
 
 
 
 
 
 
  

 
 

KENNEDALE CITY COUNCIL AGENDA 
 SPECIAL MEETING  |  JULY 8, 2024 AT 5:30 PM 

 CITY COUNCIL CHAMBERS  |  405 MUNICIPAL DRIVE, KENNEDALE, TEXAS 76060-2249 

 
 
I. CALL TO ORDER 
 

  A. ROLL CALL 
   

  B. INVOCATION AND PLEDGES OF ALLEGIANCE TO THE U.S. AND TEXAS 
FLAGS 

  “Honor the Texas Flag; I Pledge Allegiance to Thee, Texas, One State under God; One and Indivisible." 
   

II. PUBLIC COMMENT 
The Kennedale City Council welcomes comments from the public. Those wishing to speak must sign in prior to the 
start of the meeting. Speakers may speak on any topic, whether on the agenda or not. The Kennedale City Council 
cannot act upon, discuss issues raised or make any decisions at this time. Speakers under citizens’ comments shall 
observe a three-minute time limit. Inquiries regarding matters not listed on this agenda may be referred to staff for 
research and/or possible future action by the board. 
 

III. WORKSHOP 
 

  A. Review of the Preliminary Fiscal Year 2024-2025 Budget.   
   

IV. EXECUTIVE SESSION 
IN ACCORDANCE WITH CHAPTER 551 OF THE TEXAS GOVERNMENT CODE. If, during the course of the 
meeting and discussion of any items covered by this notice, the Kennedale City Council determines that a Closed 
or Executive session of the Board is required, then such closed meeting will be held as authorized by Texas 
Government Code, Chapter 551, Section 551.071 consultation with counsel on legal matters; Section 551.072 - 
deliberation regarding purchase, exchange, lease or value of real property; Section 551.073 - deliberation 
regarding a prospective gift; Section 551.087 - deliberation regarding economic development negotiation; Section 
551.089 - deliberation regarding security devices or security audits, and/or other matters as authorized under the 
Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas Government 
Code as set out above, the Kennedale City Council will reconvene in Open Session in order to take action, if 
necessary, on the items addressed during Executive Session. 

 

V. RECONVENE INTO OPEN SESSION, AND TAKE ANY ACTION NECESSARY 
PURSUANT TO EXECUTIVE SESSION 
 

VI. ADJOURNMENT 
 

 

 
BOBBIE JO TAYLOR, 
CITY SECRETARY 
  
CERTIFICATION: I DO HEREBY CERTIFY THAT THE JULY 8, 2024 KENNEDALE CITY COUNCIL AGENDA WAS 
POSTED INSIDE THE MAIN ENTRANCE OF CITY HALL (405 MUNICIPAL DRIVE), IN A PLACE CONVENIENT AND 



READILY ACCESSIBLE TO THE GENERAL PUBLIC AT ALL TIMES; AND THAT SAID AGENDA WAS POSTED AT 
LEAST SEVENTY-TWO (72) HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING, IN ACCORDANCE 
WITH CHAPTER 551 OF THE TEXAS GOVERNMENT CODE. 

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA), THE CITY OF KENNEDALE WILL 
PROVIDE FOR REASONABLE ACCOMMODATIONS FOR PERSONS ATTENDING MEETINGS. THIS FACILITY IS 
WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE AVAILABLE. REQUESTS FOR SIGN 
INTERPRETER SERVICES MUST BE MADE FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING BY CALLING 
817-985-2104 OR (TTY) 1-800-735-2989. 
 
A QUORUM OF THE KENNEDALE EDC, THE KENNEDALE PLANNING AND ZONING COMMISSION, BOARD OF 
ADJUSTMENT, KEEP KENNEDALE BEAUTIFUL COMMISSION, PARKS AND RECREATION BOARD, BUILDING 
BOARD OF APPEALS, TOWNCENTER DEVELOPMENT DISTRICT, OR TAX INCREMENT REINVESTMENT 
DISTRICT MAY BE PRESENT. NO ACTION WILL BE TAKEN BY THE ABOVE-LISTED BOARDS. 

 



S T A F F  R E P O R T  
TO THE HONORABLE MAYOR AND CITY COUNCIL

MEETING DATE: JULY 8, 2024

AGENDA ITEM NUMBER: Council Budget Workshop  

 
SUBJECT

Initial FY25 budget draft presentation to Council

  
ORIGINATED BY 
Jon Horton, CPA
Director of Finance 
 
SUMMARY

This workshop is the initial presentation of the City’s budget to Council. As this is very much a working copy, please 
take note of the following:

• Numbers in red indicate they were generated by a formula. This color will be removed before the draft budget 
is submitted for publish to the City’s website. 

• Public Works is presented in a hybrid format to allow a comparison between when it was a standalone fund 
(17 – Street Improvement) and how it will be going forward. In future presentations, Public Works will follow 
the same format as other General Fund departments. 

o Revenues and transfers in shown in the department have been rolled into General Fund categories
o Expenditures and Transfers Out equal the total seen in the General Fund Summary

• New program, capital expense, and new employee requests are placed ahead of each department’s figures.
• We are proposing use of the De Minimus tax rate.  

o Rates are likely to adjust once the final numbers come out later this month. 

Other highlights include:
• A new step plan for commissioned police officers and fire fighters.
• A 2% increase for all civilian staff.

The goals for the Finance Department consist of the following two concepts:
• Receive and understand the Council’s operational and budget priorities for the upcoming fiscal year.
• Receive guidance on areas the Council prefers a reduction in the proposed level of spend. 

RECOMMENDATION

Provide guidance regarding Council priorities and areas to reduce spend.   
 
ATTACHMENTS

Software As A Service Agreement from Tyler Technologies, Inc. 
           



Initial Draft Budget Fiscal Year 2025
October 1, 2024 through September 30, 2025 
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Tax Rate FY24 Adopted FY25 Proposed

Property Tax Rate $0.706190/100 $0.692272/100

No-New-Revenue Tax Rate $0.610045/100 $0.652658/100

No-New-Revenue Maintenance & Operations Rate $0.413128/100 $0.466415/100

Voter Approval Tax Rate $0.706208/100 $0.664036/100

Debt Rate $0.196917/100 $0.506029/100

Maintenance & Operations Tax Rate $0.509273/100 $0.186243/100
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GENERAL FUND REVENUE AND INCOMMING TRANSFERS
Department Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 

PROPERTY TAXES 5,763,918            5,980,866            5,980,866              6,386,887 
SALES TAXES 2,248,383            1,991,717            2,365,567              2,365,567 
GRANTS AND CONTRIBUTIONS 135,199 - - - 
LICENSES AND PERMITS 281,185 449,883 425,000 450,000 
FINES AND FEES 232,568 215,000 331,945 1,033,500 
CHARGES FOR SERVICES 244,123 225,000 292,876 292,000 
INTERGOVERNMENTAL 189,737 165,000 165,000 165,000 
ALL OTHER REVENUE 198,600 155,000 347,444 350,000 
TRANSFERS IN 1,193,374            1,263,732            1,263,732              1,741,443 

TOTAL REVENUE AND TRANSFERS IN 10,487,087$      10,446,198$      11,172,430$        12,784,397$             

GENERAL FUND EXPENDITURES 
Department Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 

01 CITY MANAGER 330,992 366,953 328,804 515,006 
02 MAYOR AND COUNCIL - 187,100 190,794 209,950 
03 CITY SECRETARY 162,093 194,447 189,324 207,643 
04 MUNICIPAL COURT 181,028 225,034 200,044 279,123 
05 HUMAN RESOURCES 163,243 224,532 221,030 213,320 
07 FINANCE 466,574 545,337 507,704 679,361 
09 POLICE 3,472,227            3,606,007            3,438,820              4,105,945 
10 FIRE 2,673,744            2,961,998            2,701,376              3,114,222 
12 COMMUNITY DEVELOPMENT 617,476 663,966 611,681 697,264 
16 SENIOR CITIZEN CENTER 48,584 53,172 36,045 101,400 
17 LIBRARY 393,462 501,226 445,136 653,233 
18 COMMUNICATIONS - 26,100 18,539 34,100 
20 PUBLIC WORKS 1,475,380 
90 NON DEPARTMENTAL 544,203 565,194 534,496 566,695 
TOTAL EXPENDITURES 9,053,626$         10,121,067$      9,423,792$           12,852,641$             

Department Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
90 NON DEPARTMENTAL 391,090 348,958 348,958 280,000 
TOTAL OUTGOING TRANSFERS 391,090$            348,958$            348,958$              280,000$                  

TOTAL OUTGOING FUNDS 9,444,716$         10,470,025$      9,772,750$           13,132,641$             

NET CHANGE IN FUND BALANCE 1,042,371$         (23,827)$             1,399,680$           (348,244)$                 

2,180,806$         3,223,177$         3,223,177$           4,622,857$               
3,223,177$         3,199,350$         4,622,857$           4,274,613$               

25,876$              28,685$              26,775$                 35,980$  
125 112 173 119 

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

AVERAGE DAILY ANNUAL EXPENDITURES
DAYS OF FUND BALANCE
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GENERAL FUND SUMMARY
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division: 

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

7/3/2024

EDC through CMO

01-5101-01-00 (primarily)

Darrell Hull 7/3/2024

Employment costs related to this position would be reimbursed by the EDC. Total
expected costs include payroll taxes and benefits.

Position would oversee operations and functions of the EDC, which are currently handled
by the City Manager. With an increased focus on brining businesses to the City, splitting
these responsibilities would allow an individual to have a sole focus on creating and
implementing programs that spur business growth, employment opportunities, and
increase revenue for the City.

141,728.27
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Account Description Amount Details

01-5101-07-01 Salaries 100,000.00$   1 FTE: (list position and hourly rate here if you'd like)

01-5115-07-01 Retirement 17,120.00$     City portion: TMRS based on FY23 percentage

01-5117-07-01 FICA 7,650.00$        City portion: Social Security and Medicare 

01-5118-07-01 Medical 15,101.33$     City portion: medical

01-5120-07-01 Life Insurance 900.00$           City portion: life insurance

01-5121-07-01 Dental 595.74$           City portion: dental

01-5122-07-01 Vision 61.20$             City portion: vision

01-5126-07-01 Disability 300.00$           City portion: disability
141,728.27$   Employment Cost 
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel 278,809             304,002             281,550                 451,556                    
Operations 52,182               62,950               47,254                    63,450                      
TOTAL CITY MANAGER'S OFFICE 330,992$          366,953$          328,804$              515,006$                

Positions
City Manager 1.0                      1.0                      1.0                          1.0                            
EDC Director 1.0                            
Administrative Assistant 1.0                      1.0                      1.0                          1.0                            
TOTAL POSITIONS 2.00                   2.00                   2.00                       3.00                         

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5101-01-00 SALARIES 207,958             216,828             204,772                 320,413                    
01-5107-01-00 OVERTIME 1,563                 2,000                 1,135                      2,000                        
01-5111-01-00 AUTO ALLOWANCE -                         -                         
01-5112-01-00 ASSIGNMENT PAY -                         3,250                 
01-5114-01-00 LONGEVITY PAY 3,224                 2,880                 2,880                      2,880                        
01-5115-01-00 RETIREMENT 31,012               31,660               33,406                    55,723                      
01-5117-01-00 FICA 15,880               16,961               15,659                    24,900                      
01-5118-01-00 MEDICAL INSURANCE 16,713               27,457               20,244                    41,186                      
01-5120-01-00 LIFE INSURANCE 1,742                 1,636                 1,418                      2,200                        
01-5121-01-00 DENTAL INSURANCE 677                     1,000                 1,403                      1,500                        
01-5122-01-00 VISION INSURANCE 71                       103                     187                         154                           
01-5126-01-00 DISABILITY (30)                     229                     447                         600                           
TOTAL PERSONNEL 278,809$          304,002$          281,550$              451,556$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5240-01-00 PRINTED SUPPLIES 95                       100                     75                           100                           
01-5230-01-00 CLEANING SUPPLIES 18                      -                         -                         
01-5260-01-00 GENERAL OFFICE SUPPLIES 3,925                 2,750                 2,750                      2,750                        
01-5261-01-00 POSTAGE 27                       50                       346                         400                           
01-5280-01-00 MINOR EQUIP/SMALL TOOLS 1,856                      -                                
01-5285-01-00 FUEL 4,065                 6,000                 3,169                      4,100                        
01-5290-01-00 EXPENDABLE SUPPLIES 2,128                 2,500                 981                         1,000                        
01-5298-01-00 VICTUALS BEVERAGES & GROCERY 172                     806                         950                           
01-5430-01-00 MOTOR VEHICLE MAINTENANCE 1,465                 3,000                 973                         1,500                        
01-5440-01-00 OFFICE EQUIP 3,240                 3,500                 1,064                      5,500                        
01-5510-01-00 ASSOC DUES/PUBLICATICATIONS 5,941                 5,000                 3,996                      5,000                        
01-5525-01-00 TRAINING/SEMINARS 990                     4,500                 1,330                      4,500                        
01-5530-01-00 ELECTRIC SERVICES 14,310               11,250               11,250                    13,000                      
01-5535-01-00 GAS SERVICES 4,203                 5,500                 4,250                      5,500                        
01-5570-01-00 SPECIAL SERVICES 3,476                 1,000                 627                         1,000                        
01-5575-01-00 EQUIPMENT RENTAL 0                         8,000                 5,576                      8,000                        
01-5578-01-00 TRAVEL 3,967                 5,000                 4,235                      5,000                        
01-5585-01-00 TELEPHONE SERVICES 1,217                 1,300                 1,587                      1,650                        
01-5590-01-00 WATER/SEWER SERVICES 2,942                 3,500                 2,383                      3,500                        
TOTAL OPERATIONS 52,182$            62,950$            47,254$                63,450$                  

