALL COUNCIL CHAMBERS  |  405 MUNICIPAL DRIVE, KENNEDALE, TX 76060

I. CALL TO ORDER

Vice Chair Marcel Terry called the meeting to order at 6:06 p.m.

A. ROLL CALL

Chair Mark Yeary was not present.  All other members of the board were in 
attendance.   

II. PUBLIC COMMENT

No members of the public appeared.  

III. REGULAR SESSION

A. REPORTS AND ANNOUNCEMENTS

1. Financial Reports for the Economic Development Corporation.

Treasurer Jonathan Horton gave an update on the financial reports for the EDC.

B. CONSENT AGENDA

1. June 25, 2024, Economic Development Corporation Minutes.  

Place 4 Nevarez motioned to table the consent agenda.    
 
 PL 3 Michels seconded the motion.    
 No oppositions, No abstentions.
 Vote: The motion to approve carried unanimously: 6-0

C. ITEMS FOR INDIVIDUAL CONSIDERATION, DISCUSSION AND/OR ACTION

1. Discuss and take action on an Economic Development Funding grant application as 
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submitted by Valentino's NY Pizza.  

The EDC requested that Valentino's NY Pizza submit proof of expenses and proof of 
purchases prior to moving forward in the grant process.  

Place 1 Eubanks motioned to table an Economic Development Funding grant 
application as submitted by Valentino's NY Pizza.  

PL 7 Glover seconded the motion.    
PL 3 Michels Opposed, PL 4 Nevarez Abstained.
Vote: The motion to approve carried: 5-1-1

2. Discuss and take action on an Economic Development Funding grant application as 
submitted by Matthew and Tamiko Sargent.   

The EDC Board and the applicant discussed the project which, according to the 
applicant, will draw in residents to spend time with family and neighbors.  Ms. 
Sargent advised that the garden would use volunteers from UTA to help tend the 
garden and workshops could be offered in the future.  

Place 3 Michels motioned to approve grant funding to Matthew and Tamiko Sargent 
in the amount of $24,350.00.  

PL 4 Nevarez seconded the motion.    
No oppositions, PL 7 Glover abstained.
Vote: The motion to approve carried unanimously: 5-0-1

3. Discuss and take action on the application process and approval qualifications for the 
Economic Development Funding Grants.  

The Board and Staff reviewed the grant application process and qualifications, 
including discussion on the time frame of the review process, laying out rules and 
procedures fairly, reimbursement costs, and recouping funding if need be.  No action 
was taken at this time.  

4. Update and Discussion regarding the upcoming 2024-2025 Fiscal Year EDC Budget.  

Finance Director Jonathan Horton and City Manager Hull discussed the upcoming 
budget with the EDC Board.  

The board discussed hiring a EDC Director, including the possibility of contracting a 
director.  A general discussion was held about the pros and cons of an on-staff 
director and contracting the employment.  The board also discussed the role of the 
Chamber of Commerce as it relates to economic development.  

IV. EXECUTIVE SESSION
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V. RECONVENE INTO OPEN SESSION, AND TAKE ANY ACTION NECESSARY 
PURSUANT TO EXECUTIVE SESSION

VI. ADJOURNMENT

Place 4 Nevarez motioned to adjourn.
 
 PL 1 Eubanks seconded the motion.    
There being no future business the meeting was adjourned at 8:34 p.m.

APPROVED: ATTEST:

PRESIDING OFFICER BOARD OR COMMISSION SECRETARY
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   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: AUGUST 27, 2024 

AGENDA ITEM NUMBER: INDIVIDUAL CONSIDERATION ITEM III.C.1. 

  
SUBJECT 
Discuss and take action on an Economic Development Funding grant application as submitted by Valentino's NY 
Pizza.   
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS 
1. Valentino's NY Pizza Grant Application_Redacted Valentino's NY Pizza Grant Application_Redacted.pdf 
              













































   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: AUGUST 27, 2024 

AGENDA ITEM NUMBER: INDIVIDUAL CONSIDERATION ITEM III.C.2. 

  
SUBJECT 
Discuss and take action on the application process and approval qualifications for the Economic Development 
Funding Grants.   
  
ORIGINATED BY  
  
SUMMARY 
After discussion at the previous meeting, the following items were added to the draft document.   
 
1. A staff review to determine the completeness of all applications 
2. An application period for award twice per year.   
3. A maximum amount of funding up to $25,000 per fiscal year 
4. A reimbursement amount of a maximum of $25,000 per fiscal year 
5. 10% interest rate 
 
Sections highlighted in green have been added by staff while comments highlighted in yellow were added by Place 7 
Glover directly stemming from discussions held at the previous EDC Meeting.   
  
