
 
  
 
 
  
  
 

 
 

 

KENNEDALE ECONOMIC DEVELOPMENT CORPORATION BOARD OF 
DIRECTORS AGENDA 

 REGULAR MEETING  |  JUNE 25, 2024 AT 6:00 PM 

 CITY COUNCIL CHAMBERS  |  405 MUNICIPAL DRIVE , KENNEDALE, TX 76060 

 
 
 

I. CALL TO ORDER 
 

 

  A. ROLL CALL 
   

 

II. PUBLIC COMMENT 
The Kennedale Economic Development Corporation Board of Directors welcomes comments from the public. Those 
wishing to speak must sign in prior to the start of the meeting. Speakers may speak on any topic, whether on the 
agenda or not. The Kennedale Economic Development Corporation Board of Directors cannot act upon, discuss 
issues raised or make any decisions at this time. Speakers under citizens’ comments shall observe a three-minute 
time limit. Inquiries regarding matters not listed on this agenda may be referred to staff for research and/or possible 
future action by the board. 
 

 

   
 

III. REGULAR SESSION 
 

 

  A. REPORTS AND ANNOUNCEMENTS  
  In addition to any items below, the Kennedale Economic Development Corporation Board of Directors, 

the presiding officer, and/or staff may give or receive reports regarding items of community interest, 
including, but not limited to, recognition of officials, citizens, staff, or departments; information regarding 
holiday schedules; and upcoming or attended events. 

   
 

  1. Financial Reports for the Economic Development Corporation  
   

 

  B. DISCUSSION AND/OR REQUESTS FOR CLARIFICATION OF ITEMS 
LISTED ON THE AGENDA 

   
 

  C. CONSENT AGENDA 

   These matters have appeared on previous agendas, require little or no deliberation, or are considered 
routine or ministerial tasks. If discussion is desired, items may be removed for separate consideration. 

   
 

  1. May 28, 2024, Economic Development Corporation Minutes  
   

 

  D. ITEMS FOR INDIVIDUAL CONSIDERATION, DISCUSSION AND/OR 
ACTION 

   
 

  1. Discuss and take action on a Park Donation for Kennedale Community 
Theater in the Park.  

   
 

  2. Discuss and take action on an Economic Development Funding grant 
application as submitted by Mr. Wally's Pickles.  

   
 

  3. Discuss and take action on an Economic Development Funding grant 
application as submitted by Valentino's NY Pizza.  

   
 



 

 

  4. Discuss and take action on an Economic Development Funding grant 
application as submitted by Thrive Coffee.  

   
 

  5. Discuss and take action on an Economic Development Incentive 
Agreement between the City of Kennedale, Texas, Quick Roofing, LLC 
and QR Purchasing. LLC. 

   
 

  6. Discuss and take action on a purchase of Placer.ai Software.    
   

 

  7. Discuss and take action on the YMCA Lease Agreement for 205 W. 
Kennedale Parkway  

   
 

  8. Update and Discussion regarding the upcoming 2024-2025 Fiscal Year 
EDC Budget  

   
 

IV. EXECUTIVE SESSION 
IN ACCORDANCE WITH CHAPTER 551 OF THE TEXAS GOVERNMENT CODE. If, during the course of the 
meeting and discussion of any items covered by this notice, the Kennedale EDC determines that a Closed or 
Executive session of the Board is required, then such closed meeting will be held as authorized by Texas 
Government Code, Chapter 551, Section 551.071 consultation with counsel on legal matters; Section 551.072 - 
deliberation regarding purchase, exchange, lease or value of real property; Section 551.073 - deliberation 
regarding a prospective gift; Section 551.087 - deliberation regarding economic development negotiation; Section 
551.089 - deliberation regarding security devices or security audits, and/or other matters as authorized under the 
Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas Government 
Code as set out above, the Kennedale EDC will reconvene in Open Session in order to take action, if necessary, 
on the items addressed during Executive Session. 

 
 

V. RECONVENE INTO OPEN SESSION, AND TAKE ANY ACTION NECESSARY 
PURSUANT TO EXECUTIVE SESSION 
 

 

VI. ADJOURNMENT  
 

 

 
 
 
________________________________________ 
Bobbie Jo Taylor 
City Secretary 
 
CERTIFICATION: I DO HEREBY CERTIFY THAT THE JUNE 25, 2024, KENNEDALE EDC AGENDA WAS POSTED 
INSIDE THE MAIN ENTRANCE OF CITY HALL (405 MUNICIPAL DRIVE), IN A PLACE CONVENIENT AND READILY 
ACCESSIBLE TO THE GENERAL PUBLIC AT ALL TIMES; AND THAT SAID AGENDA WAS POSTED AT LEAST 
SEVENTY-TWO (72) HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING, IN ACCORDANCE WITH 
CHAPTER 551 OF THE TEXAS GOVERNMENT CODE.  
 
In compliance with the Americans with Disabilities Act (ADA), the City of Kennedale will provide for reasonable 
accommodations for persons attending meetings. This facility is wheelchair accessible and accessible parking spaces are 
available. Requests for sign interpreter services must be made forty-eight (48) hours prior to the meeting by calling 817-985-
2104 or (TTY) 1-800-735-2989.  
 
A quorum of The Kennedale City Council, the Kennedale Planning and Zoning Commission, Board of Adjustment, Keep 
Kennedale Beautiful Commission, Parks and Recreation Board, Building Board of Appeals, TownCenter Development 
District, or Tax Increment Reinvestment District may be present. No action will be taken by the above-listed boards. 
 



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JUNE 25, 2024 

AGENDA ITEM NUMBER: REPORTS AND ANNOUNCEMENTS ITEM III.A. 

  
SUBJECT 
REPORTS AND ANNOUNCEMENTS  
  
ORIGINATED BY  
  
SUMMARY 
In addition to any items below, the City of Kennedale and/or staff may give or receive reports regarding items of 
community interest, including, but not limited to, recognition of officials, citizens, staff, or departments; information 
regarding holiday schedules; and upcoming or attended events. 
  
RECOMMENDATION  
  
ATTACHMENTS  
              



  TO Members of the Economic Development Corporation
Darrell Hull, Executive Director

  FROM Jon Horton, Treasurer

  DATE June 25, 2024

  SUBJECT Monthly Financial Report for April 2024

Below is an overview of the monthly financial results for the current fiscal year through May.  Detail
schedules for each fund are attached for your review.

Results through May represent 67% of the fiscal year.