330,992$          366,953$          328,804$              515,006$                TOTAL CITY MANAGER'S OFFICE

GENERAL FUND EXPENDITURES BY DEPARTMENT
01 CITY MANAGER
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Operations 151,730             187,100             190,794                 209,950                    
TOTAL MAYOR & CITY COUNCIL -$                  187,100$          190,794$              209,950$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5240-02-00 PRINTED SUPPLIES 1,438                 2,000                 1,221                      2,000                        
01-5260-02-00 GENERAL OFFICE SUPPLIES 400                     200                     122                         200                           
01-5280-02-00 MINOR EQUIP/SMALL TOOLS<$5K -                         1,000                 109                         500                           
01-5298-02-00 VICTUALS BEVERAGES & GROCERY 247                     500                     244                         500                           
01-5510-02-00 ASSOC DUES/PUBLICATICATIONS 6,716                 6,500                 6,500                      7,000                        
01-5511-02-00 VOLUNTEER MEETINGS 297                     700                     -                              500                           
01-5525-02-00 TRAINING/SEMINARS 1,233                 3,500                 3,500                      4,000                        
01-5440-02-00 OFFICE EQUIP 1,200                 2,500                 -                              2,500                        
01-5564-02-00 COMMUNITY RELATIONS -                         -                              
01-5565-02-00 LEGAL SERVICES 128,788             150,000             162,987                 175,000                    
01-5570-02-00 SPECIAL SERVICES 1,351                 5,000                 1,922                      2,500                        
01-5571-02-00 SPECIAL EVENTS 3,120                 6,000                 11,063                    4,500                        
01-5578-02-00 TRAVEL 4,330                 6,000                 -                              7,500                        
01-5585-02-00 TELEPHONE SERVICES 2,611                 3,200                 3,125                      3,250                        
TOTAL OPERATIONS 151,730$          187,100$          190,794$              209,950$                

151,730$          187,100$          190,794$              209,950$                TOTAL MAYOR AND CITY COUNCIL

GENERAL FUND EXPENDITURES BY DEPARTMENT
02 MAYOR AND COUNCIL
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel 86,106               101,147             92,033                    105,343                    
Operations 75,987               93,300               97,290                    102,300                    
TOTAL CITY SECRETARY 162,093$          194,447$          189,324$              207,643$                

Positions
City Secretary 1.0                      1.0                      1.0                          1.0                            
TOTAL POSITIONS 1.00                   1.00                   1.00                       1.00                         

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5101-03-00 SALARIES 65,497               77,860               67,485                    79,411                      
01-5114-03-00 LONGEVITY PAY -                         -                         -                              -                                
01-5115-03-00 RETIREMENT 9,588                 11,118               10,798                    13,595                      
01-5117-03-00 FICA 4,764                 5,956                 5,061                      6,075                        
01-5118-03-00 MEDICAL INSURANCE 5,178                 5,291                 7,877                      5,291                        
01-5120-03-00 LIFE INSURANCE 667                     501                     405                         550                           
01-5121-03-00 DENTAL INSURANCE 367                     368                     338                         368                           
01-5122-03-00 VISION INSURANCE 45                       51                       69                           51                             
01-5126-00-00 DISABILITY -                         -                         147                         150                           
TOTAL PERSONNEL 86,106$            101,147$          92,033$                105,343$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5240-03-00 PRINTED SUPPLIES 128                     300                     300                         300                           
01-5261-03-00 POSTAGE 98                       200                     22                           200                           
01-5290-03-00 EXPENDABLE SUPPLIES -                         2,600                 2,600                      3,000                        
01-5298-03-00 VICTUALS BEVERAGES & GROCERY 230                     300                     400                         400                           
01-5403-03-00 BUILDING MAINTENANCE 17,326               12,000               12,000                    12,000                      
01-5440-03-00 OFFICE EQUIP 4,880                 600                     600                         600                           
01-5445-03-00 SOFTWARE 13,453               25,000               25,000                    25,000                      
01-5501-03-00 ADVERTISING 1,289                 2,000                 2,000                      2,000                        
01-5510-03-00 ASSOC DUES/PUBLICATICATIONS 1,794                 1,500                 1,500                      1,000                        
01-5525-03-00 TRAINING/SEMINARS 3,408                 5,000                 5,000                      4,000                        
01-5570-03-00 SPECIAL SERVICES 5,718                 17,000               13,068                    17,000                      
01-5573-03-00 ELECTION SERVICES 17,473               10,000               18,000                    20,000                      
01-5574-03-00 FILING FEES 250                     250                         250                           
01-5578-03-00 TRAVEL 1,202                 3,000                 3,000                      3,000                        
01-5585-03-00 TELEPHONE SERVICES 484                     550                     550                         550                           
01-5589-03-00 JANITORIAL SERVICES 8,505                 13,000               13,000                    13,000                      
TOTAL OPERATIONS 75,987$            93,300$            97,290$                102,300$                

162,093$          194,447$          189,324$              207,643$                TOTAL CITY SECRETARY'S OFFICE

GENERAL FUND EXPENDITURES BY DEPARTMENT
03 CITY SECRETARY
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division: 

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

06/06/2024

Court

The Municipal court currently consists of a Court Administrator and a Juvenile Case
Manager. We would like to add a full-time court clerk This clerk will have a start date of
April 1, 2025.

The court has recently experienced a significant increase in workload. In January and
February, we saw a 41% increase in all areas compared to last year. We are also seeing
an average of 150 people a month at our window. Adding a court clerk would help us
manage our workload more effectively and maintain the quality of our output.

The new court clerk will also help alleviate some job duties from our current juvenile case
manager. This is essential because effective 01/1/2025 H.B. 3186 requires the adoption
of a youth diversion program for every municipal and justice court in Texas. Our current
juvenile case manager will be busy creating and managing a Youth Diversion program for
our court.

$36,000
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel 135,950             166,474             169,651                 220,023                    
Operations 45,078               58,560               30,393                    59,100                      
TOTAL MUNICIPAL COURT OFFICE 181,028$          225,034$          200,044$              279,123$                

Positions
Court Administrator 1.0                      1.0                      1.0                          1.0                            
Juvenile Case Manager -                         -                         1.0                          1.0                            
Court Clerk 1.0                      1.0                      -                              1.0                            
TOTAL POSITIONS 2.00                   2.00                   2.00                       3.00                         

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5101-04-00 SALARIES 95,603               119,626             122,320                 147,054                    
01-5107-04-00 OVERTIME 189                     500                     250                         500                           
01-5114-04-00 LONGEVITY PAY 96                       192                     192                         656                           
01-5115-04-00 RETIREMENT 14,033               17,181               19,611                    25,373                      
01-5117-04-00 FICA 6,861                 9,204                 9,193                      11,338                      
01-5118-04-00 MEDICAL INSURANCE 17,561               18,347               16,091                    32,075                      
01-5120-04-00 LIFE INSURANCE 775                     549                     908                         1,200                        
01-5121-04-00 DENTAL INSURANCE 755                     772                     668                         1,272                        
01-5122-04-00 VISION INSURANCE 88                       102                     90                           154                           
01-5126-04-00 DISABILITY (10)                     -                         328                         400                           
TOTAL PERSONNEL 135,950$          166,474$          169,651$              220,023$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5240-04-00 PRINTED SUPPLIES -                         -                              800                           
01-5260-04-00 GENERAL OFFICE SUPPLIES 1,383                 3,500                 2,021                      3,500                        
01-5261-04-00 POSTAGE 1,468                 1,780                 2,036                      2,300                        
01-5280-04-00 MINOR EQUIP/SMALL TOOLS <$5K 394                     244                         400                          
01-5290-04-00 EXPENDABLE SUPPLIES -                         -                         326                         500                           
01-5220-04-00 UNIFORMS -                         -                         163                         700                           
01-5440-04-00 OFFICE EQUIP 692                     880                     226                         1,500                        
01-5445-04-00 SOFTWARE 9,153                 11,500               707                         11,500                      
01-5510-04-00 ASSOC DUES/PUBLICATICATIONS 285                     500                     320                         500                           
01-5525-04-00 TRAINING/SEMINARS 978                     4,200                 2,589                      4,000                        
01-5565-04-00 LEGAL SERVICES 13,664               14,500               5,994                      1,000                        
01-5570-04-00 SPECIAL SERVICES 933                     1,500                 254                         1,500                        
01-5575-04-00 EQUIPMENT RENTAL 0                         2,600                 1,722                      2,600                        
01-5578-04-00 TRAVEL 102                     1,000                 509                         1,200                        
01-5581-04-00 JUDGE SERVICES 14,900               15,400               12,000                    25,800                      
01-5585-04-00 TELEPHONE SERVICES 1,022                 1,200                 1,281                      1,300                        
TOTAL OPERATIONS 45,078$            58,560$            30,393$                59,100$                  

181,028$          225,034$          200,044$              279,123$                TOTAL MUNICIPAL COURT

GENERAL FUND EXPENDITURES BY DEPARTMENT
04 COURT
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel 130,880             139,882             140,561                 145,850                    
Operations 32,364               84,650               80,468                    67,470                      
TOTAL HUMAN RESOURCES OFFICE 163,243$          224,532$          221,030$              213,320$                

Positions
Director 1.0                      1.0                      1.0                          1.0                            
TOTAL POSITIONS 1.00                   1.00                   1.00                       1.00                         

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5101-05-00 SALARIES 99,088               106,704             106,704                 108,838                    
01-5114-05-00 LONGEVITY PAY 96                       192                     192                         288                           
01-5115-05-00 RETIREMENT 14,493               15,265               17,073                    18,682                      
01-5117-05-00 FICA 7,422                 8,118                 8,003                      8,348                        
01-5118-05-00 MEDICAL INSURANCE 8,490                 8,442                 7,406                      8,442                        
01-5120-05-00 LIFE INSURANCE 772                     600                     647                         650                           
01-5121-05-00 DENTAL INSURANCE 494                     331                     289                         331                           
01-5122-05-00 VISION INSURANCE 46                       51                       49                           51                             
01-5126-05-00 DISABILITY (21)                     180                     198                         220                           
TOTAL PERSONNEL 130,880$          139,882$          140,561$              145,850$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5125-05-00 TUITION REIMBURSEMENT 500                     10,000               10,000                    10,000                      
01-5240-05-00 PRINTED SUPPLIES 40                       10,000               119                         -                                
01-5261-05-00 POSTAGE 1                         100                     200                         200                           
01-5280-05-00 MINOR EQUIP/SMALL TOOLS<$5K -                         500                     164                         -                                
01-5290-05-00 EXPENDABLE SUPPLIES 711                     500                     500                         1,000                        
01-5298-05-00 VICTUALS BEVERAGES & GROCERY 334                     4,000                 4,000                      4,000                        
01-5440-05-00 OFFICE EQUIP 5,682                 500                     500                         500                           
01-5445-05-00 SOFTWARE 1,068                 16,000               16,000                    7,870                        
01-5501-05-00 ADVERTISING -                         2,000                 500                         500                           
01-5510-05-00 ASSOC DUES/PUBLICATICATIONS 1,503                 2,000                 2,500                      2,500                        
01-5525-05-00 TRAINING/SEMINARS 475                     3,000                 3,000                      3,000                        
01-5570-05-00 SPECIAL SERVICES 9,116                 -                              -                                
01-5571-05-00 SPECIAL EVENTS 3,892                 12,000               18,935                    15,000                      
01-5578-05-00 TRAVEL 3,660                 3,200                 3,200                      2,000                        
01-5585-05-00 TELEPHONE SERVICES 856                     850                     850                         900                           
01-5588-05-00 HR RELATED TESTS 4,526                 20,000               20,000                    20,000                      
TOTAL OPERATIONS 32,364$            84,650$            80,468$                67,470$                  

163,243$          224,532$          221,030$              213,320$                TOTAL HUMAN RESOURCES

GENERAL FUND EXPENDITURES BY DEPARTMENT
05 HUMAN RESOURCES
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division: 

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

7/1/2024

Finance - Grant Writer

01-5101-07-01 and others

Jonathan Horton 7/1/2024

Pressure to elevate the condition of our infrastructure, along with pressure to lower the
property tax rate, is leading us to look for additional funding sources.

Conceptually, this position will cover the total employment cost by obtaining external
funding that would have otherwise not reached our City. The timeline for this will be two
years. This will be an ongoing expectation each subsequent year.

There will be an expectation for this role to support the Finance Department while not
managing grants, particularly with bond and capital project accounting.

The initial base wage offering will be $65,000/year.

97,638.77
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Account Description Amount Details
01-5101-07-01 Salaries 65,000.00$     1 FTE: (list position and hourly rate here if you'd like)
01-5115-07-01 Retirement 11,128.00$     City portion: TMRS based on FY23 percentage
01-5117-07-01 FICA 4,972.50$        City portion: Social Security and Medicare 
01-5118-07-01 Medical 15,101.33$     City portion: medical
01-5120-07-01 Life Insurance 585.00$           City portion: life insurance
01-5121-07-01 Dental 595.74$           City portion: dental
01-5122-07-01 Vision 61.20$             City portion: vision
01-5126-07-01 Disability 195.00$           City portion: disability

97,638.77$     Employment Cost 
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel 253,326             366,190             323,765                 470,471                    
Operations 213,248             179,148             183,940                 208,890                    
TOTAL FINANCE 466,574$          545,337$          507,704$              679,361$                

Positions
Director 1.0                      1.0                      1.0                          1.0                            
Grant Writer -                     -                     -                         1.0                            
Accounting Associate II/Sr. Accounting Associate 1.0                      1.0                      1.0                          1.0                            
Accounting Associate II/Sr. Accounting Associate 1.0                      1.0                      1.0                          1.0                            
Accounting Associate I 0.50                    0.75                    0.75                        0.75                          
TOTAL  POSITIONS 3.50                   3.75                   3.75                       4.75                         

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5101-07-01 SALARIES 160,662             236,587             226,180                 302,534                    
01-5107-07-01 OVERTIME 909                     800                     500                         800                           
01-5109-07-01 TEMPORARY / PART-TIME 24,217               39,923               20,282                    39,381                      
01-5114-07-01 LONGEVITY PAY 440                     -                              256                           
01-5115-07-01 RETIREMENT 27,070               39,600               36,269                    58,717                      
01-5117-07-01 FICA 13,680               21,214               17,001                    26,237                      
01-5118-07-01 MEDICAL INSURANCE 23,886               25,325               21,191                    39,054                      
01-5120-07-01 LIFE INSURANCE 1,271                 1,200                 724                         1,000                        
01-5121-07-01 DENTAL INSURANCE 1,133                 1,237                 1,047                      1,737                        
01-5122-07-01 VISION INSURANCE 82                       154                     87                           205                           
01-5126-07-01 DISABILITY (23)                     150                     484                         550                           
TOTAL PERSONNEL 253,326$          366,190$          323,765$              470,471$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5240-07-01 PRINTED SUPPLIES 425                     400                     344                         400                           
01-5220-07-01 UNIFORMS 179                     -                              250                           
01-5260-07-01 GENERAL OFFICE SUPPLIES 3,798                 3,000                 241                         1,500                        
01-5261-07-01 POSTAGE 1,370                 1,100                 1,074                      1,300                        
01-5280-07-01 MINOR EQUIP/SMALL TOOLS 394                     -                              -                                
01-5290-07-01 EXPENDABLE SUPPLIES 27                       500                     502                         550                           
01-5298-07-01 VICTUALS BEVERAGES & GROCERY 361                     -                         -                              -                                
01-5440-07-01 OFFICE EQUIP 15,120               4,000                 100                         5,000                        
01-5445-07-01 SOFTWARE 1,176                 19,000               19,999                    18,500                      
01-5501-07-01 ADVERTISING -                         -                         -                              -                                
01-5510-07-01 ASSOC DUES/PUBLICATICATIONS 753                     1,497                 1,500                      2,000                        
01-5525-07-01 TRAINING/SEMINARS 3,642                 3,250                 2,000                      3,250                        
01-5567-07-01 AUDIT SERVICES - FORVIS 71,300               68,000               68,000                    75,000                      
01-5570-07-01 SPECIAL SERVICES - Ext Consultants 67,980               30,000               40,102                    43,000                      
01-5575-07-01 EQUIPMENT RENTAL (0)                       3,500                 3,357                      3,500                        
01-5578-07-01 TRAVEL 1,280                 3,000                 1,100                      3,000                        
01-5585-07-01 TELEPHONE SERVICES 1,808                 900                     980                         600                           
01-5587-07-01 APPRAISAL SERVICES 25,229               36,000               41,641                    48,540                      
01-5884-07-01 FINES AND PENALTIES 18,406               5,000                 3,000                      2,500                        
TOTAL OPERATIONS 213,248$          179,148$          183,940$              208,890$                