RECOMMENDATION  
  
ATTACHMENTS 
1. Qualifications for the City of Kennedale Economic 

Development Funding Grants_v2 
Qualifications for the City of Kennedale Economic 
Development Funding Grants_v2.pdf 
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Qualifications for the City of Kennedale 
Economic Development Funding 

Grants 
 
Section 1: Program Overview 

The purpose of this program is to promote the development and expansion of new and 

existing business enterprises within the City limits of Kennedale, Texas and enhance the 

economic welfare of the citizens of the City by securing and retaining business enterprises 

and maintaining a higher level of employment, economic activity, and stability. This 

program is sponsored, funded, and monitored by the Kennedale Economic Development 

Corporation (KEDC) Board of Directors who may amend, adjust, or eliminate this program 

at any time.  

EDC Staff will review all documents submitted with the application to determine 

completeness prior to presenting to the Board of Directors who will render an approval or 

denial for each application.  No application will be moved to the agenda for review by the 

Board of Directors until deemed complete by the EDC Staff.    

The grant will open for funding bi-annually.  Applications will be accepted from October 1 

– November 30 with anticipation of funding to be awarded during the January Board of 

Directors Meeting, and from March 1 – April 30 with anticipation of funding to be awarded 

during the June Board of Directors Meeting.   

 

Section 2: Type of Improvements allowed by Grant 

Grant Type and Description 
Match Type* 
(100% or 50%) 

Façade Improvement – Improvements to storefronts including but not 
limited to painting, reconstruction, or remodeling. 
 

50% 

Sign Improvement – New signs and/or renovation or removal of existing 
signs. 

50% 
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Property Improvement – Items such as but not limited to landscaping, 
parking lot resurfacing, striping, driveway improvements, and lighting. 
 

50% 

Capital Equipment Grant – Equipment with a useful life longer than 1 
year used in the productive operations of the company. 
 

100% 

 
*Match Type definitions: For 100% Match, every dollar spent by the grant recipient 
towards the approved grant will be reimbursable up to the Grant Amount.  For 50% Match, 
only half of the actual funds spent by the grant recipient are eligible for reimbursement up 
to the Grant Amount.   
 
 
 
Grant Award 
The maximum size of the Grant award shall be $25,000 and the applicant must match the 
Grant amount approved by the KEDC. 
 
 
Section 3: Eligibility 

A. All business buildings and facilities located within the City at the time of adoption 

of these guidelines shall be eligible for this program.  

B. Any new business planning to locate within the City, or any business currently 

located within the city limits, shall be eligible for this program.  

C. A business is defined as an occupation, profession, or trade in the purchase or 

sale of goods or services in an attempt to make a profit.  

D. The proposed project must comply with applicable regulations, city- approved 

planning studies, comprehensive plan designations, City Ordinances, Building 

Codes, and Americans with Disabilities Act Guidelines.  

E. All applicants must be current and provide KEDC with documentation providing 

they are current with all Ad Valorem Taxes.  

F. Grants may not be used for refinancing existing loans, working capital, 

inventory, permits, inspections, security fencing or gates, home 

occupations, interior remodeling, new construction, and routine 

maintenance of landscaping and signage (with the exception of letters/logos 

on new awnings).  
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Section 4: Guidelines 

A. Proof of the applicant’s ownership of the subject facility or facilities, or proof that 

the owner of such facility has approved the application for such grant funds, shall 

be required.  

B. The owner of a business to be operated within a leased facility, and the owner of 

such lease facility, must apply jointly for the program. Copies of a lease agreement 

and proof of ownership of the leased facility shall be required.  

C. A business or property owner may apply for one (1) or more of the three (3) types 

of grants per physical location (address) set forth herein within any fiscal year 

(October 1 to September 30). A business that receives grant funding during a fiscal 

year shall not be precluded from making subsequent applications for funding in 

following years.  

D. The maximum amount of funding available to any one applicant, business 

establishment, or property owner at one physical location (address) shall be 

$25,000 per fiscal year.  

E. All grants are reimbursement grants and will only be funded after completion of the 

project in accordance with drawings and specifications approved by the Kennedale 

Economic Development Corporation Board of Directors and after the applicant 

submits to the KEDC proof of paid receipts for all applicable labor and materials. 

Digital photographs of the completed work shall also be required.  

F. Reimbursement grants are a cash payment of up to the approved percentage of 

funds expended by the applicant on the improvements and are not to exceed the 

limits of $25.000. In-kind contributions to the improvements by the applicant will 

not be considered as an expenditure by the applicant. Only cash expenditures by 

the applicant may be used in calculating the cost of improvements.  

G. The applicant shall be obligated to make the improvements in accordance with the 

application submitted to and approved by the KEDC Board of Directors. Thereafter, 

any modifications must first receive written approval by either the KEDC Board or 

the KEDC Executive Director. Failure to obtain such written approval prior to 
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making any such modifications shall render the applicant ineligible to receive grant 

funding.  