EDC FUND (15)
◊ Sales tax revenues received year-to-date $371,923; 60.6% of total budget; receipts from the State

are two months delayed; i.e. October sales taxes are received in December; November in January, etc.
◊ Prior year Sales Tax receipts through May were 333,596; 54.4% of total receipts
◊ Rental fees for the Shopping Center year-to-date $220,544; 70.1% of total budget
◊ EDC Operations expenditures year-to-date $523,440; 73.3% of total budget; includes $19,969 for annual

Christmas event
◊ EDC Town Shopping Center expenditures year-to-date $134,450; 39.7% of total budget
◊ Fund Balance year-to-date is $2,167,029; 556 days of total budgeted expenditures and transfers out;

budgeted Fund Balance at year-end is 478 days

ECONOMIC DEVELOPMENT CORPORATION
MONTHLY FINANCIAL REPORT

Month Ended May 31, 2024
EXECUTIVE OVERVIEW

KENNEDALE



KENNEDALE ECONOMIC DEVELOPMENT CORPORATION 
MONTHLY FINANCIAL REPORT 

Month Ended May 31, 2024

Fund / Description Actual for Year Current Month Year To Date

% 
Received/ 
Expended 

YTD
Approved 

Budget
Current 
Month Year To Date

% Received/ 
Expended 

YTD
Remaining 

Budget
EDC Fund (15)
  EDC Fund Revenues 1,178,119$      89,015$           594,811$       50.5% 1,093,807$    102,207$       964,958$          88.2% 128,849$       
  EDC Fund Expenditures
     Operations Expenditures 560,637            34,199             350,436         62.5% 714,406         40,884           523,440            73.3% 190,966         
     Debt Service Expenditures 301,233            5,117               282,292         93.7% 309,200         103,365         291,579            94.3% 17,621           
     Town Shopping Center Expenditures 73,091              2,028               50,222           68.7% 338,461         14,534           134,450            39.7% 204,011         
     Total EDC Fund Expenditures 934,961            41,344             682,950         73.0% 1,362,067      158,782         949,470            69.7% 412,597         

     Revenues Over (Under) Expenditures 243,158            47,671             (88,139)          (268,260)        (56,575)          15,488              

     Transfers (Out) (56,124)             (4,677)              (37,416)          66.7% (61,520)          (5,127)            (41,013)             66.7% (20,507)          

     Net Change in Fund Balance 187,034            42,994             (125,555)        (329,780)        (61,702)          (25,525)            

     Beginning Fund Balance - October 1 2,005,520        2,005,520      2,192,554      2,192,554        
     Ending Fund Balance - year-to-date 2,192,554$      1,879,965$    1,862,774$    2,167,029$      

     Average Daily Annual Expenditures 2,715$              3,900$           
     Days of Fund Balance 807 692                 478                 556 

EDC Bond Reserve Fund (95)
  EDC Bond Reserve Fund Revenues 4,350$              515$                2,148$           49.4% 2,800$           444$               3,656$              130.6% (856)$             
  EDC Bond Reserve Fund Expenditures 0 - - 0.0% 0 - - 0.0% 0 

     Revenues Over (Under) Expenditures 4,350                515 2,148             2,800             444                 3,656                

     Beginning Fund Balance - October 1 126,575            126,575         130,925         130,925            
     Ending Fund Balance - year-to-date 130,925$         128,723$       133,725$       134,581$         

EDC FUNDS
PRIOR YEAR FY2023 CURRENT YEAR FY2024

Kennedale Economic Development Corporation Proprietary Information



C O N S E N T  A G E N D A  R E P O R T  

MEETING DATE: JUNE 25, 2024

AGENDA ITEM NUMBER: CONSENT AGENDA ITEM C.1

 
SUBJECT
CONSENT AGENDA
These matters have appeared on previous agendas, require little or no deliberation, or are considered 
routine or ministerial tasks. If discussion is desired, items may be removed for separate consideration.

1. May 28, 2024, Economic Development Corporation Minutes 
 
ORIGINATED BY
City Secretary 
 
SUMMARY
The consent agenda requires little or no deliberation.  The Council may choose to remove an item 
from the consent agenda listing to a discussion item.    
 
RECOMMENDATION
Approval of the consent agenda.  
 
ATTACHMENTS
5.28.24 Minutes

           



KENNEDALE ECONOMIC DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS MINUTES

REGULAR MEETING  |  MAY 28, 2024 AT 6:00 PM
 CITY HALL COUNCIL CHAMBERS  |  405 MUNICIPAL DRIVE, KENNEDALE, TX 76060

I. CALL TO ORDER

President Mark Yeary called the meeting to order at 6:06 p.m.

A. ROLL CALL

PRESENT: Tyson Eubanks, Marcel Terry, Kenneth Michels, David Glover; 
ABSENT: Jerod Reeves

STAFF: Executive Director Darrell Hull, City Secretary Bobbie Jo Taylor, Treasurer 
Jonathan Horton

II. REGULAR SESSION

  A. REPORTS AND ANNOUNCEMENTS

In addition to any items below, the Kennedale Economic Development Corporation 
Board of Directors, the presiding officer, and/or staff may give or receive reports 
regarding items of community interest, including, but not limited to, recognition of 
officials, citizens, staff, or departments; information regarding holiday schedules; 
and upcoming or attended events.

1. Financial reports for the EDC

Treasurer Jonathan Horton gave an update on the financial reports for the 
EDC.

B. DISCUSSION AND/OR REQUESTS FOR CLARIFICATION OF ITMES LISTED 
ON THE AGENDA.  

None

  C. CONSENT AGENDA

1. Approval of the minutes from the April 23, 2024 Regular Meeting.

PL 3 Michels motioned to approve the consent agenda.  

PL 1 Eubanks seconded the motion.  
No oppositions, No abstentions. 
Vote: The motion to approve carried unanimously: 5-0



D. ITEMS FOR INDIVIDUAL CONSIDERATION OR DISCUSSION

1. Update and Discussion regarding the upcoming 2024-2025 Fiscal Year EDC 
Budget.

City Manager Hull opened the budget discussion for the upcoming 2024-2025 
Fiscal Year.  Mr. Hull requested that the EDC Board relay their vision and goals to 
him in order to bring back for review in June.  

The Board discussed many projects to be included in the upcoming budget 
including additional funding for the 25th Annual Home Town Christmas, bridge 
repairs on Eden Rd., and signage updates throughout the city  

2. Update regarding the Kennedale TownCenter.

The Economic Development Board received updates from the City Manager and 
from Mr. Craig Hughes on the status of the Dollar General Building.  Mr. Hughes 
relayed to the Board that the construction of the building is slated to begin in 
approximately 45 days and will take an estimated 6 months to build completely.  

City Manager Hull updated the Board on the status of the water fountain feature 
inside of TownCenter Park.  Mr. Hull relayed that the fountain needs foundation 
and general maintenance repairs.  Mr. Hull and the Board discussed options for 
the fountain which included removing the fountain and placing the eagle under the 
clock tower until a permanent place could be found for the eagle.  

The Board also requested that the memorial bricks be returned to the families of 
those that are currently in the memorial portion of the park and that a new more 
professional and updated memorial be placed in the park for Veterans where the 
current Butterfly Garden is located.  

IV. EXECUTIVE SESSION

The EDC Board of Directors adjourned into Executive Session at 7:12 p.m.