466,574$          545,337$          507,704$              679,361$                TOTAL FINANCE

GENERAL FUND EXPENDITURES BY DEPARTMENT
07 FINANCE
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0-.99 yrs 1-1.99 2-2.99 3-4.99 5-6.99 7-8.99 9-10.99 11-12.99 13-14.99 15+
Entry Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9

P1 Police Officer $62,315 $64,808 $67,400 $70,096 $72,899 $74,358 $75,845 $77,362 $78,909 $80,487
P2 Detective/Corporal $73,645 $75,118 $76,621 $78,152 $79,716 $81,310 $82,937 $84,595 $86,287 $88,012
P3 Sergeant $84,975 $86,675 $88,408 $90,177 $91,980 $93,820 $95,695 $97,610 $99,562 $101,553
P4 Captain $96,305 $98,231 $100,195 $102,200 $104,243 $106,329 $108,455 $109,550 $112,837 $115,093

0-.99 yrs 1-1.99 2-2.99 3-3.99 4-4.99 5-5.99 6+
Entry Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9

P1 Police Officer $70,096 $71,498 $72,928 $74,386 $75,874 $77,392 $80,518 
P2 Detective/Corporal $80,518 $82,128 $83,771 $85,446 $87,155 $88,898 $90,676 
P3 Sergeant $92,490 $94,340 $96,226 $98,151 $100,114 $102,116 $104,159 
P4 Captain $106,242 $108,367 $110,534 $112,745 $115,000 $117,300 $119,646 

CURRENT PLAN

FY25 Proposed 
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division: 

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

06-18-2024

09 POLICE

01-5910-09-01

One (1) new, 2024 Dodge Ram 2500 truck chassis for Animal Services
Truck Cost: $42,000
Cost of Dell Rugged Laptop (MCT): Each $2,800
Animal Containment Unit Transfer Cost: $2,500
Replacement for: 2009 Chevrolet truck currently used by Animal Services

$47,300
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel 2,481,252          2,625,708          2,631,934              2,984,313                 
Operations 990,975             980,300             806,885                 1,121,632                 
TOTAL POLICE 3,472,227$      3,606,007$      3,438,820$          4,105,945$             

Positions
Police Chief 1.0                      1.0                      1.0                          1.0                            
Police Captain 1.0                      1.0                      1.0                          2.0                            
Sergeant 3.0                      3.0                      4.0                          4.0                            
Corporal 1.0                      1.0                      4.0                          4.0                            
Detective 2.0                      2.0                      2.0                          2.0                            
Officer 8.0                      8.0                      4.0                          4.0                            
Community Engagement Officer 1.0                          1.0                            
Auto Theft Task Force Officer 1.0                      1.0                      1.0                          1.0                            
Dea Task Force Officer 1.0                      1.0                      1.0                          1.0                            
School Resource Officer 2.0                      2.0                      2.0                          2.0                            
Total Commissioned Officers 20.00                20.00                21.0                       22.00                       
Animal Control Officer 1.0                      1.0                      1.0                          1.0                            
Evidence/Records Clerk 1.0                      1.0                      1.0                          1.0                            
Administrative Assistant 1.0                      1.0                      1.0                          1.0                            
Total Civilian Positions 3.00                   3.00                   3.0                         3.00                         
Reserve Police Officer (Non-Paid) 1.0                      1.0                      1.0                          1.0                            
Police Chaplain (Non-Paid) 1.0                      1.0                      1.0                          1.0                            
Total Non-Paid Positions 2.00                   2.00                   2.0                         2.00                         

TOTAL POSITIONS 25.00                25.00                26.00                    27.00                       

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5101-09-01 SALARIES 1,627,886          1,736,248          1,756,026              1,948,395                 
01-5107-09-01 OVERTIME 50,456               56,000               39,799                    56,000                      
01-5109-09-01 TEMPORARY/PART-TIME -                         -                         
01-5112-09-01 ASSIGNMENT PAY 4,077                 5,000                 -                              5,000                        
01-5113-09-01 INCENTIVE PAY 41,287               42,000               37,950                    42,000                      
01-5114-09-01 LONGEVITY PAY 15,022               13,546               13,382                    18,160                      
01-5115-09-01 RETIREMENT 252,067             264,606             295,545                 354,308                    
01-5117-09-01 FICA 128,267             141,753             138,537                 158,321                    
01-5118-09-01 MEDICAL INSURANCE 146,737             152,637             129,836                 171,657                    
01-5120-09-01 LIFE INSURANCE 12,367               12,018               8,187                      3,200                        
01-5121-09-01 DENTAL INSURANCE 7,874                 8,077                 6,618                      8,908                        
01-5122-09-01 VISION INSURANCE 902                     1,130                 989                         1,233                        
01-5126-09-01 DISABILITY (333)                   2,017                 3,978                      4,200                        
01-5101-09-02 SALARIES 143,750             144,910             145,711                 157,864                    
01-5107-09-02 OVERTIME 4,208                 2,035                      
01-5113-09-02 INCENTIVE PAY -                         -                         2,704                      

01-5114-09-02 LONGEVITY PAY 584                     560                     560                         768                           
01-5115-09-02 RETIREMENT 21,715               20,773               24,161                    27,158                      
01-5117-09-02 FICA 11,213               11,128               11,326                    12,135                      
01-5118-09-02 MEDICAL INSURANCE 11,079               11,027               13,234                    13,500                      
01-5120-09-02 LIFE INSURANCE 1,306                 1,245                 273                         290                           
01-5121-09-02 DENTAL INSURANCE 706                     735                     643                         735                           
01-5122-09-02 VISION INSURANCE 103                     103                     90                           103                           
01-5126-09-02 DISABILITY (21)                     193                     353                         380                           
TOTAL PERSONNEL 2,481,252$      2,625,708$      2,631,934$          2,984,313$             

GENERAL FUND EXPENDITURES BY DEPARTMENT
09 POLICE OPERATIONS
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5220-09-01 UNIFORMS 19,314               25,000               23,983 25,000 
01-5230-09-01 CLEANING SUPPLIES 854 600 763 1,000 
01-5240-09-01 PRINTED SUPPLIES 6,841 5,000 5,886 5,500 
01-5260-09-01 GENERAL OFFICE SUPPLIES 4,120 3,000 3,541 4,000 
01-5261-09-01 POSTAGE 197 500 1,057 1,100 
01-5280-09-01 MINOR EQUIP/SMALL TOOLS<$5K 21,756               20,200               13,257 15,000 
01-5285-09-01 FUEL 48,244               60,220               38,944 45,000 
01-5289-09-01 MEDICAL SUPPLY AND EQUIPMENT 1,622 1,000 433 500 
01-5290-09-01 EXPENDABLE SUPPLIES 3,183 3,300 3,616 3,700 
01-5291-09-01 GRANT FUNDED SUPPLIES 32,290               - - 
01-5298-09-01 VICTUALS BEVERAGES & GROCERY 3,816 2,000 2,452 2,500 
01-5403-09-01 BUILDING MAINTENANCE 37,840               36,000               43,704 30,000 
01-5420-09-01 MACHINERY/TOOL MAINTENANCE 12 - - - 
01-5430-09-01 MOTOR VEHICLE MAINTENANCE 55,450               45,000               31,494 30,000 
01-5440-09-01 OFFICE EQUIP 9,023 4,000 25,441 5,000 
01-5445-09-01 SOFTWARE - 4,000.00 141.23 17,600 
01-5460-09-01 RADIO MAINTENANCE 20,684               35,000 22,743 28,000 
01-5501-09-01 ADVERTISING - 500 - 500 
01-5510-09-01 ASSOC DUES/PUBLICATICATIONS 1,911 2,000 729 2,000 
01-5517-09-01 FIREARMS TRAINING 4,056 3,800 920 3,000 
01-5525-09-01 TRAINING/SEMINARS 10,232               8,000 10,180 12,000 
01-5530-09-01 ELECTRIC SERVICES 15,042               10,000 9,689 10,000 
01-5535-09-01 GAS SERVICES 1,659 2,300 - - 
01-5564-09-01 COMMUNITY RELATIONS 4,424 3,500 2,669 3,500 
01-5570-09-01 SPECIAL SERVICES 55,072               30,000 37,211 40,000 
01-5575-09-01 EQUIPMENT RENTAL (0) 4,000 5,138 4,000 
01-5578-09-01 TRAVEL 3,992 2,000 5,669 5,000 
01-5583-09-01 ANIMAL CONTROL 33,825               15,000 30,467 25,000 
01-5585-09-01 TELEPHONE SERVICES 27,834               26,000 30,959 30,000 
01-5589-09-01 JANITORIAL SERVICES - 7,264 7,500 
01-5590-09-01 WATER/SEWER SERVICES 5,659 5,500 3,576 4,000 
01-5598-09-01 INTERGOV- CITY OF MAN 325,515             520,000 444,961 520,000 
01-5870-09-01 OTHER EQUIPMENT 236,510             20,879 - 38,232 
01-5910-09-01 POLICE VEHICLES - 1 vehicle with upfit - 82,000 203,000 
TOTAL OPERATIONS 990,975$          980,300$          806,885$              1,121,632$             

3,472,227$      3,606,007$      3,438,820$          4,105,945$             TOTAL POLICE

GENERAL FUND EXPENDITURES BY DEPARTMENT
09 POLICE OPERATIONS
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0-.99 yrs 1-1.99 2-2.99 3-4.99 5-6.99 7-8.99 9-10.99 11-12.99 13-14.99 15+
Entry Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9

F0 Firefighter/EMT-B $50,985 $53,024 $55,145 $57,351 $59,645 $60,838 $62,054 $63,296 $64,561 $65,853
F1 Firefighter/Paramedic $62,315 $64,808 $67,400 $70,096 $72,899 $74,358 $75,845 $77,362 $78,909 $80,487
F2 Driver Engineer $73,645 $75,118 $76,621 $78,152 $79,716 $81,310 $82,937 $84,595 $86,287 $88,012
F3 Fire Lieutenant $84,975 $86,675 $88,408 $90,177 $91,980 $93,820 $95,695 $97,610 $99,562 $101,553

0-.99 yrs 1-1.99 2-2.99 3-3.99 4-4.99 5-5.99 6+
Entry Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9

F0 Firefighter/EMT-B $60,000 $61,200 $62,424 $63,672 $64,946 $66,245 $67,570 
F1 Firefighter/Paramedic $70,096 $71,498 $72,928 $74,386 $75,874 $77,392 $80,158 
F2 Driver Engineer $80,518 $82,128 $83,771 $85,446 $87,155 $88,898 $90,676 
F3 Fire Lieutenant $92,490 $94,340 $96,226 $98,151 $100,114 $102,116 $104,159 
F4 Fire Captain $106,242 $108,367 $110,534 $112,745 $115,000 $117,300 $119,646 

CURRENT PLAN

FY25 Proposed
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel 2,250,151          2,475,566          2,481,270              2,604,967                 
Operations 423,594             486,432             220,106                 509,255                    
TOTAL FIRE 2,673,744$      2,961,998$      2,701,376$          3,114,222$             

Positions
Fire Chief 1.0                      1.0                      1.0                          1.0                            
Fire Captain -                     -                     -                         1.0                            
Fire Inspector -                           -                     -                         1.0                            
Fire Marshal 1.0                      1.0                      1.0                          -                            
Administrative Assistant 1.0                      1.0                      1.0                          1.0                            
Fire Lieutenant 3.0                      3.0                      3.0                          3.0                            
Driver Engineers 3.0                      3.0                      3.0                          3.0                            
Firefighter / Paramedics 12.0                    12.0                    12.0                        12.0                          
TOTAL POSITIONS 21.00                21.00                21.00                    22.00                       

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5101-10-00 SALARIES 1,463,772          1,580,262          1,501,311              1,618,657                 
01-5107-10-00 OVERTIME 58,975               115,000             186,028                 120,000                    
01-5108-10-00 FLSA OVERTIME 154,514             162,000             161,853                 162,000                    
01-5112-10-00 ASSIGNMENT PAY 4,657                 5,000                 7,000                      5,000                        
01-5113-10-00 INCENTIVE PAY 39,088               40,000               38,500                    40,000                      
01-5114-10-00 LONGEVITY PAY 9,542                 14,116               11,804                    13,382                      
01-5115-10-00 RETIREMENT 249,404             273,659             305,039                 335,388                    
01-5117-10-00 FICA 128,147             146,603             142,987                 149,867                    
01-5118-10-00 MEDICAL INSURANCE 125,559             120,220             109,257                 139,240                    
01-5120-10-00 LIFE INSURANCE 11,216               8,175                 7,069                      8,100                        
01-5121-10-00 DENTAL INSURANCE 4,689                 7,623                 6,003                      8,454                        
01-5122-10-00 VISION INSURANCE 852                     1,027                 913                         1,130                        
01-5126-10-00 DISABILITY (266)                   1,881                 3,505                      3,750                        
TOTAL PERSONNEL 2,250,151$      2,475,566$      2,481,270$          2,604,967$             