H. The applicant shall be responsible for obtaining all applicable permits related to 

the improvement project, and failure to do so will render the applicant ineligible to 

receive grant funding.  

I. The improvements, as presented in the application, must be completed in their 

entirety. Failure to complete all of the stated improvements shall render the 

applicant ineligible to receive grant funding.  

J. Upon approval of a grant application, and during the construction of the 

improvements, a representative or representatives of the KEDC shall have the 

right, at all reasonable times, to have access to and inspect the work in progress.  

K. The applicant shall not begin any improvements prior to receiving written approval 

of grant funding from the KEDC.  

L. The applicant must complete the improvement project within six (6) months of 

receiving written approval from the KEDC. Failure to complete the improvements 

within the required time period shall result in the loss of the grant funds allocated 

for the project.  

M. Approval of all applications shall be with the understanding and agreement that, in 

the event the business (applicant) fails to remain open, or the business or property 

is sold or transferred and subsequently closes, within twelve (12) months after the 

funding of the grant, the applicant shall be considered in default of its obligations 

under the grant, and shall be required to reimburse the KEDC the grant money 

received.  

N. The applicant must agree that, in the event of default of its obligations, the 

applicant shall repay to the KEDC the amount of grant funds it has received, with 

interest, at the rate of 10% per annum, within thirty (30) days after the KEDC 

notifies the applicant of the default. The form of such payment shall be a cashier’s 

check or money order, made payable to the Kennedale Economic Development 

Corporation.  

O. The applicant must certify that the applicant does not employ nor will it employ any 

undocumented workers (an individual who, at the time of employment, is not 
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lawfully admitted for permanent residence to the United States or authorized under 

law to be employed in that manner in the United States). The applicant must agree 

that if, after receiving grant funds, it is convicted of a violation under 8 U.S.C. 

Section 1324a(f), the applicant shall repay the amount of the grant funds received 

by the applicant, with interest, at the rate of 10% per annum, within thirty (30) days 

after the KEDC notifies the applicant of the violation.  

P. The KEDC shall have the authority to bring a civil action to recover any amounts 

that the applicant must repay to the FEDC under paragraphs M, N, and O of this 

Section, and in such action may recover court costs and reasonable attorney’s 

fees.  

 



S T A F F  R E P O R T  
TO THE HONORABLE MAYOR AND CITY COUNCIL

MEETING DATE: AUGUST 27, 2024

AGENDA ITEM NUMBER: BUDGET UPDATE

 
SUBJECT
Discuss the adopted budget, as it relates to the EDC. 
 
ORIGINATED BY
Jon Horton, Treasurer  
 
SUMMARY
The FY25 Budget was adopted by Council on August 20th, 2024. This presentation includes the EDC portion of that 
adopted budget. 

Highlights Include:
▪ $50,000 added in Special Services for a contracted EDC representative. 
▪ Funding for permanent lights on buildings surrounding TownCenter Plaza
▪ Functional Grants include:

o $150K for grants
o $100K related to Kennedale Parkway beautification/cleanup
o $15K related to sponsorships

▪ Debt Service:
o Payments for the $1.26MM refunding bond will be paid from the Debt Service Fund. This will be 

shown as a transfer out of the EDC fund. 

 
RECOMMENDATION
Not applicable 
 
ATTACHMENTS

           



Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-4002-00-00 MMD TAX-CURRENT YEAR - 75,000 
15-4081-00-00 SALES TAX 708,972             613,500 738,973 988,973 
15-4104-00-00 CHRISTMAS EVENT DONATION 787 5,000 5,000 
15-4401-00-00 INVESTMENT INCOME 67,546 60,000 88,235 82,000 
15-4402-00-00 INTEREST INCOME - - - - 
15-4409-00-00 MISCELLANEOUS INCOME 36,412 34,500 30,000 
15-4412-00-00 LAND PROCEEDS 365 287,398 - 
15-4413-00-00 SIGN FOUNDATION REVENUE 12,000 - 
15-4805-00-00 RENTAL FEES-SHOPPING CENTER 307,232             310,807              310,807 