PURSUANT TO §551.087 — (1) Deliberation regarding commercial or financial 
information that the governmental body has received from a business prospect that 
the governmental body seeks to have locate, stay, or expand in or near the territory 
of the governmental body and with which the governmental body is conducting 
economic development negotiations; or (2) to deliberate the offer of a financial or 
other incentive to a business prospect described by Subdivision 

205 W. Kennedale Parkway - Chamber of Commerce Building
Kennedale TownCenter Contract



V. RECONVENE INTO OPEN SESSION, AND TAKE ACTION NECESSARY 
PURSUANT TO EXECUTIVE SESSION, IF NEEDED

The EDC Board of Directors reconvened into open session at 7:52 p.m.

President Yeary motioned to authorize the City Manager to enter into an 
agreement with Pecos Southwest Realty.  

PL 7 seconded the motion.  
No oppositions, No abstentions. 
Vote: The motion to approve carried unanimously: 5-0

VI. ADJOURNMENT

PL 3 Michels motioned to adjourn the meeting.    

PL 1 Glover seconded the motion.  
No oppositions, No abstentions. 
Vote: The motion to approve carried unanimously: 5-0

There being no further business President Yeary adjourned the meeting at 7:55 
p.m.

APPROVED: ATTEST:

PRESIDING OFFICER CITY SECRETARY



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JUNE 25, 2024 

AGENDA ITEM NUMBER: INDIVIDUAL CONSIDERATION ITEM III.D. 

  
SUBJECT 
ITEMS FOR INDIVIDUAL CONSIDERATION, DISCUSSION AND/OR ACTION 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
              



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JUNE 25, 2024 

AGENDA ITEM NUMBER: REGULAR SESSION ITEM III.D.1. 

  
SUBJECT 
Discuss and take action on a Park Donation for Kennedale Community Theater in the Park. 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS 
1. Theatre in the Park Theatre in the Park.pdf 
              











   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JUNE 25, 2024 

AGENDA ITEM NUMBER: REGULAR SESSION ITEM III.D.2. 

  
SUBJECT 
Discuss and take action on an Economic Development Funding grant application as submitted by Mr. Wally's Pickles.  
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS 
1. Mr. Wally's Pickles Grant Application Mr. Wally's Pickles Grant Application.pdf 
              























































   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JUNE 25, 2024 

AGENDA ITEM NUMBER: REGULAR SESSION ITEM III.D.3. 

  
SUBJECT 
Discuss and take action on an Economic Development Funding grant application as submitted by Valentino's NY 
Pizza. 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS 
1. Valentino's NY Pizza Grant Application_Redacted Valentino's NY Pizza Grant Application_Redacted.pdf 
              





























   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JUNE 25, 2024 

AGENDA ITEM NUMBER: REGULAR SESSION ITEM III.D.4. 

  
SUBJECT 
Discuss and take action on an Economic Development Funding grant application as submitted by Thrive Coffee.  
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS 
1. Thrive Coffee Grant Application_Redacted Thrive Coffee Grant Application_Redacted.pdf 
              



















































































































































































































S T A F F  R E P O R T  

MEETING DATE: JUNE 25, 2024

AGENDA ITEM NUMBER: REGULAR SESSION ITEM III.D.4

 
SUBJECT

Discuss and take action on an Economic Development Incentive Agreement between the City of 
Kennedale, Texas, Quick Roofing, LLC and QR Purchasing. LLC.

  
ORIGINATED BY 
Bobbie Jo Taylor
City Secretary 
 
SUMMARY

This agreement has been approved by City Council action pending approval of the Economic Development 
Corporation.  

RECOMMENDATION

 
ATTACHMENTS

Draft of Agreement 
           



ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT Page 1 

STATE OF TEXAS  § 
 § ECONOMIC DEVELOPMENT INCENTIVE 
 § AGREEMENT 
COUNTY OF TARRANT § 
 
 This Economic Development Incentive Agreement (this “Agreement”), is made by and 
among the City of Kennedale, Texas (the “City”), “Quick Roofing, LLC (“Owner”), and QR 
Purchasing, LLC, both Delaware limited liability companies (the “Company”), all acting by and 
through their respective authorized officers and representatives. 
 

WITNESSETH: 
 
 WHEREAS, the Company is engaged in the business of purchasing and reselling 
building materials; and 
 
 WHEREAS, the Company has advised the City that a contributing factor that would 
induce the Company to relocate its purchasing and reselling activities to the City and that would 
generate local sales tax revenue for the City, would be an agreement by the City to provide an 
economic development grant to the Company; and 
 
 WHEREAS, the Company is a wholly owned subsidiary of the Owner; and  
 
 WHEREAS, the City desires to attract new retail business to the City that will generate 
additional sales tax revenue for the City; and 
 
 WHEREAS, the attraction of new retail business to the City will promote economic 
development, stimulate commercial activity, generate additional sales tax. and enhance the tax 
base and economic vitality of the City; and 
 
 WHEREAS, the City has adopted programs for promoting economic development; and 
 
 WHEREAS, the City is authorized by Article III, Section 52-a of the Texas Constitution, 
TEX. LOC. GOV’T CODE §380.001 and the Development Corporation Act of 1979, Article 5190.6 
of the TEX. REV. CIV. STAT. to provide economic development grants to promote local economic 
development and to stimulate business and commercial activity in the City; and  
 
 WHEREAS, the City has determined that making an economic development grant to the 
Company in accordance with the terms and conditions set forth in this Agreement will further the 
objectives of the City, benefit the City and the City’s inhabitants, and promote local economic 
development and stimulate business and commercial activity in the City.  
 
 NOW THEREFORE, in consideration of the foregoing and the premises, mutual 
covenants and agreements contained herein, and other good and valuable consideration, the 
receipt and sufficiency of which are hereby acknowledged, the parties, intending to be legally 
bound, hereby covenant and agree as follows: 



ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT Page 2 

 
ARTICLE I 

DEFINITIONS 
 

Section 1.01. For purposes of this Agreement, each of the following terms shall have the 
meaning set forth herein unless the context clearly indicates otherwise: 
 
“City Sales Tax” shall mean the local sales and use tax imposed by the City pursuant to Chapter 
321 of the Texas Tax Code (or any successor statute) attributable to the general fund during each 
year in the Term.  The City Sales Tax is currently set at a rate of one percent (1%).  Should the 
Legislature or the voters ever change that amount, if lowered, City Sales Tax shall be the lower 
rate; and if raised, City Sales Tax shall mean a rate no higher than one percent (1%). 
 
“Commencement Date” shall mean October 1, 2024. 
 
“Effective Date” shall mean the last date on which all of the parties hereto have executed this 
Agreement. 
 
“Grant” shall mean periodic payments to the Company from lawfully available funds, in the 
amount set forth in Section 3.01. 
 
“Impositions” shall mean all taxes, assessments, use and occupancy taxes, charges, excises, 
license and permit fees, and other charges by public or governmental authority, general and 
special, ordinary, and extraordinary, foreseen and unforeseen, which are or may be assessed, 
charged, levied, or imposed by any public or governmental authority on the Company or the 
Owner, the Retail Center, or any property or any business owned by the Company or the Owner 
within the City. 
 