GENERAL FUND EXPENDITURES BY DEPARTMENT
10 FIRE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5220-10-00 UNIFORMS 16,107               14,000               14,284                    17,000                      
01-5225-10-00 LIFE SAFETY EQUIPMENT 13,716               15,000               548                         15,000                      
01-5230-10-00 CLEANING SUPPLIES 1,978                 2,250                 1,357                      2,500                        
01-5240-10-00 PRINTED SUPPLIES 2,425                 3,000                 3,940                      3,500                        
01-5260-10-00 GENERAL OFFICE SUPPLIES 3,780                 3,000                 2,304                      3,000                        
01-5261-10-00 POSTAGE 243                     100                     131                         200                           
01-5280-10-00 MINOR EQUIP/SMALL TOOLS <$5K 10,655               12,000               1,006                      12,000                      
01-5285-10-00 FUEL 23,581               22,220               17,419                    20,000                      
01-5288-10-00 EMS SUPPLIES 31,998               30,000               21,559                    30,000                      
01-5290-10-00 EXPENDABLE SUPPLIES 4,529                 5,000                 1,674                      5,000                        
01-5291-10-00 GRANT FUNDED SUPPLIES 80,030               -                              
01-5297-10-00 FIRE OPERATIONS EXPENDABLE SUPPLI 1,491                 6,000                 5,521                      6,000                        
01-5298-10-00 VICTUALS BEVERAGES & GROCERY 1,378                 2,000                 2,466                      4,000                        
01-5403-10-00 BUILDING MAINTENANCE 24,734               40,000               16,563                    45,000                      
01-5420-10-00 MACHINERY/TOOL MAINTENANCE 15,298               17,000               11,396                    17,000                      
01-5430-10-00 MOTOR VEHICLE MAINTENANCE 31,832               40,000               18,921                    45,000                      
01-5440-10-00 OFFICE EQUIP/SOFTWARE 14,213               6,000                 1,954                      7,500                        
01-5445-10-00 SOFTWARE -                         8,000                 12,039$                 8,500                        
01-5460-10-00 RADIO MAINTENANCE 7,638                 9,000                 10,911                    9,000                        
01-5510-10-00 ASSOC DUES/PUBLICATIONS 5,753                 5,000                 2,519                      5,000                        
01-5525-10-00 TRAINING/SEMINARS 18,496               20,000               22,337                    20,000                      
01-5527-10-00 PUBLIC SAFETY EDUCATION 1,342                 3,500                 4,567                      6,000                        
01-5530-10-00 ELECTRIC SERVICES 9,927                 8,500                 8,140                      8,500                        
01-5535-10-00 GAS SERVICES 3,065                 4,000                 -                              
01-5570-10-00 SPECIAL SERVICES 43,467               25,000               16,343                    25,000                      
01-5575-10-00 EQUIPMENT RENTAL 4,491                 5,000                 6,579                      7,000                        
01-5578-10-00 TRAVEL 1,980                 4,000                 7,423                      6,000                        
01-5585-10-00 TELEPHONE SERVICES 5,156                 4,500                 4,840                      6,000                        
01-5590-10-00 WATER/SEWER SERVICES 4,419                 3,500                 3,366                      3,500                        
01-5840-00-00 OTHER EQUIPMENT 24,367               -                              
01-5861-10-00 MOTOR VEHICLES -                         168,862             -                              172,055                    
01-5870-10-00 OTHER EQUIPMENT 15,506               -                              
01-5570-10-02 SPECIAL SERVICES -                              
TOTAL OPERATIONS 423,594$          486,432$          220,106$              509,255$                

2,673,744$      2,961,998$      2,701,376$          3,114,222$             TOTAL FIRE

GENERAL FUND EXPENDITURES BY DEPARTMENT
10 FIRE
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division:

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

04/26/2024

Community Development

01-5101-12-01

Nathan Gonzales, Director of Community Development 06/05/2024

Request for a new employee position to coordinate all code compliance and environment
complaints and inspections. Our current FTE that is responsible for these areas is a dual
building inspector/code inspector role. This duality limits the proactiveness and
effectiveness of code compliance efforts as a majority of the day is dedicated to
performing building permitting and inspection duties, leaving limited time for code
compliance functions.

The proposed position salary is requested at $39,091.64, which includes all benefits.
Additionally, the total costs reflects a targeted hire date of 04/01/25.

$39,091.64
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division:

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

04/26/2024

Community Development

01-5861-12-01

Nathan Gonzales, Director of Community Development 04/26/2024

Request for a new truck to support a new code compliance position. Community
Development purchased a new truck in FY24 for $34,920.50. The amount requested is
account for any potential cost increases in truck sales as well as to cover the cost to have
city logo and markings added to the vehicle. The cost to add the logo and markings for
the truck purchased in FY24 was $500.00.

$40,000.00
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division:

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

04/26/2024

Community Development

01-5445-12-01

Nathan Gonzales, Director of Community Development 04/26/2024

Request for bring aboard a new permit software vendor, MyGov. MyGov was the previous
vendor. The current permit software does not operate efficiently. The MyGov 5 version
offers an online portal and request manager that will allow the public to submit permits
and service request online or through an app.

The annual subscription fee for all MyGov 5 modules, include new modules for Public
Works is $26,880. Community Development will incur $18,816.00 annually, with the
remaining $8,064 covered by the Public Works Department.

The request for $28,000 covers the cost for annual subscription fees for ESRI (GIS
software), Adobe, Dropbox, as well as annual maintenance and updates to GIS provided
by Shield Engineering.

$28,000.00
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel 235,208             316,716             305,338                 383,014                    
Operations 382,269             347,250             306,344                 314,250                    
TOTAL COMMUNITY DEVELOPMENT 617,476$          663,966$          611,681$              697,264$                

Positions
Director 1.0                      1.0                      1.0                          1.0                            
Building Inspector 1.0                      1.0                      1.0                          1.0                            
Planning Technician 1.0                      1.0                      1.0                          1.0                            
Permit Clerk 1.0                      1.0                      1.0                          1.0                            
Code Enforcement Officer -                         -                         -                              1.0                            
TOTAL POSITIONS 4.00                   4.00                   4.00                       5.00                         

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5101-12-01 SALARIES 138,105             234,830             229,605                 268,942                    
01-5107-12-01 OVERTIME 487                     500                     794                         2,000                        
01-5109-12-01 TEMPORARY/PART-TIME 40,025               -                         -                              
01-5113-12-01 INCENTIVE PAY -                         6,000                 -                              6,000                        
01-5114-12-01 LONGEVITY PAY -                         144                     144                         800                           
01-5115-12-01 RETIREMENT 25,117               33,626               36,887                    46,265                      
01-5117-12-01 FICA 13,389               18,014               17,291                    20,673                      
01-5118-12-01 MEDICAL INSURANCE 15,750               21,166               18,590                    34,894                      
01-5120-12-01 LIFE INSURANCE 1,223                 910                     548                         910                           
01-5121-12-01 DENTAL INSURANCE 1,002                 1,322                 992                         1,822                        
01-5122-12-01 VISION INSURANCE 140                     130                     103                         257                           
01-5126-12-01 DISABILITY (31)                     75                       384                         450                           
TOTAL PERSONNEL 235,208$          316,716$          305,338$              383,014$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5220-12-01 UNIFORMS 1,378                 1,000                 953                         1,250                        
01-5240-12-01 PRINTED SUPPLIES 361                     500                     500                         500                           
01-5260-12-01 GENERAL OFFICE SUPPLIES 1,674                 1,500                 1,000                      1,500                        
01-5261-12-01 POSTAGE 678                     600                     600                         600                           
01-5280-12-01 MINOR EQUIP/SMALL TOOLS<$5K 2,380                 5,000                 5,000                      5,000                        
01-5285-12-01 FUEL 1,998                 1,500                 1,200                      1,500                        
01-5290-12-01 EXPENDABLE SUPPLIES 48                       250                     250                         500                           
01-5298-12-01 VICTUALS BEVERAGES & GROCERY 76                       150                     150                         500                           
01-5430-12-01 MOTOR VEHICLE MAINTENANCE 654                     750                     700                         1,000                        
01-5440-12-01 OFFICE EQUIP 19,358               5,000                 5,000                      5,000                        
01-5445-12-01 SOFTWARE 10,000               10,000                    28,000                      
01-5501-12-01 ADVERTISING 1,321                 2,000                 1,161                      2,000                        
01-5510-12-01 ASSOC DUES/PUBLICATICATIONS 1,001                 1,500                 1,500                      1,750                        
01-5525-12-01 TRAINING/SEMINARS 2,000                 5,000                 5,000                      5,000                        
01-5570-12-01 SPECIAL SERVICES 118,060             100,000             60,000                    75,000                      
01-5572-12-01 CODE ENFORCEMENT SERVICES 2,576                 5,000                 5,000                      5,000                        
01-5574-12-01 FILING FEES 301                     500                     250                         500                           
01-5575-12-01 EQUIPMENT RENTAL 5,062                 4,500                 4,500                      4,500                        
01-5576-12-01 STRATEGIC PLANNING 23,630               100,000             100,000                 30,000                      
01-5578-12-01 TRAVEL 4                         1,000                 1,200                      1,500                        
01-5580-12-01 ENGINEERING SERVICES 162,941             100,000             100,000                 100,000                    
01-5585-12-01 TELEPHONE SERVICES 1,847                 1,500                 2,418                      3,650                        
01-5861-12-01 MOTOR VEHICLES 34,921               -                         (38)                         40,000                      
TOTAL OPERATIONS 382,269$          347,250$          306,344$              314,250$                

617,476$          663,966$          611,681$              697,264$                TOTAL COMMUNITY DEVELOPMENT

GENERAL FUND EXPENDITURES BY DEPARTMENT
12 COMMUNITY DEVELOPMENT
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division: 

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

Senior Center

Replace flooring in Senior Center

The floors are original to the building and showing their age.
There are holes and cracks that have been semi-repaired, but there is no saving them 
from the deterioration.
The floors, in their current state, present trip and fall hazards. The
holes are big enough for legs from walkers and canes to get stuck and cause a fall. 
There is a transition between the new floors in the bathrooms and the hallway that is 
difficult for individuals using scooters or walkers to go over and many people struggle 
entering and exiting the restrooms.
We would also like to paint the walls at the same time as the flooring is replaced.

$45,000

61



Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel -                         -                         -                              -                                
Operations 48,584               53,172               36,045                    101,400                    
TOTAL SENIOR CENTER 48,584$            53,172$            36,045$                101,400$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5260-16-00 GENERAL OFFICE SUPPLIES 35                       100                     -                              100                           
01-5290-16-00 EXPENDABLE SUPPLIES 1,115                 6,000                 1,058                      6,000                        
01-5285-16-00 FUEL -                         -                         -                              
01-5298-16-00 VICTUALS BEVERAGES & GROCERY 651                     -                         -                              
01-5403-16-00 BUILDING MAINTENANCE 16,133               6,000                 2,747                      52,000                      
01-5430-16-00 MOTOR VEHICLE MAINTENANCE 33                       -                         -                              
01-5440-16-00 OFFICE EQUIP/SOFTWARE 725                     400                     279                         500                           
01-5530-16-00 ELECTRIC SERVICES 5,016                 4,000                 2,692                      4,000                        
01-5535-16-00 GAS SERVICES 1,299                 1,852                 -                              2,000                        
01-5564-16-00 COMMUNITY RELATIONS 1,000                 -                              1,000                        
01-5570-16-00 SPECIAL SERVICES 20,670               22,000               20,500                    23,000                      
01-5575-16-00 EQUIPMENT RENTAL 96                       -                              
01-5589-16-00 JANITORIAL SERVICES -                         8,820                 7,350                      9,500                        
01-5590-16-00 WATER/SEWER SERVICES 2,811                 3,000                 1,420                      3,300                        
TOTAL OPERATIONS 48,584$            53,172$            36,045$                101,400$                

48,584$            53,172$            36,045$                101,400$                TOTAL SENIOR CENTER

GENERAL FUND EXPENDITURES BY DEPARTMENT
16 SENIOR CENTER
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division: 

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

Library

We would like to convert one PT Library Clerk position to a FT Library Assistant position.
This employee would be responsible for technical services duties - book tagging,
cataloging, covering, and repair. An Associate's Degree as a Library Technician would be
a minimum requirement.

This position would start at $35,000.
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division: 

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

Library

Replace shelving:
Shelves are original to previous building
They have some structural breakdown from being moved around and need to be replaced
sooner rather than later
They are not flexible for maximum use of space, the new shelves will be mobile with
casters

$56,000
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division: 

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

Library

We would like to convert the circulating library material to an RFID system. This system
will allow maximum flexibility in collection management, integrate into the current
checkout system, provide patron ease-of-use, and allow staff to be more efficient. With an
RFID system, we can conduct an inventory without removing the books from the shelves,
patrons can checkout stacks of books at one time without handling every item several
times, and staff can assist patrons easily with a seamless check-out integration.
This would include adding new RFID tags to all existing items, adhering RFID tags on
new acquisitions, a new checkout station, and two checkout pads for staff. This
conversion will also allow us to be ready for new technology advances as they develop.