1,121,314$      1,093,807$       1,131,606$            1,416,780$            

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5240-01-00 PRINTED SUPPLIES
15-5260-01-00 GENERAL OFFICE SUPPLIES
15-5261-01-00 POSTAGE
15-5280-01-00 MINOR EQUIP/SMALL TOOLS<$5K 6,520 
15-5403-01-00 BUILDING MAINTENANCE 917 25,000 
15-5501-01-00 ADVERTISING 6,123 7,000 3,352 7,000 
15-5510-01-00 ASSOC DUES/PUBLICATICATIONS 2,500 1,500 1,500 1,500 
15-5525-01-00 TRAINING/SEMINARS 270 2,000 
15-5565-01-00 LEGAL SERVICES 15,334 14,884 15,000 18,000 
15-5567-01-00 AUDIT SERVICES
15-5570-01-00 SPECIAL SERVICES 27,921 30,000 17,097 80,000 
15-5571-01-00 SPECIAL EVENTS-CHRISTMAS EVENT 97,298 60,000 60,000 100,000 
15-5578-01-00 TRAVEL 1,500 1,500 2,500 
15-5580-01-00 ENGINEERING SERVICES 1,650 - 
15-5615-01-00 FUNCTIONAL GRANT - 150,000 50,000 265,000 
15-5800-01-00 LAND - - 187,449 - 

157,616$          266,884$           336,815$                499,000$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5643-01-03 2007 $1.2M TAX BOND-INTEREST 31,970 26,410 26,410 20,503 
15-5644-01-03 2007 $1.2M TAX BOND-PRINCIPAL 80,000 85,000 85,000 90,000 
15-5645-01-03 2011 $1.7M TX LEVERAGE – INT 12,785 10,492 10,492 4,062 
15-5646-01-03 2011 $1.7M TX LEVERAGE – PRIN 43,083 46,038 46,038 53,649 
15-5667-01-03 2020 $1.26M GO REFUNDING – PRINCIPA 120,000             125,000              125,000 
15-5668-01-03 2020 $1.26M GO REFUNDING – INTEREST 18,625 16,260 16,260 

306,463$          309,201$           309,201$                168,213$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5403-02-00 BUILDING MAINTENANCE 38,823 57,000 52,292 50,000 
15-5405-02-00 TOWN CENTER PLAZA - 12,000 250 
15-5530-02-00 ELECTRIC SERVICES 5,404 7,000 6,600 7,000 
15-5545-02-00 INSURANCE-PROPERTY 14,857 21,431 14,962 15,710 
15-5570-02-00 SPECIAL SERVICES 14,008 13,000 13,000 13,000 
15-5595-02-00 LANDSCAPING---CAM - 9,000 20,800 21,000 
15-5621-02-00 BANK FEES / PAYING AGENT FEES - 30 30 30 
15-5870-02-00 FOUNTAIN 85,000 20,000 80,000 
15-5870-02-00 MONUMENTS FOR CITY ENTRANCES 80,000 - 84,000 
15-5870-02-00 OTHER EQUIPMENT 219,000 45,000 

73,091$            503,461$           172,934$                270,740$                

537,171$          1,079,546$       818,949$                937,953$                

584,144$          14,261$             312,656$                478,827$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5595-01-00 ADMIN CHARGE – GENERAL FUND (397,791)           (447,522)             (447,522) (462,705) 
15-5702-01-03 TRANSFER OUT – DEBT SERVICE - - (138,848) 
15-5717-00-00 TRANSFER OUT - PUBLIC WORKS (56,124)             (61,520) (61,520) (77,841) 

(453,915)$        (509,042)$         (509,042)$              (679,393)$              

130,229$          (494,781)$         (196,386)$              (200,566)$              
.

2,005,520$      2,135,749$       2,135,749$            1,939,363$            

2,135,749$      1,640,968$       1,939,363$            1,738,797$            

TOTAL DEBT SERVICE EXPENDITURES

FUND 15 ECONOMIC DEVELOPMENT CORPORATION 

TOTAL REVENUES
-   

TOTAL OPERATIONS

ENDING FUND BALANCE — SEPT 30

TOTAL TOWN SHOPPING CENTER EXPENDITURES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1

117



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: AUGUST 27, 2024 

AGENDA ITEM NUMBER: INDIVIDUAL CONSIDERATION ITEM III.C.4. 

  
SUBJECT 
Discuss and take action on a lease agreement with Southpoint Construction 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
              



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: AUGUST 27, 2024 

AGENDA ITEM NUMBER: EXECUTIVE SESSION ITEM IV.A. 

  
SUBJECT 

Sec. 551.072.  DELIBERATION REGARDING REAL PROPERTY;  CLOSED MEETING.  A governmental 
body may conduct a closed meeting to deliberate the purchase, exchange, lease, or 
value of real property if deliberation in an open meeting would have a detrimental 
effect on the position of the governmental body in negotiations with a third person. 

  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
              



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: AUGUST 27, 2024 

AGENDA ITEM NUMBER: EXECUTIVE SESSION ITEM IV.A.1. 

  
SUBJECT 
Southeast Corner of Bowman Springs and Kennedale Parkway - Woodlea Acres Addition Block 1 lot 8, a tract of land 
owned by the Kennedale Economic Development Corporation. 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
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