“Retail Center” shall mean the Company’s office at 605 Power Drive, Kennedale, Texas 76060 
at which the Company operates a business of purchasing and reselling building materials, which 
includes sales, consummated in the City, of Taxable Items. 
 
“Sales Tax Certificate” shall mean the certificate or other statement in a form reasonably 
acceptable to the City setting forth the Retailer’s collection of Sales and Use Tax received by the 
City from the State of Texas for the sale of Taxable Items by the Retailer at the Retail Center and 
consummated in the City for the applicable Grant Period which are to be used to determine 
Retailer’s eligibility for a Grant, together with such supporting documentation required herein, 
and as the City may reasonably request. 
 
“Sales Tax Receipts” shall mean the City’s receipts from the State from the collection of the City 
Sales Tax attributable to the Company’s collection of sales and use tax during the Term as a 
result of sales of Taxable Items by the Company at the Retail Center.  The parties expressly 
acknowledge and agree that the sales and use tax receipts are being used only as a measurement 
for the City’s payment of Grants through the use of general funds. 
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“State” shall mean the State of Texas and all taxing authorities thereof, including, without 
limitation, the Comptroller of Public Accounts of the State of Texas. 
 
“Taxable Items” shall have the same meaning assigned by Section 151.010 of the Texas Tax 
Code, as amended. 
 

ARTICLE II 
TERM 

 
Section 2.01. Term.  The initial term of this Agreement shall begin on the 

Commencement Date and continue until the tenth anniversary date of the Commencement Date, 
unless sooner terminated as provided herein. Thereafter, the term of this Agreement shall 
automatically renew for one (1) successive term of ten (10) years unless any party gives written 
notice to the other party at least ninety (90) days prior to the expiration of the current term.  Any 
reference to the “Term” of this Agreement shall include the initial term and any renewal term, 
but shall mean the actual term during which this Agreement is in effect. 
 

ARTICLE III 
ECONOMIC DEVELOPMENT GRANT 

 
Section 3.01. Grant.  During the Term, subject to the Owner and the Company’s 

continued satisfaction of all of its obligations under the terms and conditions of this Agreement, 
the City agrees to provide the Company with an economic development grant from lawfully 
available funds, payable as provided herein, in an amount equal to eighty-five percent (85.0%) of 
the Sales Tax Receipts for each month during the Term (each, a “Grant” and, collectively, the 
“Grants”). 
 

Section 3.02. Grant Funds.  The City shall not be required to pay any Grant until such 
time as the City has received Sales Tax Receipts from the State relating to the month for which 
such Grant payment is due and until such time as the City has received a Sales Tax Certificate 
filed by the Company related to the Grant Period as identified in Section 4.03.  
 

Section 3.03. Grant Payment.  The City shall, within thirty (30) days after the later to 
occur of: (i) receipt by the City of Sales Tax Receipts from the State, and (ii) receipt of the Sales 
Tax Certificate information issued by the Company to the City, pay to the Company, or as 
directed by the Company, a Grant in an amount equal to eighty-five percent (85.0%) of the Sales 
Tax Receipts for such month. 
 

Section 3.04. Amended Returns.  In the event the Company files an amended sales and 
use tax return or report, or if additional sales and use tax is due and owing by the Company to 
the State, and, as a result, Sales Tax Receipts for a previous calendar month are increased, then 
the Grant payment due from the City shall be increased accordingly for the calendar month 
immediately following the City receiving Sales Tax Receipts from the State attributable to such 
increase.  This Section 3.04 shall survive the termination of this Agreement. 
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Section 3.05. Refunds.  In the event the State determines that the City erroneously 
received Sales Tax Receipts, or that the amount of sales and use tax paid to the City exceeds the 
correct amount of sales and use tax owed to the City, and, as a result, a previous Grant paid to 
the Company exceeded the amount actually due to the Company (calculated based on the State’s 
determination) any such excess amount being referred to herein as an “Excess Grant”, then the 
Company or the Owner shall, within thirty (30) days after receipt of a written notice from the 
City specifying the amount of the Excess Grant, repay the amount of the Excess Grant to the 
City.  In the alternative, at the City’s sole discretion, the parties may agree in writing, in lieu of 
repaying the amount of the Excess Grant to the City, to reduce the amount of the Grant payment 
for the month immediately following the Company’s receipt of the City’s written notice of the 
Excess Grant by the amount of the Excess Grant.  In such case, the City shall deliver a written 
notice to the Company and the Owner acknowledging the amount of the Excess Grant that has 
been deducted from any Grant payment.  As a condition precedent to the Company and the 
Owner’s obligation to refund the amount of an Excess Grant to the City or authorize the City to 
reduce the Grant payment, the Company shall have received a copy of the State’s written 
determination, if any, or such other evidence to substantiate the amount of the Excess Grant as is 
acceptable to the Company in its reasonable discretion.   
 

Section 3.06. Right of Offset.  The Company agrees that following written notice from 
the City that the Company is delinquent in the payments of any Impositions, the City may offset 
any Grant payment by the amount owed following a sixty (60) day period for the Company to 
cure. 
 

ARTICLE IV 
PROCEDURES RELATING TO GRANTS 

 
Section 4.01. The Company shall (1) relocate its purchasing offices into a single 

location at the Retail Center in Kennedale no later than September 30, 2024 and (2) maintain the 
consolidated purchasing office at the Retail Center continuously through the term of this 
Agreement in a manner that the sale of Taxable Items by the Company at the Retail Center are 
consummated in the City and generate Sales and Use Tax for the City, including, but not limited 
to, providing significant business services beyond processing invoices.  
 
 Section 4.02.  The Company shall accept three or more orders per year at the Retail Center as 
well as provide significant business services, beyond processing invoices, to one or more affiliates, 
including logistics management, purchasing and negotiation of related early payment discounts and 
rebates with suppliers or manufacturers, inventory control, or other vital business services. 
 

Section 4.03.  The Company shall provide a Sales Tax Certificate to the City that 
includes a copy of all Texas Sales and Use Tax Returns and reports or Sales and Use Tax 
prepayment returns and reports filed by the Company during the term of the Agreement 
confirming Texas Sales and Use Tax collected and paid to the State by the Company for the sale 
of Taxable Items consummated at the Retail Center for the applicable Grant Period. 
 

Section 4.04.  The Company shall provide the City, and maintain during the term of the 
Agreement, a Waiver of Sales Tax Confidentiality that authorizes the State of Texas to release to 
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the City Sales and Use Tax Information pertaining to the Company. The Waiver of Sales Tax 
Confidentiality shall include, but not be limited to the following documentation: 
 

(a) Information regarding the amount of sales and use tax collected and paid to 
the State by the Company as a result of the sale of Taxable Items by the Company at the 
Retail Center;  

 
(b) A copy of all sales and use tax returns and reports, sales and use tax 

prepayment returns, if any, including amended sales and use tax returns or reports, filed by 
the Company for the previous calendar month showing sales and use tax collected by the 
Company for the sale of Taxable Items consummated at the Retail Center; 
 

(c) A summary of the sales of Taxable Items by the Company consummated at 
the Retail Center which resulted in sales and use tax paid; and 
 

(d) Information concerning any refund or credit received by the Company of 
sales or use tax paid or collected by the Company which has previously been reported by the 
Company as sales and use tax paid or collected. 
 