$17,000
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel 273,669             382,662             353,351                 455,133                    
Operations 119,793             118,564             91,785                    198,100                    
TOTAL LIBRARY 393,462$          501,226$          445,136$              653,233$                

Positions
Director 1.0                      1.0                      1.0                          1.0                            
Library Clerk 2.0                      3.0                      2.0                          3.0                            
Library Clerk (Part Time, per FTE) 1.0                          0.5                            
Programming and Events 1.0                      1.0                          1.0                            
TOTAL POSITIONS 3.00                   5.00                   5.00                       5.50                         

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5101-17-00 SALARIES 168,575             237,696             221,023                 275,420                    
01-5107-17-00 OVERTIME 303                     500                     730                         500                           
01-5109-17-00 TEMPORARY/PART-TIME 35,272               42,000               36,878                    42,843                      
01-5114-17-00 LONGEVITY PAY 3,600                 3,986                 3,840                      4,560                        
01-5115-17-00 RETIREMENT 28,404               40,581               41,995                    55,396                      
01-5117-17-00 FICA 15,555               21,740               19,685                    24,753                      
01-5118-17-00 MEDICAL INSURANCE 19,305               32,753               25,261                    46,482                      
01-5120-17-00 LIFE INSURANCE 1,511                 1,428                 1,811                      2,200                        
01-5121-17-00 DENTAL INSURANCE 1,034                 1,530                 1,249                      2,030                        
01-5122-17-00 VISION INSURANCE 138                     205                     282                         300                           
01-5126-17-00 DISABILITY (28)                     242                     597                         650                           
TOTAL PERSONNEL 273,669$          382,662$          353,351$              455,133$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5230-17-00 CLEANING SUPPLIES 45                       -                         -                              
01-5240-17-00 PRINTED SUPPLIES -                         -                         120                         
01-5260-17-00 GENERAL OFFICE SUPPLIES 455                     300                     297                         300                           
01-5261-17-00 POSTAGE 453                     400                     453                         500                           
01-5280-17-00 MINOR EQUIP/SMALL TOOLS<$5K 672                     -                              800                           
01-5290-17-00 EXPENDABLE SUPPLIES 4,275                 6,000                 3,640                      7,000                        
01-5292-17-00 LIBRARY PROCESSING SUPPLIES 173                     -                         -                              
01-5293-17-00 LIBRARY GRANT EXPEND -                              
01-5294-17-00 LIBRARY BOOK-CITY FUND 15,964               20,000               16,385                    22,000                      
01-5298-17-00 VICTUALS BEVERAGES & GROCERY 185                     -                         -                              
01-5403-17-00 BUILDING MAINTENANCE 52,693               35,550               34,950                    86,000                      
01-5455-17-00 SOFTWARE MAINT 12,000              991                        21,000                      
01-5440-17-00 OFFICE EQUIP 14,795               2,500                 11,782                    15,000                      
01-5510-17-00 ASSOC DUES/PUBLICATICATIONS 1,018                 1,500                 1,580                      1,500                        
01-5525-17-00 TRAINING/SEMINARS 908                     2,500                 -                              3,000                        
01-5530-17-00 ELECTRIC SERVICES 7,885                 6,840                 6,254                      7,000                        
01-5535-17-00 GAS SERVICES 1,709                 2,000                 -                              2,500                        
01-5564-17-00 COMMUNITY RELATIONS 5,000                700                        5,000                        
01-5570-17-00 SPECIAL SERVICES 8,063                 3,000                 1,047                      4,000                        
01-5575-17-00 EQUIPMENT RENTAL 3,698                 3,900                 3,209                      4,000                        
01-5578-17-00 TRAVEL -                         2,500                 39                           2,500                        
01-5585-17-00 TELEPHONE SERVICES 2,004                 2,200                 1,652                      2,500                        
01-5589-17-00 JANITORIAL SERVICES -                         8,304                 6,638                      9,000                        
01-5590-17-00 WATER/SEWER SERVICES 4,795                 4,070                 2,046                      4,500                        
TOTAL OPERATIONS 119,793$          118,564$          91,785$                198,100$                

393,462$          501,226$          445,136$              653,233$                TOTAL LIBRARY

GENERAL FUND EXPENDITURES BY DEPARTMENT
17 LIBRARY
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel -                         -                         -                              -                                
Operations -                         26,100               18,539                    34,100                      
TOTAL COMMUNICATIONS -$                  26,100$            18,539$                34,100$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5260-18-00 GENERAL OFFICE SUPPLIES -                         100                     86                           100                           
01-5261-18-00 POSTAGE -                         -                         -                              
01-5290-18-00 EXPENDABLE SUPPLIES -                         1,000                 1,000                      1,000                        
01-5440-17-00 OFFICE EQUIP - -                                
01-5455-18-00 SOFTWARE -                         7,000                 957                         7,000                        
01-5501-18-00 ADVERTISING -                         2,000                 53                           1,000                        
01-5510-18-00 ASSOC DUES/PUBLICATICATIONS -                         500                     500                         500                           
01-5525-18-00 TRAINING/SEMINARS -                         1,000                 1,443                      1,000                        
01-5564-18-00 COMMUNITY RELATIONS -                         10,000               10,000                    10,000                      
01-5570-18-00 SPECIAL SERVICES -                         3,000                 3,000                      2,000                        
01-5571-18-00 SPECIAL EVENTS -                         -                         -                              10,000                      
01-5578-18-00 TRAVEL -                         1,500                 1,500                      1,500                        
TOTAL OPERATIONS -$                  26,100$            18,539$                34,100$                  

-$                  26,100$            18,539$                34,100$                  TOTAL COMMUNICATIONS

GENERAL FUND EXPENDITURES BY DEPARTMENT
18 COMMUNICATIONS
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
17-4071-00-00 FRANCHISE FEES – TELEPHONES 26,079               30,000               27,000                    30,000                      
17-4072-00-00 FRANCHISE FEES – GARBAGE 145,986             150,000             145,986                 150,000                    
17-4073-00-00 FRANCHISE FEES – GAS 112,855             150,000             146,758                 150,000                    
17-4074-00-00 FRANCHISE FEES – ELECTRICITY 332,307             342,000             332,000                 330,000                    
17-4075-00-00 FRANCHISE FEES-CABLE 40,681               28,000               27,838                    28,000                      
17-4401-00-00 INVESTMENT INCOME 13,851               12,300               10,888                    11,000                      
17-4409-00-00 MISCELLANEOUS INCOME 275                     400                     1,500                      500                           
17-4805-00-00 COMMUNITY CENTER RENTAL 3,130                 4,000                 4,000                      4,000                        
17-4807-00-00 BALLFIELD RENTAL -                         -                         
17-4886-00-00 SALE OF PARTS/ASSETS -                         
17-4971-00-00 INSURANCE PROCEEDS -                         

675,165$          716,701$          695,970$              703,500$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
STREET MAINTENANCE 766,061             1,110,998          1,019,490              1,353,680                 
PARK MAINTENANCE 82,004               75,500               46,472                    102,500                    

848,065$          1,186,498$      1,065,962$          1,456,180$             

(172,900)$        (469,797)$        (369,992)$            (752,680)$               

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
17-4076-00-00 FRANCHISE FEES-WATER/SEWER 140,310             140,310             140,310                 192,539                    
17-4511-00-00 ADMIN CHARGE –STORMWATER 56,124               61,520               61,520                    77,016                      
17-4515-00-00 ADMIN CHARGE-EDC 56,124               61,520               61,520                    77,016                      
17-4906-00-00 TRANSFER IN-GENERAL FUND -                         68,958               68,958                    
17-5701-12-02 TRANSFER OUT - GENERAL FUND (132,597)            (136,035)            (136,035)                
17-5705-12-04 TRANSFER OUT-CAP REPLACE FUND (19,200)              (19,200)              (19,200)                  (19,200)                    

100,761$          177,072$          177,073$              327,371$                

(72,139)$           (292,725)$        (192,919)$            (425,309)$               

384,656$          312,517$          312,517$              119,598$                
312,517$          19,792$            119,598$              (305,711)$               

AVERAGE DAILY EXPENDITURES 1,908                 2,825                 2,495                      3,937                        
NUMBER OF DAYS RESERVE 164                     7                         48                           (78)                            
FUND BALANCE AS A % OF EXPENDITURES 44.88% 1.92% 13.13% -21.27%

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

GENERAL FUND EXPENDITURES BY DEPARTMENT

TOTAL REVENUES

TOTAL EXPENDITURES

TOTAL REVENUES OVER (UNDER) EXPENDITURES

TOTAL OTHER FINANCING SOURCES (USES)

20 PUBLIC WORKS
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Positions FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Director 1.0                      1.0                      1.0                          1.0                            
Supervisor 1.0                      1.0                      1.0                          1.0                            
Field Worker - Full Time 4.0                      6.0                      6.0                          6.0                            
FIeld Worker - Part Time by FTE 1.0                      0.7                      0.7                          1.7                            
Administrative Assistant 1.00                    1.00                    1.00                        1.00                          
TOTAL PUBLIC WORKS POSITIONS 8.00                   9.70                   9.70                       10.70                       
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
17-5101-12-02 SALARIES 337,506             428,891               456,651                      484,149                            
17-5107-12-02 OVERTIME 5,386                 6,000                   5,228                          9,450                                
17-5109-12-02 TEMPORARY/PART-TIME 23,364               23,740                 21,875                        61,187                              
17-5113-12-02 INCENTIVE PAY 2,711                 1,500                   2,704                          2,800                                
17-5114-12-02 LONGEVITY PAY 5,554                 7,740                   5,368                          9,856                                
17-5115-12-02 RETIREMENT 54,420               66,812                 78,692                        96,924                              
17-5117-12-02 FICA 28,135               35,792                 36,887                        43,310                              
17-5118-12-02 MEDICAL INSURANCE 27,911               39,508                 35,244                        53,236                              
17-5120-12-02 LIFE INSURANCE 2,161                 2,101                   3,539                          4,200                                
17-5121-12-02 DENTAL INSURANCE 1,393                 2,483                   1,928                          3,484                                
17-5122-12-02 VISION INSURANCE 201                    411                      325                             462                                   
17-5126-12-02 SHORT-TERM DISABILITY (30)                     218 965                             1,100                                
17-5210-12-02 CHEMICAL SUPPLIES 8,685                 5,000                   5,000                                
17-5220-12-02 UNIFORMS 3,408                 5,100                   400                             6,272                                
17-5230-12-02 CLEANING SUPPLIES 1,310                 1,500                   1,280                          2,500                                
17-5240-12-02 PRINTED SUPPLIES 52                      500                      -                                  500                                   
17-5260-12-02 GENERAL OFFICE SUPPLIES 1,062                 1,500                   538                             1,500                                
17-5280-12-02 MINOR EQUIP/SMALL TOOLS<$5K 3,520                 5,000                   1,620                          5,000                                
17-5285-12-02 FUEL 14,865               15,000                 8,438                          15,500                              
17-5290-12-02 EXPENDABLE SUPPLIES 1,680                 1,400                   1,883                          2,600                                
17-5298-12-02 VICTUALS BEVERAGES & GROCERY -                         -                          -                                  
17-5403-12-02 BUILDING MAINTENANCE 3,407                 5,000                   6,308                          6,350                                
17-5407-12-02 STREET MAINTENANCE 11,583               176,958               18,269                        194,700                            
17-5409-12-02 IRRIGATION MAINTENANCE 205                    2,500                   -                                  2,500                                
17-5420-12-02 MACHINERY/TOOL MAINTENANCE 4,015                 8,000                   4,353                          8,800                                
17-5430-12-02 MOTOR VEHICLE MAINTENANCE 15,726               25,000                 10,132                        20,000                              
17-5440-12-02 OFFICE EQUIP 1,358                 1,500                   781                             9,600                                
17-5480-12-02 SIGNS/FENCE/SIDEWALK MAINTENANCE 9,045                 12,000                 845                             13,200                              
17-5510-12-02 ASSOC DUES/PUBLICATICATIONS 620                    5,000                   140                             4,500                                
17-5525-12-02 TRAINING/SEMINARS 3,810                 8,000                   848                             7,500                                
17-5530-12-02 ELECTRIC SERVICES 67,772               74,480                 41,945                        66,000                              
17-5535-12-02 GAS SERVICES 1,414                 1,364                   -                                  1,000                                
17-5570-12-02 SPECIAL SERVICES 288                    32,500                 34,868                        50,500                              
17-5575-12-02 EQUIPMENT RENTAL 20,102               15,000                 22,842                        18,000                              
17-5578-12-02 TRAVEL 114                    3,000                   175                             3,000                                
17-5580-12-02 ENGINEERING SERVICES 87,732               50,000                 63,234                        78,000                              
17-5585-12-02 TELEPHONE SERVICES 1,648                 4,000                   2,087                          3,000                                
17-5590-12-02 WATER/SEWER SERVICES 545                    22,000                 -                                  40,000                              
17-5591-12-02 TRASH/DISPOSAL/DUMP SERVICES 1,005                 1,500                   -                                  1,500                                
17-5870-12-02 OTHER EQUIPMENT 12,191               13,000                 16,500                        16,500                              
17-5701-12-02 TRANSFER OUT- GENERAL 132,597             -                      132,597                      -                                        
17-5501-12-02 ADVERTISING 0 -                      

898,469$         1,110,998$       1,019,490$              1,353,680$                    

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
17-5404-12-03 PARK MAINTENANCE -                         20,000                 -                                  20,000                              
17-5405-12-03 TOWN CENTER PLAZA 10,150               -                          551                             
17-5406-12-03 SONORA PARK 8,741                 7,000                   21,268                        22,000                              
17-5408-12-03 OTHER PARKS/MISC. 5,795                 10,000                 -                                  8,000                                
17-5530-12-03 ELECTRIC SERVICES 6,694                 2,500                   3,081                          3,500                                
17-5522-12-03 KEEP KENNEDALE BEAUTIFUL -                         5,000                   2,688                          11,000                              
17-5575-12-03 EQUIPMENT RENTAL -                         3,000                   -                                  3,000                                
17-5590-12-03 WATER/SEWER SERVICES 38,185               28,000                 18,883                        35,000                              
17-5870-12-03 OTHER EQUIPMENT 12,440               

82,004$            75,500$             46,472$                    102,500$                        

980,473$         1,186,498$       1,065,962$              1,456,180$                    TOTAL EXPENDITURES

DEPARTMENT 20 / PROGRAM 02 STREET MAINTENANCE

TOTAL STREET MAINTENANCE EXPENDITURES

DEPARTMENT 20 / PROGRAM 03 PARK MAINTENANCE

TOTAL PARK MAINTENANCE EXPENDITURES
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Capital Projects Request Form
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type  Capital Expenditure    New Programming    New Employee

Project Details

Department/Division: 

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 71



 

Access Information Management of Georgia LLC Client Entity: City Of Kennedale
Billing Address: Delivery Address:4 First Ave

Peabody, MA 01960 Phone: Phone:
 Email: Email:
 405 Municipal Dr
 Kennedale, TX 76060 ,
 US
  
Prepared By: Kelsey Cook Contact: Jonathan Horton
Email: clientsupport@accesscorp.com Email: jhorton@cityofkennedale.com
 Quote Expiration Date: 5/20/2024
  
Notes: TFT00245 - Account Closure Case 04196657
**This does not include OPEN invoices**
The following are costs for closing your account:
 
 
TERMS AND CONDITIONS
 

1 All services are subject to the existing agreement between the Parties (the “Agreement”).
2 This Quote is confidential and proprietary. 
3 The quote excludes applicable taxes.
4 Access will perform the services upon Client’s signature below, at times and dates to be mutually agreed upon.
5 Remainder of Term - for remaining months on contract and declining storage billed until all boxes are removed from Access facilities (if applicable).
6 Billable service request during termination period are continued to be invoiced monthly as services are performed until all boxes are removed from Access'

facilities.
7 Storage and other activity will continue to be invoiced monthly as services are performed until all boxes are removed from Access' facilities.
8 This quote is void and must be re-issued by Access unless signed and returned to Access by the quote expiration date. Payment of the quoted amount must

be received within 60 days of the quote creation date or the quote is void and must be re-issued by Access.
9 Payment in full must be received before any closing services are performed.
10 Container retrievals are limited to 50 containers per work day or 250 per week; otherwise additional fees will apply.
11 Fuel Surcharges apply to transportation activity and/or secure destruction services and will be determined monthly based on the US Department of Energy's

assessment of value.