Section 4.05. Confidentiality.  The City agrees to keep all information and documentation 

received from the State pursuant to this Section 4.05 (collectively, “Confidential Tax 
Information”) confident, subject to the requirements of the Texas Public Information Act.  The 
City will only provide access to the Confidential Tax Information to its employees on a “need-
to-know” basis.  The City will use the Confidential Tax Information solely for the purposes of 
determining the amount of each month’s Grant related to the Retail Center that are dependent on 
the Confidential Tax Information and for no other purpose, and the City will not (and will cause 
any person to whom access to the Confidential Tax Information is granted not to), without the 
Company’s prior written authorization, directly or indirectly, intentionally or inadvertently: (a) 
disclose to any other person, use or exploit the Confidential Tax Information (other than as 
expressly permitted above), (b) discuss the Company or its affairs with any person other than the 
Company’s representatives, (c) copy, photograph, photocopy, reduce to writing or otherwise 
reproduce or duplicate the Confidential Tax Information or (d) take any other actions which 
would be detrimental to the Company.  The Company’s Waiver of Sales Tax Confidentiality is 
solely for the limited purpose of allowing an appropriate set of City officials to verify the amount 
of the City’s obligations under this Agreement.  The City’s obligations under this Section 4.05 
shall survive the termination of this Agreement. 
 
 Section 4.06.  Publicity and Disclosures.  The parties covenant and agree that neither 
party shall make any press release or public disclosure, either written or oral, regarding the 
transactions contemplated by this Agreement without the prior knowledge and consent of the 
other party; provided, that the foregoing shall not prohibit any disclosure to attorneys, 
accountants, investment bankers or other agents of the parties assisting the parties in connection 
with the transactions contemplated by this Agreement. 
 
 Section 4.07.  Audit of Sales Tax or Challenge to Place of Business.  The Company shall 
notify the City in writing within seven (7) of becoming aware of a State audit of the Sales Tax 
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Receipts or any challenge to the designation of the Retail Center as a “place of business” under 
Section 321.002(a)(3) of the Texas Tax Code.  The Company shall bear the sole cost of any audit or 
challenge to the designation as a place of business, including the cost of any litigation, and shall 
reimburse the City for any and all expenses it may incur in participating in the audit or responding to 
litigation related to this Agreement.  In the event of an audit or challenge to the designation of the 
Retail Center as a place of business, the City may choose to place monthly Grant Payments in an 
escrow account pending a final decision by the State or court of law. 
 

ARTICLE V 
REPRESENTATIONS, WARRANTIES AND COVENANTS OF THE COMPANY 

 
Section 5.01. Location of Retail Center.  During the Term, the Company covenants and 

agrees that neither it, nor it’s affiliates, subsidiaries or parent, will duplicate the purchasing and 
reselling activities conducted at the Retail Center at any location in the State of Texas outside of 
the City.  Nothing in this Section 5.01 shall prohibit or restrict the Company’s (or its affiliates’, 
subsidiaries’ or parent’s) ability to set up purchasing and reselling activities or any nature 
(including similar or duplicate activities to those conducted at the Retail Center) at any location 
outside the State of Texas.  
 

Section 5.02. The Company certifies the Company does not and will not knowingly 
employ an undocumented worker as that term is defined by section 2264.001(4) of the Texas 
Government Code. In accordance with section 2264.052 of the Texas Government Code, if the 
Company is convicted of a violation under 8 U.S.D. Section 1324a(f), the Company shall repay 
to the City the full amount of incentives provided under Article III of this Agreement from the 
date the incentive payment(s) was made.  Repayment shall be paid within one hundred twenty 
(120) days after the date the Company receives notice of violation from the City (i.e., a notice of 
conviction). 
 

ARTICLE VI 
TERMINATION 

 
Section 6.01. This Agreement may be terminated upon any one of the following: 

 
(a) by mutual written agreement of the parties; 
 
(b) by the City or the Company, respectively, if the other party defaults or 

breaches any of the terms or conditions of this Agreement in any material respect and 
such default or breach is not cured within thirty (30) days after written notice thereof by 
the City or the Company, as the case may be; 

 
(c) by the City, if any sales or use taxes owed to the City or the State of Texas 

by the Company shall have become delinquent (provided, however, the Company retains 
the right to timely and properly protest and contest any such use taxes due); 

 
(d) by the City, if the Company or the Owner suffers an Event of Bankruptcy 

or Insolvency; 
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(e) by the City upon written notice, if any Impositions owed to the City or the 

State of Texas have become delinquent after the date to timely appeal such Imposition; 
 
(f) by the City or the Company, respectively, if any subsequent Federal or 

State legislation or any decision of a court of competent jurisdiction declares or renders 
this Agreement invalid, illegal or unenforceable;  

 
(g) by the Company, if the City does not pay the applicable Grant amount 

within forty-five (45) days of receipt of the Sale and Use Tax Receipts as required herein 
covered by a valid Sales Tax Certificate issued by the Company or fails to cure this 
breach within an additional thirty (30) days and so long as the Company is not in default; 
or 

 
(h) expiration of the term, or any subsequent renewal of the term. 
 

Section 6.02. Effect of Termination.  Upon a termination of this Agreement, the City 
shall remit all Grants relating to Sales Tax Receipts for the sale of Taxable Items by the 
Company at the Retail Center sold prior to the effective date of such termination, the City shall 
not be required to remit such Grants if the City is prohibited from doing so under Federal or 
State legislation or the decision of a court of competent jurisdiction.  The rights, responsibilities 
and liabilities of the parties under this Agreement shall be extinguished upon the applicable 
effective date of termination of this Agreement, except for any obligations that accrue prior to 
such termination or as otherwise expressly provided herein.  
 

ARTICLE VII 
MISCELLANEOUS 

 
 

Section 7.01. Binding Agreement; Assignment. QR Purchasing, LLC (Company) is a 
wholly owned affiliate of Quick Roofing, LLC (Owner).  Company or Owner have the right 
(from time to time without the consent of the City, but upon fifteen (15) days advanced written 
notice to the City) to assign this Agreement, in whole or in part, to any entity that is controlled 
by or under common control of Owner.  All other assignments must be approved in writing by 
the City.   
 

Section 7.02. No Joint Venture.  It is acknowledged and agreed by the parties that the 
terms hereof are not intended to and shall not be deemed to create a partnership or joint venture 
among the parties.  Neither party shall have any authority to act on behalf of the other party 
under any circumstances by virtue of this Agreement. 
 

Section 7.03. Authorization.  Each party represents that it has full capacity and authority 
to grant all rights and assume all obligations that are granted and assumed under this Agreement. 
 

Section 7.04. Notice.  Any notice required or permitted to be delivered hereunder shall 
be deemed received three (3) days thereafter sent by United States Mail, postage prepaid, 
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certified mail, return receipt requested, addressed to the party at the address set forth below (or 
such other address as such party may subsequently designate in writing) or on the day actually 
received if sent by courier or otherwise hand delivered. 
 