Recurring Services Unit Price Unit of
Measure

Est.
Quantity

Monthly Total -
current rates at the

time of Service

Fuel Surcharge USD 374.4545 Per Order 1 USD 374.4545

TOTAL: USD 374.4545

One-Time Services Unit Price Unit of
Measure

Est.
Quantity

Total

Retrieve Container - Permanent Removal (per cu/ft) USD 6.0010 Per Cubic
Foot

366.0 USD 2,196.3660

Permanent Removal - Account Termination - Container USD 16.9547 Per Cubic
Foot plus

retrieval and
dock access

388.8 USD 6,591.9874

Standard Delivery / Pickup USD 50.5856 Per Trip 3 USD 151.7568

Transportation Handling - Container (per cu/ft) USD 4.9701 Per Cubic
Foot

366.0 USD 1,819.0566

Remainder of contract term USD 331.1044 Per Quote 1 USD 331.1044

TOTAL: USD 11,090.2712

Additional Fees Percentage

Fuel Surcharge 21%

Quote Number: Q-329969
 

Page 1 of 2
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AGREED
  
CLIENT  
  
  
Printed Name: /N1/
  
  
Signed: /S1/
  
  
Date: /D1/
 

Quote Number: Q-329969
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
Personnel -                         -                         -                              -                                
Operations 544,203             565,194             534,496                 566,695                    
TOTAL NON-DEPARTMENTAL 544,203$          565,194$          534,496$              566,695$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5116-90-00 UNEMPLOYMENT INSURANCE 21,671               27,000               27,000                    28,500                      
01-5119-90-00 WORKERS' COMPENSATION 138,144             139,667             138,006                 118,534                    
01-5123-90-00 HEALTH ADMIN FEES 60,326               60,000               71,000                    71,000                      
01-5440-90-00 OFFICE EQUIP 2,241                 3,000                 7,883                      8,000                        
01-5445-90-00 SOFTWARE 23,527               -                              23,527                      
01-5540-90-00 INSURANCE-AUTO 58,430               67,000               63,974                    67,470                      
01-5545-90-00 INSURANCE-PROPERTY 28,187               32,000               34,776                    40,226                      
01-5550-90-00 INSURANCE-GENERAL LIABILITY 10,786               15,000               13,224                    17,064                      
01-5560-90-00 INSURANCE-LAW ENFORCEMENT 12,565               15,000               18,843                    18,374                      
01-5569-90-00 IT SUPPORT 151,132             130,000             130,000                 130,000                    
01-5570-90-00 SPECIAL SERVICES 16,763               21,000               19,000                    32,000                      
01-5585-90-00 TELEPHONE SERVICES 10,790               12,000               10,790                    12,000                      
01-5870-90-00 OTHER EQUIPMENT 33,169               20,000               -                              
TOTAL OPERATIONS 544,203$          565,194$          534,496$              566,695$                

544,203$          565,194$          534,496$              566,695$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
01-5705-90-00 TRANSFER OUT- CAP REPLACEMENT 233,207             120,000             120,000                 120,000                    
01-5717-90-00 TRANSFER OUT - STREET IMPROV. 68,958               68,958                    
01-5498-90-00 INCREMENTAL PROPERTY TAX 157,883             160,000             160,000                 160,000                    

TOTAL TRANSFERS OUT 391,090$          348,958$          348,958$              280,000$                

TOTAL NON-DEPARTMENTAL

90 NON-DEPARTMENTAL - TRANSFERS OUT

GENERAL FUND EXPENDITURES BY DEPARTMENT
90 NON-DEPARTMENTAL 

74



Debt Service Fund 
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
I&S  Tax Rate/$100 Valuation 0.137037           0.196917           0.196917 0.186243 
Taxable Valuation 948,012,532      1,174,395,219   1,174,395,219       1,262,158,366         

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
02-4001-00-00 PROPERTY TAX-CURRENT 1,378,094          2,312,584          2,312,584              2,350,682 
02-4011-00-00 PROPERTY TAX-DELINQUENT 150 6,300 8,198 7,500 
02-4041-00-00 PROPERTY TAX-PENALTY 7,709 6,100 8,185 7,500 
02-4401-00-00 INVESTMENT INCOME 29,123 22,000 43,985 43,985 
02-4902-00-00 PROCEEDS-DEBT/LOAN 65,084 

1,480,159$      2,346,984$      2,372,952$          2,409,667$             

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
02-5602-01-00 2007 $4.365M GO RFND 126,588             129,675             129,675 - 
02-5606-01-00 2016 3.72M REFUNDING 365,000             375,000             375,000 375,000 
02-5607-01-00 2016 3.72M REFUNDING 35,039 28,416 28,416 21,704 
02-5612-01-00 2007 $4.365M GO RFND 7,661 2,574 2,574 - 
02-5621-01-00 BANK FEES / PAYING AGENT FEES 200 600 600 500 
02-5622-01-00 ARBITRAGE/DISCLOSURE 2,250 2,500 2,500 2,500 
02-5625-01-00 ISSUANCE COSTS 52,702 - - - 
02-5626-01-00 PMT TO ESCROW AGENT - - - - 
02-5643-01-00 2007 $1.2M TAX BOND-INTEREST 12,800 4,300 4,300 - 
02-5644-01-00 2007 $1.2M TAX BOND-PRINCIPAL 210,000             215,000             215,000 - 
02-5650-01-00 2011 $3.26M CO-PRINC - - 
02-5653-01-00 2019 $2.0M TAX NOTES 370,000             375,000             375,000 385,000 
02-5654-01-00 2019 $2.0M TAX NOTES 25,555 18,430 18,430 11,163 
02-5655-01-00 2020A $1.54M GO RFND 145,000             150,000             150,000 150,000 
02-5656-01-00 2020A $1.54M GO RFND 16,130 14,335 14,335 12,505 
02-5657-01-00 2021 $6.0M CO-PRINCIPAL 215,000             185,000             185,000 240,000 
02-5658-01-00 2021 $6.0M CO - INTEREST 140,550             132,550             132,550 124,050 
02-5667-01-00 2020 1.26M GO REFUND-INTEREST 18,625 - - 13,848 
02-5668-01-00 2020 1.26M GO REFUND-PRINCIPAL 120,000             - - 125,000 
02-5661-01-00 2023 $17.0 MM C/O - INTEREST - 760,944 760,944 648,069 
02-5662-01-00 2023 $17.0 MM C/O - PRINCIPAL - 170,000 170,000 100,000 

1,863,100$      2,564,324$      2,564,324$          2,209,338$             

(382,940)$        (217,340)$        (191,372)$            200,329$                
02-4915-00-00 TRANSFER IN-EDC FUND 138,625             - 138,848 
02-4961-00-00 TRANSFER IN-TIRZ 228,229             228,229 228,229 
02-4960-00-00 TRANSFER IN-PROJECTS 104,800             108,055             108,055 108,055 

243,425$          336,284$          336,284$              475,132$                

(139,515)$        118,944$          144,912$              675,461$                

838,142$          698,627$          698,627$              843,539$                
698,627$          817,570$          843,539$              1,518,999$             

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

Fund 02 DEBT SERVICE

TOTAL REVENUES

TOTAL EXPENDITURES

TOTAL REVENUES OVER (UNDER) EXPENDITURES
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Utility Funds 
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
07-4201-00-00 DRAINAGE FEES 283,988             270,000             276,052 280,000 
07-4401-00-00 INVESTMENT INCOME 31,336 2,850 31,150 31,150 

315,324$          272,850$          307,202$              311,150$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
07-5510-01-00 ASSOC DUES/PUBLICATIONS 2,668 3,000 4,168 4,200 
07-5570-01-00- SPECIAL SERVICES
07-5574-01-00 FILING FEES 100 100 100 100 
07-5580-01-00 ENGINEERING SERVICES 8,525 15,000 1,500 1,500 
07-5637-90-00 DEPRECIATION EXPENSE 20,300 - 

31,593$            18,100$            5,768$                  5,800$  

283,731$          254,751$          301,434$              305,350$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
07-4912-00-00 TRANSFER IN-W/S FUND - - 
07-5598-01-00 ADMIN CHARGE - STREET 56,124 (61,520)              (61,520) (77,016) 
07-5701-00-00 TRANSFER OUT GENERAL FUND 132,597             (136,035)            (136,035) (152,886) 

188,721$          (197,555)$        (197,555)$            (229,901)$               

472,452$          57,196$            103,879$              75,449$                  

676,394$          1,148,846$      1,148,846$          1,252,725$             
1,148,846$      1,206,042$      1,252,725$          1,328,174$             

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 7 STORMWATER

TOTAL REVENUES

TOTAL EXPENDITURES

TOTAL REVENUES OVER (UNDER) EXPENDITURES

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
10-4010-00-00 WATER SERVICE 2,474,371          2,875,970          2,483,076              2,483,076 
10-4020-00-00 SEWER SERVICE 1,793,957          1,712,453          1,710,713              1,710,713 
10-4050-00-00 ADMINISTRATIVE FEES - 
10-4060-00-00 WATER TAP FEES - 
10-4061-00-00 METER PURCHASE/INSTALATION 6,165 5,500 5,500 5,500 
10-4070-00-00 SEWER TAP FEES - - - 
10-4071-00-00 ENGINEER REVIEW FEES 1,322 - - 
10-4074-00-00 SANITATION BILLING FEES 6,853 1,000 14,552 7,000 
10-4076-00-00 OTHER FEES-WATER/SEWER - 
10-4081-00-00 SALES TAX 53 35 115 50 
10-4082-00-00 ARLINGTON OPERATOR COST 382,213             165,000             446,922 400,000 
10-4401-00-00 INVESTMENT INCOME 336,846             262,670             774,314 774,315 
10-4409-00-00 MISCELLANEOUS INCOME 11,710 - - - 
10-4485-00-00 EQUIPMENT SALE GAIN (LOSS) - - - - 
10-4999-00-00 2023 C/O SERIES A 77,000 7,700,000          - 7,700,000 

5,090,489$      12,722,628$    5,435,192$          13,080,654$          

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
UTILITY BILLING 2,073,319          1,450,700          1,893,111              2,126,675 
OPERATIONS 1,727,872          2,172,320          2,181,192              2,596,882 
DEBT SERVICE 435,735             295,312             295,312 394,830 
CAPITAL PROJECTS 315,647             8,315,000          185,180 8,300,000 
NON-DEPARTMENTAL 1,363,044          73,000 34,089 47,250 

5,915,618$      12,306,332$    4,588,884$          13,465,637$          

(825,128)$        416,297$          846,308$              (384,983)$               

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
10-4963-00-00 TRANSFER IN-WATER IMPACT 30,000 30,000 30,000 30,000 
10-4964-00-00 TRANSFER IN-SEWER IMPACT 60,000 60,000 60,000 60,000 
10-4965-00-00 TRANSFER IN-ROADWAY 97,525 97,525 97,525 97,525 
10-5595-90-00 ADMIN CHARGE – GENERAL FUND (530,389)            (544,140)            (544,140) (804,082) 
10-5596-90-00 PAYMENT IN LIEU OF (140,310)            (140,310)            (140,310) 
10-5707-00-00 TRANSFER OUT - STORM - - 

(483,174)$        (496,925)$        (496,925)$            (616,557)$               

(1,308,302)$     (80,628)$           349,383$              (1,001,540)$           

2,324,280$      1,015,978$      1,015,978$          1,365,361$             
1,015,978$      935,350$          1,365,361$          363,821$                

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 10 WATER/SEWER

TOTAL REVENUES

TOTAL EXPENDITURES

TOTAL REVENUES OVER (UNDER) EXPENDITURES

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
10-5240-01-01 PRINTED SUPPLIES -                         -                         -                              -                                
10-5440-01-01 OFFICE EQUIP 4,364                 4,500                 -                              -                                
10-5570-01-01 SPECIAL SERVICES 98,305               95,000               210,000                 150,000                    
10-5575-01-01 EQUIPMENT RENTAL 1,203                 1,200                 1,371                      12,000                      
10-5591-01-01 TRASH/DISPOSAL/DUMP SERVICES -                         -                         -                              
10-5592-01-01 INTERGOV-FORT WORTH SEWER 26,222               25,000               25,000                    25,000                      
10-5594-01-01 INTERGOV-ARLINGTON SEWER 1,170,008          800,000             1,131,740              1,414,675                 
10-5595-01-01 ADMIN CHARGE – GENERAL FUND -                         -                         -                              -                                
10-5597-01-01 INTERGOV-FORT WORTH WATER 255,636             275,000             275,000                 275,000                    
10-5598-01-01 INTERGOV-ARLINGTON WATER 517,583             250,000             250,000                 250,000                    

2,073,319$      1,450,700$      1,893,111$          2,126,675$             

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
10-5403-01-02 BUILDING MAINTENANCE 74                       1,000                 -                              -                                
10-5440-01-02 OFFICE EQUIP 113                     300                     -                              -                                
10-5530-01-02 ELECTRIC SERVICES 163,983             170,000             203,949                 204,000                    
10-5535-01-02 GAS SERVICES -                         -                         -                              -                                
10-5570-01-02 SPECIAL SERVICES 23,806               150,000             26,795                    25,000                      
10-5575-01-02 EQUIPMENT RENTAL -                         -                         35                           50                             
10-5580-01-02 ENGINEERING SERVICES 5,997                 5,000                 17,389                    20,000                      
10-5585-01-02 TELEPHONE SERVICES 680                     850                     731                         850                           
10-5590-01-02 WATER/SEWER SERVICES 5,023                 5,000                 3,637                      5,000                        
10-5593-01-02 INTERGOV-TARRANT COU -                         -                         -                              -                                
10-5599-01-02 INTERLOCAL-CITY OF ARLINGTON 1,530,128          1,680,170          1,768,656              2,210,820                 
10-5653-01-02 2019 $2.0M TAX NOTES 32,261               35,000               35,000                    11,162                      
10-5654-01-02 2019 $2.0M TAX NOTES (5,593)                125,000             125,000                 120,000                    

1,727,872$      2,172,320$      2,181,192$          2,596,882$             

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
10-5603-01-03 2007 $4.365M GO RFND – PRINCIPAL (1)                       80,325               80,325                    -                                
10-5613-01-03 2007 $4.365M GO RFND INTEREST 4,356                 1,594                 1,594                      -                                
10-5625-01-03 ISSUANCE COSTS 396,021             -                              -                                
10-5643-01-03 2007 $2.9M CO-INTEREST 35,359               28,393               28,393                    20,705                      
10-5644-01-03 2007 $2.9M CO-PRINCIPAL -                         185,000             185,000                 190,000                    
TBD REPAYMENT TO GENERAL FUND
TBD 2023 $17.65 UTILITY PRIN 80,000                      
TBD 2023 $17.65 UTILITY INT -                         -                         -                              104,125                    