 If intended for City, to: 
 

City Manager 
City of Kennedale 
405 Municipal Drive 
Kennedale, Texas 76060 
 

With a copy (which shall not constitute notice) to: 
  

Taylor, Olson, Adkins, Sralla & Elam, LLP 
Attn: Carvan E. Adkins 
6000 Western Place II, Suite 200 
Fort Worth, TX 76107 

 
 If intended for the Company or the Owner: 

 
Mr. Eric Armstrong 
President, QR Purchasing, LLC 
605 Power Drive 
Kennedale, Texas 76060 
 

 With a copy (which shall not constitute notice) to: 
 
Adrian McManus,  
Chief Technology Officer, QR Purchasing, LLC 
605 Power Drive 
Kennedale, Texas 76060 
 
Section 7.05. Entire Agreement.  This Agreement constitutes the entire agreement 

between the parties with respect to the subject matter covered in this Agreement.  There is no 
other collateral agreement, oral or written, between the parties that in any manner relates to the 
subject matter of this Agreement. 
 

Section 7.06. Governing Law.  This Agreement shall be governed and construed in 
accordance with the laws of the State of Texas, without giving effect to any conflicts of law rule 
or principle that might result in the application of the laws of another jurisdiction.  Venue for any 
disputes regarding this Agreement, the transactions contemplated hereby or the liabilities or 
obligations imposed hereunder shall be in any State District Court located in Tarrant County, 
Texas. 
 

Section 7.07. Amendment.  This Agreement may be amended or modified only by a 
written instrument signed by all the parties hereto. 
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Section 7.08. Legal Construction.  In the event any one or more of the provisions 

contained in this Agreement shall for any reason be held to be invalid, illegal, or unenforceable 
in any respect, such invalidity, illegality, or unenforceability shall not affect other provisions, 
and it is the intention of the parties to this Agreement that in lieu of each provision that is found 
to be illegal, invalid, or unenforceable, a provision shall be added to this Agreement which is 
legal, valid and enforceable and is as similar in terms as possible to the provision found to be 
illegal, invalid or unenforceable. 
 

Section 7.09. Recitals.  The recitals to this Agreement are incorporated herein. 
 

Section 7.10. Counterparts.  This Agreement may be executed in counterparts.  Each of 
the counterparts shall be deemed an original instrument, but all of the counterparts shall 
constitute one and the same instrument. 
 

Section 7.11. Survival of Covenants.  Any of the representations, warranties, covenants, 
and obligations of the parties, as well as any rights and benefits of the parties, pertaining to a 
period of time following the termination of this Agreement shall survive termination. 
 

Section 7.12. Anti-Boycott Verifications.  The Company hereby verifies that it and its 
parent company, wholly- or majority-owned subsidiaries, and other affiliates, if any, do not 
boycott Israel and, to the extent this Agreement is a contract for goods or services, will not 
boycott Israel during the term of this Agreement.  The foregoing verification is made solely to 
comply with Section 2271.002, Texas Government Code, and to the extent such section does not 
contravene applicable Federal law.  As used in the foregoing verification, “boycott Israel” means 
refusing to deal with, terminating business activities with, or otherwise taking any action that is 
intended to penalize, inflict economic harm on, or limit commercial relations specifically with 
Israel, or with a person or entity doing business in Israel or in an Israeli-controlled territory, but 
does not include an action made for ordinary business purposes.  For purposes of this paragraph, 
the Company understands “affiliate” to mean an entity that controls, is controlled by, or is under 
common control with the Company and exists to make a profit. 
 

Section 7.13. Iran, Sudan and Foreign Terrorist Organizations.  The Company 
represents that neither it nor any of its parent company, wholly- or majority-owned subsidiaries, 
and other affiliates is a company identified on a list prepared and maintained by the Texas 
Comptroller of Public Accounts under Section 2252.153 or Section 2270.0201, Texas 
Government Code, and posted on any of the following pages of such officer’s internet website: 
https://comptroller.texas.gov/purchasing/docs/sudan-list.pdf, 
https://comptroller.texas.gov/purchasing/docs/iran-list.pdf, or 
https://comptroller.texas.gov/purchasing/docs/fto-list.pdf.  The foregoing representation is made 
solely to comply with Section 2252.152, Texas Government Code, and to the extent such section 
does not contravene applicable Federal law and excludes the Company and each of its parent 
company, wholly- or majority-owned subsidiaries, and other affiliates, if any, that the United 
States government has affirmatively declared to be excluded from its Federal sanctions regime 
relating to Sudan or Iran or any Federal sanctions regime relating to a foreign terrorist 
organization.  For purposes of this paragraph, the Company understands “affiliate” to mean any 
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entity that controls, is controlled by, or is under common control with the Company and exists to 
make a profit. 
 

Section 7.14. Fossil Fuels Boycott Verification.  As required by 2274.002, Texas 
Government Code (as added by Senate Bill 13, 87th Texas Legislature, Regular Session), as 
amended, the Company hereby verifies that the Company, including any wholly-owned 
subsidiary, majority-owned subsidiary, parent company, or affiliate of the same, does not boycott 
energy companies, and will not boycott energy companies during the term of this Agreement. As 
used in the foregoing verification, “boycott energy companies” shall have the meaning assigned 
to the term “boycott energy company” in Section 809.001, Texas Government Code, as 
amended. 
 

Section 7.15. Firearms Discrimination Verification.  As required by Section 2274.002, 
Texas Government Code (as added by Senate Bill 19, 87th Texas Legislature, Regular Session, 
SB 19), as amended, the Company hereby verifies that the Company, including any wholly-
owned subsidiary, majority-owned subsidiary, parent company, or affiliate of the same, (i) does 
not have a practice, policy, guidance or directive that discriminates against a firearm entity or 
firearm trade association; and (ii) will not discriminate against a firearm entity or firearm trade 
association during the term of this Agreement. As used in the foregoing verification, 
“discriminate against a firearm entity or trade association” shall have the meaning assigned to 
such term in Section 2274.001(3), Texas Government Code (as added by SB 19), as amended. 
 

Section 7.16. Critical Infrastructure Verification.  The Company hereby verifies and 
certifies that the Company, including any wholly-owned subsidiary, majority-owned subsidiary, 
parent company, or affiliate of the same, does not and during the duration of this Agreement will 
not operate as a foreign owned or controlled company in connection with a critical infrastructure 
project as defined in Texas Government Code Chapter 2275, as amended 
 

Section 7.17. Governmental Powers; Waiver of Immunity.  It is understood that by 
execution of this Agreement the City does not waive or surrender any of its governmental 
powers, immunities or rights, except as specifically waived pursuant to this Section.  The City 
waives its governmental immunity from suit and liability only as to any action brought by a party 
to pursue the remedies available under this Agreement and only to the extent necessary to pursue 
such remedies.  Nothing in this Section shall waive any claims, defenses, or immunities that the 
City has with respect to suits against the City by persons or entities not a party to this 
Agreement. 

 
 

 EXECUTED on this _______ day of _____________________, 2024. 
 

CITY OF KENNEDALE, TEXAS 
 
 
By:  

      Darrell Hull, City Manager and 
EDC Executive Director 
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ATTEST: 
 
 
By:   
 City Secretary 

 
APPROVED AS TO FORM: 
 
 
By:   
 City Attorney 
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 EXECUTED on this _______ day of _____________________, 2024. 
 
 

QR PURCHASING, LLC,  
a Delaware Limited Liability Company 
 
 
 By:   
 Eric Armstrong 
 President 
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 EXECUTED on this _______ day of _____________________, 2024. 
 
 

QUICK ROOFING, LLC,  
a Delaware Limited Liability Company 
 
 
By:    
Name:    
Title:    
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CITY’S ACKNOWLEDGMENT 
 
STATE OF TEXAS  § 
    § 
COUNTY OF TARRANT § 
 
 This instrument was acknowledged before me on the _______ day of ___________, 2024 

by Darrell Hull, City Manager of the City of Kennedale, Texas, a Texas municipality, on behalf of 

said municipality. 

 
  
Notary Public, State of Texas 

 
[SEAL
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THE COMPANY’S ACKNOWLEDGMENT 
 
STATE OF TEXAS  § 
    § 
COUNTY OF TARRANT § 
 
 This instrument was acknowledged before me on the _______ day of ___________, 2024 

by Eric Armstrong, being the President of QR Purchasing, LLC. 

 
  
Notary Public, State of Texas 
 

[SEAL] 
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THE OWNER’S ACKNOWLEDGMENT 
 
STATE OF TEXAS  § 
    § 
COUNTY OF TARRANT § 
 
 This instrument was acknowledged before me on the _______ day of ___________, 2024 

by _____________________, being the ___________________ of Quick Roofing, LLC. 

 
  
Notary Public, State of Texas 
 

[SEAL] 
 



S T A F F  R E P O R T  

MEETING DATE: JUNE 25, 2024

AGENDA ITEM NUMBER: REGULAR SESSION ITEM III.D.5

 
SUBJECT

Discuss and take action on a purchase of Placer.ai Software.

  
ORIGINATED BY
 
 
SUMMARY

Placer.ai software will provide the city with unique data such as frequency of visits to area restaurants, daily visits into 
and out of Kennedale, property information including size and ownership, sales information, and much more.  Please 
see attached letter to see the in-depth features of the product.  

RECOMMENDATION

 
ATTACHMENTS

Civic Letter from Placer Labs 
           



Jon Horton
Director of Finance
Kennedale, Texas
405 Municipal Drive
Kennedale, TX 76060

June 07, 2024

Mr. Horton,

This letter confirms that Placer.ai provides our customers with location data combined with market insights, a
user-friendly interface, and customer support. To our knowledge, the following company and product features are
available exclusively on the Placer platform, Placer API, and Placer data feeds.

Distinguishing Company Features

1. Proprietary panel, software development kit, and application partners provide data generated from
over 20 million monthly average users from which we collect our data to develop statistically significant
insights into any physical place.

2. Proprietary AI and machine learning account for panel biases and normalize data changes to
technology and application sources. Our location collection logic governs the location collection sampling
patterns and frequency to optimize accuracy.

3. Machine learning provides estimations on physical market activity across the U.S.
4. Historic and near real-time data from January 1, 2017 through within four days of the present day.

Note: Placer data is proprietary, and our team of over one hundred engineers is constantly improving and
validating the accuracy of the location data and the market insights we provide.

Client Base and Partners
Placer’s diverse client base includes over 4,000 leading commercial real estate, brokerage, retail, finance, and
consumer packaged goods companies, and more than 1,150 civic clients including state and local governments,
economic development organizations, universities, airports, and destination marketing organizations.

Privacy by Design
Placer is a privacy-first company. We do not collect user identifiers, we have never sold user-level data, and we
intentionally built our business with underlying technology that doesn't rely on personally identifiable information.
All data is fully anonymized. Our Trust Center located at https://www.placer.ai/company/trust-center/ further details
our commitment to privacy.

https://www.placer.ai/company/trust-center/


Placer’s Product Features
1. Data for Visitors, Residents, Employees, and Passersby to any location in the United States.

a. Visitor metrics including unique visitors, frequency of visits, dwell time.
b. “True Trade Area” reveals home and work location for visitors to any POI.
c. Daily visits, hourly visits, length of stay.

2. Unlimited Points of Interest
a. Location data for every city, county, district, neighborhood, park, open space, campus, corridor,

building, shopping center, public or private property, parking area, vacant land etc.
b. Location data for streets, roads, highways, transit locations, trails etc.
c. ‘POI on the fly’: Users may access, create, and save unlimited Points of Interest (POIs).
d. Millions of points of interest currently accessible to all users.

3. Visitor Journey
a. Visitor origin markets by city, state, zip code and census block.
b. Prior and Post locations for visitors to any POI.
c. Top visited national chains for visitors to any location.
d. Top visited local points of interest for visitors to any location.
e. Home zipcodes for visitors to any location
f. Cross visitation among POIs.

4. Visitor Demographics and Customer Segmentation.
a. Demographics for visitors to any location.
b. Psychographic data for visitors to any location: behaviors, interests etc.
c. Spend habits: favorite brands, consumer expenditures, etc.
d. Social media habits: Web preferences, brand affinity, hashtags etc.

5. Property Information
a. Size, ownership, tax history.

6. Sales Information
a. Retail Sales currently available for grocery and select retail categories.
b. Sales forecasting performed with visitation and historic sales records.

7. Area Analysis
a. Traffic volume along every street, by direction and time of day.
b. Planned Development: pipeline of development projects in planning, construction and completed.
c. Event data: Visitation numbers for events including but not limited to expositions, festivals,

concerts, community events, sports, conferences, performing arts etc.
d. Event attendee visits to nearby properties.

8. Migration data reveals change to population trends for any Zip Code, County, State, including change to
population, change to income levels etc. Top migration origins and destinations.

9. COVID Recovery: Visitation trends for retail and tourism for every city, county, state for present day
benchmarked against a similar period in 2019.

10. Void Analysis: reveal best fit retailer, hotel, or other development type for any location.
11. Site Selection: reveal best locations for desired retail chains.
12. Heat Maps reveal pedestrian activity movement and gathering.



Placer’s User Experience

User-Friendly Web Based Application
Every user is able to access Placer data, generate insights, and export reports without the need for technical skills
beyond what is used for a typical web browser or mapping application.

Marketplace Applications, Integrations, and Services
Third party data, applications, and service providers enhance data with powerful insights about any location.

1. Applications to reveal demographics, psychographics, spend habits, and social/web preferences.
2. Integrations for data feed, storage, and analysis.
3. Partner Service Providers assist clients to operationalize data as part of business development efforts.