435,735$          295,312$          295,312$              394,830$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
10-5833-01-04 CDBG SEWER PROJECT 283,095             250,000             -                              300,000                    
10-5834-01-04 WATER LINE INSTALLATION -                         250,000             -                              300,000                    
10-5835-01-04 SEWER LINE INSTALLATION 32,553               7,700,000          158,004                 7,700,000                 
10-5839-01-04 COA WATER CONNECTION LINE -                         115,000             -                              -                                
10-5841-01-04 WATER/WASTEWATER RAT 5,000                 27,176                    20,000                      

315,647$          8,315,000$      185,180$              8,300,000$             

FUND 10 / DEPARTMENT 04 WATER CAPITAL PROJECTS

TOTAL CAPITAL PROJECTS

FUND 10 / DEPARTMENT 01 UTILITY BILLING

TOTAL UTILITY BILLING

FUND 10 / DEPARTMENT 02 INTERLOCAL AGREEMENT CITY OF ARLINGTON

TOTAL UTILITY OPERATIONS

FUND 10 / DEPARTMENT 03 WATER DEBT SERVICE

TOTAL DEBT SERVICE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
10-5115-90-00 RETIREMENT -                         -                         -                              -                                
10-5116-90-00 UNEMPLOYMENT INSURANCE -                         -                         -                              -                                
10-5119-90-00 WORKERS' COMPENSATION 555                     -                         -                              -                                
10-5545-90-00 INSURANCE-PROPERTY 12,664               13,500               14,470                    15,000                      
10-5550-90-00 INSURANCE-GENERAL LIABILITY 4,135                 4,250                 3,730                      4,250                        
10-5570-90-00 SPECIAL SERVICES 66,888               50,000               12,986                    25,000                      
10-5580-90-00 ENGINEERING SERVICES -                         -                         -                              -                                
10-5585-90-00 TELEPHONE SERVICES 5,080                 5,250                 2,904                      3,000                        
10-5595-90-00 ADMIN CHARGE-GENERAL 530,389             -                         -                              -                                
10-5596-90-00 PAYMENT IN LIEU OF T 140,310             -                         -                              -                                
10-5635-90-00 DEPRECIATION EXPENSE 603,025             -                         -                              -                                
10-5700-90-00 BAD DEBT EXPENSE -                         -                         -                              -                                

1,363,044$      73,000$            34,089$                47,250$                  
*FY22 Actual includes employee costs not represented as this fund no longer directly supports employee costs. 

FUND 10 / DEPARTMENT 90 NON-DEPARTMENTAL

TOTAL NON-DEPARTMENTAL
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
61-4201-00-00 DRAINAGE FEES 15,228 56,252 19,004 20,000 
61-4401-00-00 INVESTMENT INCOME 3,620 2,500 4,019 4,100 

18,848$            58,752$            23,023$                24,100$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
61-5580-00-00 ENGINEERING SERVICES - - - - 

-$                  -$  -$  -$  

18,848$            58,752$            23,023$                24,100$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
61-5710-00-00 TRANSFER OUT - W/S FUND (30,000)              (30,000)              (30,000) (30,000) 

(30,000)$           (30,000)$           (30,000)$               (30,000)$                 

(11,152)$           28,752$            (6,977)$                 (5,900)$  

109,672$          98,520$            98,520$                91,543$                  
98,520$            127,272$          91,543$                85,643$                  

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 61 - WATER IMPACT FUND

TOTAL REVENUES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
62-4201-00-00 DRAINAGE FEES 13,806               107,748             22,013                    25,000                      
62-4201-00-00 INVESTMENT INCOME 5,482                 3,600                 5,626                      5,700                        

19,289$            111,348$          27,639$                30,700$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
62-5580-00-00 ENGINEERING SERVICES -                         -                              -                                

-$                  -$                  -$                      -$                         

19,289$            111,348$          27,639$                30,700$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
62-5710-00-00 TRANSFER OUT- W/S FUND (60,000)              (60,000)              (60,000)                  (60,000)                    

(60,000)$           (60,000)$           (60,000)$               (60,000)$                 

(40,712)$           51,348$            (32,361)$               (29,300)$                 

184,924$          144,213$          144,213$              111,852$                
144,213$          195,561$          111,852$              82,552$                  

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 62 - SEWER IMPACT FUND

TOTAL REVENUES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
04-4401-00-00 INVESTMENT INCOME 7,556 5,700 8,164 8,200 
04-4421-00-00 LANDFILL REVENUE-WASTE CONNECTIO 112,975             90,000 123,468 120,000 

120,531$          95,700$            131,632$              128,200$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
- - - - 

-$                  -$  -$  -$  

120,531$          95,700$            131,632$              128,200$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
04-5702-00-00 TRANSFER OUT – DEBT SERVICE (104,800)            (108,055)            (108,055) (106,265) 

(104,800)$        (108,055)$        (108,055)$            (106,265)$               

15,731$            (12,355)$           23,577$                21,935$                  

174,591$          190,322$          190,322$              213,899$                
190,322$          177,967$          213,899$              235,834$                

REVENUES OVER (UNDER) EXPENDITURES

Fund 04 CAPITAL PROJECTS

TOTAL FUND REVENUES

TOTAL EXPENDITURES

ENDING FUND BALANCE — SEPT 30

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
13-4401-00-00 INVESTMENT INCOME 241,125             173,250             356,559                 356,600                    
13-4098-00-00 FIRE DEPARTMENT GRANT 165,000             -                         -                                
13-4904-00-00 2021 CERTIFICATES OF -                         -                                
13-4905-00-00 2023 C/O Series A 2,400,000          -                         -                                

2,806,125$      173,250$          356,559$              356,600$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
13-5261-01-00 C.O. ISSUANCE COST 150,000             -                              -                                
13-5550-01-00 STREET IMPROVEMENTS 622,386             5,400,000          42,553                    1,500,000                 
13-5850-08-00 TXDOT BRIDGE PROJECT 179,919             -                         38,906                    -                                
13-5851-09-00 SAFE ROUTES TO SCHOOL -                         77,475                    -                                
13-5854-10-00 COLLETT SUBLET 38,155               1,045,000          1,045,000              -                                
13-5859-11-00 VALLEY LANE 164,636             173,295             83,321                    -                                
13-5867-11-00 AMBULANCE SUPPLIES/EQUIPMENT -                         -                              -                                
13-5910-11-00 FIRE & POLICE VEHICLES 780,032             -                         -                              -                                
13-5911-11-00 NEW HOPE ROAD 210,812             -                         -                              900,000                    
13-5912-11-00 WEST 3RD STREET RECO 45,500               87,521                    -                                

2,041,439$      6,768,295$      1,374,776$          2,400,000$             

764,686$          (6,595,045)$     (1,018,217)$         (2,043,400)$           

764,686$          (6,595,045)$     (1,018,217)$         (2,043,400)$           

8,057,939$      8,822,625$      8,822,625$          7,804,408$             
8,822,625$      2,227,580$      7,804,408$          5,761,008$             

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 13 CAPITAL BOND

TOTAL REVENUES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
14-4194-00-00 PARK DEDICATION FEES 13,200 12,000 12,457 12,000 
14-4401-00-00 INVESTMENT INCOME 23,606 15,000 20,076 20,100 
14-4409-00-00 MISCELLANEOUS INCOME - - 

36,806$            27,000$            32,533$                32,100$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
14-5580-01-00 BRICK PAVERS - - 
14-5820-00-00 BUILDING IMPROVEMENTS 177,820             45,000 301,083 100,000 
14-5875-00-00 CONSTRUCTION - - 
14-5955-02-00 SONORA PARK BALLFIELDS - - 

177,820$          45,000$            301,083$              100,000$                

(141,014)$        (18,000)$           (268,550)$            (67,900)$                 

699,736$          558,722$          558,722$              290,172$                
558,722$          540,722$          290,172$              222,272$                

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 14 PARK DEDICATION

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
32-4499-00-00 CASH OVER/UNDER - 2 - - 
32-4406-00-00 LIBRARY FINES 213 200 308 200 
32-4401-00-00 INVESTMENT INCOME 2 10 10 
32-4501-00-00 CONTRIBUTION-LIBRARY - 

215$                 202$                 318$  210$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
- - - -$  

-$                  -$  -$  -$  

215$                 202$                 318$  210$  

(1,868)$             (1,653)$             (1,653)$                 (1,335)$  
(1,653)$             (1,451)$             (1,335)$                 (1,125)$  

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 32 LIBRARY BUILDING FUND

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
45-4215-00-00 IMPACT FEES 37,988 130,695             38,000 40,000 
45-4401-00-00 INVESTMENT INCOME 15,687 11,000 16,143 16,200 

53,675$            141,695$          54,143$                56,200$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
45-5582-01-00 IMPACT FEE STUDY - 111,077 - 

-$                  -$  111,077$  -$  

53,675$            141,695$          (56,934)$               56,200$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
45-5711-00-00 TRANSFER OUT - WATER (97,525)              (97,525)              (97,525) (97,525) 
45-5798-00-00 TRANSFER OUT-TIF #1 (10,000)              (10,000)              (10,000) (10,000) 

(107,525)$        (107,525)$        (107,525)$            (107,525)$               

(53,850)$           34,170$            (164,459)$            (51,325)$                 

623,604$          569,754$          569,754$              405,295$                
569,754$          603,924$          405,295$              353,970$                

FUND 45- ROADWAY IMPACT FUND

TOTAL OTHER FINANCING SOURCES (USES)

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

NET CHANGE IN FUND BALANCE

TOTAL REVENUES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
21-4401-00-00 INVESTMENT INCOME 5,438 2,200 9,794 9,800 
21-4516-00-00 INTERGOV-TARRANT COUNTY 35,206 35,206 35,206 35,206 
21-4517-00-00 INTERGOV-TARRANT HOSPITAL 23,971 21,000 21,000 21,000 
21-4518-00-00 INTERGOV-TARRANT COLLEGE 14,650 14,000 14,000 14,000 

79,265$            72,406$            80,000$                80,006$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
21-5580-00-00 ENGINEERING SERVICES 48,848 150,000             100,388 150,000 

48,848$            150,000$          100,388$              150,000$                

30,416$            (77,594)$           (20,388)$               (69,994)$                 

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
21-4519-00-00 INTERGOV-CITY OF KENNEDALE 157,883             160,000             160,000 160,000 
21-4945-00-00 TRANSFER IN - ROADWAY IMPACT 10,000 10,000 10,000 10,000 
21-5702-00-00 TRANSFER OUT - DEBT SERVICE (228,229)            (228,229) 

167,883$          (58,229)$           (58,229)$               170,000$                

198,299$          (135,823)$        (78,617)$               100,006$                

(21,022)$           177,277$          177,277$              98,660$                  
177,277$          41,454$            98,660$                198,666$                ENDING FUND BALANCE — SEPT 30

FUND 21 TIF NEW HOPE ROAD FUND

TOTAL REVENUES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
30-4084-00-00 OCCUPANCY TAX 30,698 23,000 17,786 18,000 
30-4085-00-00 SPECIAL EVENT REVENUE 6,275 - 3,950 - 
30-4401-00-00 INVESTMENT INCOME 1,776 2,000 2,888 2,900 

38,749$            25,000$            24,624$                20,900$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
30-5561-01-00 RECREATION 13,258 12,000 11,000 15,000 
30-5562-01-00 TOURISM - 

13,258$            12,000$            11,000$                15,000$                  

25,491$            13,000$            13,624$                5,900$  

41,927$            67,418$            67,418$                81,042$                  
67,418$            80,418$            81,042$                86,942$                  

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 30 HOTEL OCCUPANCY TAX FUND

TOTAL REVENUES

TOTAL EXPENDITURES
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
31-4401-00-00 INVESTMENT INCOME 125 80 156 160 
31-4409-00-00 MISCELLANEOUS INCOME

125$                 80$  156$  160$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
31-5280-00-00 MINOR EQUIP/SMALL TOOLS<$5K - 3,810 - - 
31-5570-00-00 SPECIAL SERVICES - 

-$                  3,810$              -$  -$  

125$                 (3,730)$             156$  160$  

3,651$              3,776$              3,776$                  3,932$  
3,776$              46$  3,932$                  4,092$  

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 31 POLICE SEIZURE FUND

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
34-4094-00-00 LEOSE POLICE TRAINING 1,408 1,400 3,696 3,700 
34-4401-00-00 INVESTMENT INCOME 30 21 83 90 

1,438$              1,421$              3,778$                  3,790$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
34-5515-01-00 TRAINING/SEMINARS-LEOSE 1,590 1,500 1,500 1,500 

1,590$              1,500$              1,500$                  1,500$  

(152)$                (79)$  2,278$  2,290$  

1,001$              849$                 849$  3,128$  
849$                 770$                 3,128$                  5,418$  

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 34 LEOSE FUND

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
35-4085-00-00 CARES ACT FUNDING 190,983             1,950,000          71,283 1,250,000 
35-4401-00-00 INVESTMENT INCOME 63,388 41,000 78,103 50,000 

254,371$          1,991,000$      149,386$              1,300,000$             

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
35-5241-01-00 PUBLIC SAFETY MEASURE - 89,300 - 
35-5291-01-00 GRANT FUNDED SUPPLIES - 
35-5292-01-00 MEDICAL SUPPLIES - 
35-5441-01-00 OTHER ECONOMIC EXPENSE 658 
35-5443-01-00 TELEWORK - 
35-5444-01-00 COMMUNICATION AND ENFORCEMENT - 
35-5446-01-00 WATER/SEWER PROJECTS 190,984             1,950,000          71,283 1,250,000 
35-5555-01-00 COVID PAYROLL EXPENS - 

191,642$          2,039,300$      71,283$                1,250,000$             

62,728$            (48,300)$           78,103$                50,000$                  

7,300$              70,028$            70,028$                148,131$                
70,028$            21,728$            148,131$              198,131$                

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 35 DISASTER RECOVERY FUND

TOTAL REVENUES

TOTAL EXPENDITURES
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
05-4401-00-00 INVESTMENT INCOME 1,289 2,400.00            - 
05-4409-00-00 MISCELLANEOUS INCOME 89,820 25,000.00          15,020 15,000 

05-4886-00-00 SALE OF PARTS/ASSETS 17,779 250.00 1,000 - 
108,888$          27,650$            16,020$                15,000$                  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
05-5601-01-00 ENTERPRISE LEASE POLICE 82,608 52,359 52,359 52,539.00 
05-5602-01-00 ENTERPRISE LEASE STREETS 16,759 17,868 7,234 7,234.00 
05-5603-01-00 ENTERPRISE LEASE SENIOR CENTER 3,722 - - - 
05-5604-01-00 ENTERPRISE LEASE FIRE 13,896 14,126 11,000 11,000.00 
05-5605-01-00 ENTERPRISE LEASE COMMDEV 4,698 5,497 5,497 5,497.00 
05-5606-01-00 LEASE PRINCIPAL - 7,253 - - 
05-5608-01-00 ENTERPRISE LEASE CITY MNGR 7,270 - 3,398 3,398.00 
05-5636-01-00 LEASE INTEREST - - - - 
05-5861-01-00 MOTOR VEHICLES - - - 
05-5910-01-00 VEHICLES-POLICE 113,207             - - - 
05-5870-01-00 OTHER EQUIPMENT - - - 

242,160$          97,103$            79,488$                79,668$                  

(133,271)$        (69,453)$           (63,468)$               (64,668)$                 

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
05-4906-00-00 TRANSFER IN-GENERAL 233,207             120,000             120,000 139,200 
05-4917-00-00 TRANSFER IN-STREET FUND 19,200 19,200 19,200 

252,407$          139,200$          139,200$              139,200$                

119,136$          69,747$            75,732$                74,532$                  

(338,981)$        (219,845)$        (219,845)$            (144,113)$               
(219,845)$        (150,098)$        (144,113)$            (69,581)$                 

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

Fund 05 CAPITAL REPLACEMENT

TOTAL REVENUES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE
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Capital Projects Request Form 
(To be completed for all individual expenditures/projects >$5000 in accordance with Capital Expenditure Policy) 

Date Submitted: 

1. Project Type Capital Expenditure   New Programming   New Employee

Project Details

Department/Division: 

Account Number  (If Known): _______________________

Funding source:  General Fund   Grant/Award   Bond/Debt

Project Description/ Financial Justification
(Include a detailed description of the project and justification. Attach additional documentation as
necessary.)