Custom Reports
1. A collection of custom reports is available to all users, and generated on demand. Some of the more

popular reports for Civic clients include Retail Leakage, Pedestrian Heat Maps, Trip Origination by
Market, Store Opening and Closing Impact, and Event Impact on Property.

2. Automated Monthly Reports deliver metrics about any POI.
3. Unlimited exports. Unlimited exports to PDF, CSV, JPEG, SHP and KMZ in Excel, KML, Tableau, Slides,

pdf and other formats for integrations, sharing, and use in business efforts.
4. API and Data Feed are available for an additional fee in addition to access to the Placer Platform.

Customer Support
1. Customer Support

Every client can be partnered with a Customer Success Manager (CSM) to receive training and strategic
support for specific projects and business needs. CSMs help clients produce reports, advise on best
practices, and make introductions to Solutions Engineers for more complex project needs.

2. Solution Engineers
Clients can work with Solution Engineers to explore trends, reveal insights, and build custom solutions to
solve complex business needs. Our engineers can work independently to produce slide presentations that
clients can then use for their internal presentations with their team, council, board, and stakeholders.

For any additional questions please contact:
Ian Ross
Head of Civic
ian.ross@placer.ai

Sincerely,

Vernell Wisdom

Head of Contract Management

Placer Labs, Inc.



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JUNE 25, 2024 

AGENDA ITEM NUMBER: REGULAR SESSION ITEM III.D.7. 

  
SUBJECT 
Discuss and take action on the YMCA Lease Agreement for 205 W. Kennedale Parkway 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
              



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JUNE 25, 2024 

AGENDA ITEM NUMBER: REGULAR SESSION ITEM III.D.8. 

  
SUBJECT 
Update and Discussion regarding the upcoming 2024-2025 Fiscal Year EDC Budget 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS 
1. EDC for Budget Workshop EDC for Budget Workshop.pdf 
              



Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-4002-00-00 MMD TAX-CURRENT YEAR -                        75,000                
15-4081-00-00 SALES TAX 738,973             613,500              738,973                   738,973                   
15-4104-00-00 CHRISTMAS EVENT DONATION 787                    5,000                       5,000                       
15-4401-00-00 INVESTMENT INCOME 67,546               60,000                88,235                     82,000                     
15-4402-00-00 INTEREST INCOME 10,905               -                         -                              -                              
15-4409-00-00 MISCELLANEOUS INCOME 36,412               34,500                30,000                     
15-4412-00-00 LAND PROCEEDS 365                    287,398                   -                              
15-4413-00-00 SIGN FOUNDATION REVENUE 12,000                     -                              
15-4805-00-00 RENTAL FEES-SHOPPING CENTER 323,130             310,807              310,807                   310,807                   

1,178,119$      1,093,807$        1,442,413$             1,166,780$             

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5240-01-00 PRINTED SUPPLIES
15-5260-01-00 GENERAL OFFICE SUPPLIES
15-5261-01-00 POSTAGE
15-5280-01-00 MINOR EQUIP/SMALL TOOLS<$5K 6,520                 
15-5403-01-00 BUILDING MAINTENANCE 917                         25,000                     
15-5501-01-00 ADVERTISING 6,123                 7,000                  3,352                       7,000                       
15-5510-01-00 ASSOC DUES/PUBLICATICATIONS 2,500                 1,500                  1,500                       1,500                       
15-5525-01-00 TRAINING/SEMINARS 270                    2,000                  
15-5565-01-00 LEGAL SERVICES 15,334               14,884                15,000                     18,000                     
15-5567-01-00 AUDIT SERVICES
15-5570-01-00 SPECIAL SERVICES 33,151               30,000                17,097                     30,000                     
15-5571-01-00 SPECIAL EVENTS-CHRISTMAS EVENT 97,298               60,000                60,000                     100,000                   
15-5578-01-00 TRAVEL 1,500                  1,500                       2,500                       
15-5580-01-00 ENGINEERING SERVICES 1,650                 -                              
15-5615-01-00 FUNCTIONAL GRANT -                        150,000              50,000                     150,000                   
15-5800-01-00 LAND -                        -                         187,449                   -                              

162,846$          266,884$           336,815$                334,000$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5643-01-03 2007 $1.2M TAX BOND-INTEREST 31,970               26,410                26,410                     20,503                     
15-5644-01-03 2007 $1.2M TAX BOND-PRINCIPAL 80,000               85,000                85,000                     90,000                     
15-5645-01-03 2011 $1.7M TX LEVERAGE – INT 12,785               10,492                10,492                     4,062                       
15-5646-01-03 2011 $1.7M TX LEVERAGE – PRIN 37,853               46,038                46,038                     53,649                     
15-5667-01-03 2020 $1.26M GO REFUNDING – PRINCIPA -                        125,000              125,000                   
15-5668-01-03 2020 $1.26M GO REFUNDING – INTEREST (0)                      16,260                16,260                     

162,608$          309,201$           309,201$                168,213$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5403-02-00 BUILDING MAINTENANCE 38,823               57,000                52,292                     50,000                     
15-5405-02-00 TOWN CENTER PLAZA -                        12,000                250                         
15-5530-02-00 ELECTRIC SERVICES 5,404                 7,000                  6,600                       7,000                       
15-5545-02-00 INSURANCE-PROPERTY 14,857               21,431                14,962                     15,710                     
15-5570-02-00 SPECIAL SERVICES 14,008               13,000                13,000                     13,000                     
15-5595-02-00 LANDSCAPING---CAM -                        9,000                  20,800                     21,000                     
15-5621-02-00 BANK FEES / PAYING AGENT FEES -                        30                       30                           30                           
15-5870-02-00 FOUNTAIN 85,000                20,000                     80,000                     
15-5870-02-00 MONUMENTS FOR CITY ENTRANCES 80,000                -                              84,000                     
15-5870-02-00 OTHER EQUIPMENT 219,000              45,000                     

73,091$            503,461$           172,934$                270,740$                

398,545$          1,079,546$        818,949$                772,953$                

779,574$          14,261$             623,463$                393,827$                

Account Description FY23 Actual FY24 Budget FY24 Projected  FY25 Budget 
15-5595-01-00 ADMIN CHARGE – GENERAL FUND -                        (447,522)             (447,522)                 (550,000)                 
15-5702-01-03 TRANSFER OUT – DEBT SERVICE -                        -                         (138,848)                 
15-5717-00-00 TRANSFER OUT - PUBLIC WORKS (56,124)              (61,520)               (61,520)                   (75,000)                   

(56,124)$           (509,042)$          (509,042)$               (763,848)$               

723,450$          (494,781)$          114,421$                (370,021)$               
.

1,648,785$      2,372,235$        2,372,235$             2,486,657$             
2,372,235$      1,877,455$        2,486,657$             2,116,636$             

TOTAL DEBT SERVICE EXPENDITURES

FUND 15 ECONOMIC DEVELOPMENT CORPORATION 

TOTAL REVENUES
-                                                                                                                       

TOTAL OPERATIONS

ENDING FUND BALANCE — SEPT 30

TOTAL TOWN SHOPPING CENTER EXPENDITURES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE — OCT 1
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