4. Approvals:

Requestor/Department Head Date 

City Manager Date 

Director of Finance Date 

07/03/2024

Court

The Municipal court is requesting a new metal detector that will better serve the citizens
and the city. The new metal detector will have Fast, Automatic & Unprecedented
Screening and Weigh only 25 lbs. With less than 1 minute setup time. OPENGARTE is
designed for faster screening of people with their backpacks, purses and bags, etc. for the
detection of a large variety/number of Metal Threats, such as high caliber assault weapon.

The funds to pay for this system will come for the court security fund.

Art. 102.017. COURTHOUSE SECURITY FUND; MUNICIPAL COURT BUILDING
SECURITY FUND; JUSTICE COURT BUILDING SECURITY FUND.
(a) The courthouse security fund is a fund in the county treasury, and the municipal court
building security fund is a fund in the municipal treasury. The funds consist of money
allocated to the funds under Sections 134.101, 134.102, and 134.103, Local Government
Code.
(b) Money deposited in a courthouse security fund may be used only for security
personnel, services, and items related to buildings that house the operations of district,
county, or justice courts, and money deposited in a municipal court building security fund
may be used only for security personnel, services, and items related to buildings that
house the operations of municipal courts.

20,570.00
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
12-4250-00-00 COURT SECURITY FEE 4,409 3,200 7,915 7,915 
12-4401-00-00 INVESTMENT INCOME 989 650 1,319 1,320 

5,398$              3,850$              9,234$                  9,235$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
12-5107-00-00 OVERTIME 459 
12-5115-00-00 RETIREMENT 67 
12-5117-00-00 FICA 33 
12-5118-00-00 MEDICAL INSURANCE 37 
12-5121-00-00 DENTAL INSURANCE 1 
12-5122-00-00 VISION INSURANCE 0 
12-5303-00-02 BUILDING MAINTENANCE 4,494 10,000 250 26,570 

5,092$              10,000$            250$  26,570$                  

305$                 (6,150)$             8,984$                  (17,335)$                 

29,358$            29,663$            29,663$                38,647$                  
29,663$            23,513$            38,647$                21,312$                  

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 12 COURT SECURITY FUND

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
16-4251-00-00 TECHNOLOGY FEES 4,513 3,600 6,468 6,500 
16-4401-00-00 INVESTMENT INCOME 672 450 635 640 

5,185$              4,050$              7,103$                  7,140$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
16-5440-00-00 OFFICE EQUIP - 10,000 2,000 
16-5280-00-00 MINOR EQUIP/SMALL TOOLS >5K 347 - 
16-5445-00-00 SOFTWARE 8,481 700 

8,828$              10,000$            2,700$                  -$  

(3,643)$             (5,950)$             4,403$                  7,140$  

17,769$            14,126$            14,126$                18,529$                  
14,126$            8,176$              18,529$                25,669$                  ENDING FUND BALANCE — SEPT 30

FUND 16 COURT TECHNOLOGY

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
18-4250-00-00 JUVENILE CASE MANAGEMENT FEE 257 300 250 300 
18-4401-00-00 INVESTMENT INCOME 302 190 383 385 

560$                 490$                 633$  685$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
18-5570-00-00 SPECIAL SERVICES - 7,000 - - 

-$                  7,000$              -$  -$  

560$                 (6,510)$             633$  685$  

8,623$              9,183$              9,183$                  9,816$  
9,183$              2,673$              9,816$                  10,501$                  

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 18 JUVENILE CASE MANAGER FUND

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
40-4086-00-00 POLICE DEPARTMENT GRANTS - 20,000 20,505 
40-4095-00-00 LIBRARY GRANTS - 10,266 
40-4098-00-00 FIRE DEPARTMENT GRANTS 655,000             655,000 
40-4401-00-00 INVESTMENT INCOME - - 65 65 

-$                  675,000$          685,836$              65$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
40-5291-09-01 GRANT FUNDED SUPPLIES-POLICE - 20,000 20,505 
40-5291-10-00 GRANT FUNDED SUPPLIES-FIRE - 655,000 655,000 
40-5291-17-00 GRANT FUNDED SUPPLIES-LIBRARY - 10,266 

-$                  675,000$          685,771$              -$  

-$                  -$  65$  65$  

-$                  -$  -$  65$  
-$                  -$  65$  130$  

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 40 GRANTS

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
41-4401-00-00 INVESTMENT INCOME 1,036 625 1,683 1,683 
41-4409-00-00 MISCELLANEOUS INCOME 4,300 5,000 4,712 5,000 
41-4920-00-00 DONATIONS - 30,012 
41-4521-00-00 DONATION DIAMOND JUB - 

5,336$              5,625$              36,407$                6,683$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
41-5518-00-00 YAC 6,800 - 
41-5519-00-00 MAYOR'S BACK TO SCHOOL 4,245 - 
41-5520-00-00 BARK IN THE PARK 1,191 - 
41-5525-00-00 FIRE DONATION USE - (200) 10,000 
41-5526-00-00 POLICE DONATION USE 6,107 8,000 
41-5527-00-00 BARK IN PARK - 1,053 1,373 1,500 
41-5522-00-00 KEEP KENNEDALE BEAUT 1,104 - 472 
41-5523-00-00 SECTION HOUSE / CHAMBER BUILDING - 
41-5524-00-00 911 MEMORIAL - 
41-5526-00-00 POLICE - 
41-5528-00-00 COMMUNITY THEATRE 1,064 
41-5529-00-00 ARTS MARKET - 

7,604$              7,853$              7,752$                  19,500$                  

(2,268)$             (2,228)$             28,655$                (12,817)$                 

(67)$                  (2,335)$             (2,335)$                 26,320$                  
(2,335)$             (4,563)$             26,320$                13,503$                  

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 41 PARK RECOVERY & OTHER DONATIONS

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
83-4197-00-00 TREE REFORESTATION 5,000 5,000 
83-4401-00-00 INVESTMENT INCOME 2,429 1,550 2,931 2,931 

7,429$              6,550$              2,931$                  2,931$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
83-5290-01-00 EXPENDABLE SUPPLIES - - - 
83-5570-01-00 SPECIAL SERVICES - - - 

-$                  -$  -$  -$  

7,429$              6,550$              2,931$                  2,931$  

71,535$            78,964$            78,964$                81,895$                  
78,964$            85,514$            81,895$                84,826$                  

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 83 TREE REFORESTATION

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
85-4401-00-00 INVESTMENT INCOME 18 20 - - 

18$  20$  -$  -$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
85-5261-00-00 POSTAGE - - - - 

-$                  -$  -$  -$  

18$  20$  -$  -$  

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
85-5760-00-00 TRANSFER OUT - - - - 

-$                  -$  -$  -$  

18$  20$  -$  -$  

316$                 334$                 334$  334$  
334$                 354$                 334$  334$  

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

FUND 85 - UNCLAIMED PROPERTY

TOTAL REVENUES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES
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EDC Funds
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-4002-00-00 MMD TAX-CURRENT YEAR -                        75,000                
15-4081-00-00 SALES TAX 708,972             613,500              738,973                   988,973                   
15-4104-00-00 CHRISTMAS EVENT DONATION 787                    5,000                       5,000                       
15-4401-00-00 INVESTMENT INCOME 67,546               60,000                88,235                     82,000                     
15-4402-00-00 INTEREST INCOME -                        -                         -                              -                              
15-4409-00-00 MISCELLANEOUS INCOME 36,412               34,500                30,000                     
15-4412-00-00 LAND PROCEEDS 365                    287,398                   -                              
15-4413-00-00 SIGN FOUNDATION REVENUE 12,000                     -                              
15-4805-00-00 RENTAL FEES-SHOPPING CENTER 307,232             310,807              310,807                   

1,121,314$      1,093,807$        1,131,606$             1,416,780$             

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5240-01-00 PRINTED SUPPLIES
15-5260-01-00 GENERAL OFFICE SUPPLIES
15-5261-01-00 POSTAGE
15-5280-01-00 MINOR EQUIP/SMALL TOOLS<$5K 6,520                 
15-5403-01-00 BUILDING MAINTENANCE 917                         25,000                     
15-5501-01-00 ADVERTISING 6,123                 7,000                  3,352                       7,000                       
15-5510-01-00 ASSOC DUES/PUBLICATICATIONS 2,500                 1,500                  1,500                       1,500                       
15-5525-01-00 TRAINING/SEMINARS 270                    2,000                  
15-5565-01-00 LEGAL SERVICES 15,334               14,884                15,000                     18,000                     
15-5567-01-00 AUDIT SERVICES
15-5570-01-00 SPECIAL SERVICES 27,921               30,000                17,097                     30,000                     
15-5571-01-00 SPECIAL EVENTS-CHRISTMAS EVENT 97,298               60,000                60,000                     100,000                   
15-5578-01-00 TRAVEL 1,500                  1,500                       2,500                       
15-5580-01-00 ENGINEERING SERVICES 1,650                 -                              
15-5615-01-00 FUNCTIONAL GRANT -                        150,000              50,000                     265,000                   
15-5800-01-00 LAND -                        -                         187,449                   -                              

157,616$          266,884$           336,815$                449,000$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5643-01-03 2007 $1.2M TAX BOND-INTEREST 31,970               26,410                26,410                     20,503                     
15-5644-01-03 2007 $1.2M TAX BOND-PRINCIPAL 80,000               85,000                85,000                     90,000                     
15-5645-01-03 2011 $1.7M TX LEVERAGE – INT 12,785               10,492                10,492                     4,062                       
15-5646-01-03 2011 $1.7M TX LEVERAGE – PRIN 43,083               46,038                46,038                     53,649                     
15-5667-01-03 2020 $1.26M GO REFUNDING – PRINCIPA 120,000             125,000              125,000                   
15-5668-01-03 2020 $1.26M GO REFUNDING – INTEREST 18,625               16,260                16,260                     

306,463$          309,201$           309,201$                168,213$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5403-02-00 BUILDING MAINTENANCE 38,823               57,000                52,292                     50,000                     
15-5405-02-00 TOWN CENTER PLAZA -                        12,000                250                         
15-5530-02-00 ELECTRIC SERVICES 5,404                 7,000                  6,600                       7,000                       
15-5545-02-00 INSURANCE-PROPERTY 14,857               21,431                14,962                     15,710                     
15-5570-02-00 SPECIAL SERVICES 14,008               13,000                13,000                     13,000                     
15-5595-02-00 LANDSCAPING---CAM -                        9,000                  20,800                     21,000                     
15-5621-02-00 BANK FEES / PAYING AGENT FEES -                        30                       30                           30                           
15-5870-02-00 FOUNTAIN 85,000                20,000                     80,000                     
15-5870-02-00 MONUMENTS FOR CITY ENTRANCES 80,000                -                              84,000                     
15-5870-02-00 OTHER EQUIPMENT 219,000              45,000                     

73,091$            503,461$           172,934$                270,740$                

537,171$          1,079,546$        818,949$                887,953$                

584,144$          14,261$             312,656$                528,827$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5595-01-00 ADMIN CHARGE – GENERAL FUND (397,791)            (447,522)             (447,522)                 (630,445)                 
15-5702-01-03 TRANSFER OUT – DEBT SERVICE -                        -                         (138,848)                 
15-5717-00-00 TRANSFER OUT - PUBLIC WORKS (56,124)              (61,520)               (61,520)                   (77,016)                   

(453,915)$        (509,042)$          (509,042)$               (846,308)$               

130,229$          (494,781)$          (196,386)$               (317,481)$               
.

2,005,520$      2,135,749$        2,135,749$             1,939,363$             
2,135,749$      1,640,968$        1,939,363$             1,621,882$             ENDING FUND BALANCE — SEPT 30

TOTAL TOWN SHOPPING CENTER EXPENDITURES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1

TOTAL DEBT SERVICE EXPENDITURES

FUND 15 ECONOMIC DEVELOPMENT CORPORATION 

TOTAL REVENUES
-                                                                                                                       

TOTAL OPERATIONS
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Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
95-4401-00-00 INVESTMENT INCOME 4,350                 2,800                 5,457                      5,457                        

4,350$              2,800$              5,457$                  5,457$                    

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
-                           -                           -                               -                                 

-$                  -$                  -$                      -$                         

4,350$              2,800$              5,457$                  5,457$                    

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
TRANSFERS IN (OUT) -                         -                         -                              -                                
TOTAL OTHER -$                  -$                  -$                      -$                         

4,350$              2,800$              5,457$                  5,457$                    

126,575$          130,925$          130,925$              136,382$                
130,925$          133,725$          136,382$              141,839$                

-                                                                                                                     

-                                                                                                                     
NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
ENDING FUND BALANCE — SEPT 30

REVENUES OVER (UNDER) EXPENDITURES

FUND 95 ECONOMIC DEVELOPMENT CORPORATION BOND RESERVE FUND

TOTAL REVENUES
-                                                                                                                     

TOTAL EXPENDITURES
-                                                                                                                     
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