




   
 
 

 
 

   S T A F F  R E P O R T   
TO THE HONORABLE MAYOR AND CITY COUNCIL

 

 
 

MEETING DATE: AUGUST 9, 2022 

AGENDA ITEM NUMBER: CONSENT AGENDA ITEM II.A. 

  
SUBJECT 
Consider the recommendation by the EDC Board to purchase a Christmas Tree and decorations for Town Center. 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS 
1. Town Center Christmas Tree Town Center Christmas Tree.pdf 
             





S T A F F  R E P O R T  
TO THE HONORABLE MAYOR AND CITY COUNCIL

MEETING DATE: AUGUST 9, 2022

AGENDA ITEM NUMBER: WORK SESSION ITEM II.A.

 
SUBJECT
Presentation by directors of budget overviews and new program requests for  each department
 
ORIGINATED BY: Anne LaMere
 
SUMMARY
Thank you for allowing me to be your Finance Director.  One of the most important aspects of this 
position is to assist in the tax rate and budget process.  It is only with the grace of God and help of 
staff, council, and citizens, that this tax rate is presented on time.  I am proud to be part of the City 
leadership team that is presenting a balanced budget with a .05 decrease in tax rate (all from I&S) 
that does not use general fund or street fund reserves, and provides the necessary financial 
resources that the Directors need to provide essential City services and City infrastructure to meet 
citizen’s needs.
 
RECOMMENDATION IN FORM OF A MOTION
No motion required.  This is a workshop.

Conclusion
Staff requests that you receive the information and let us know of any question / comments you 
may have.
 
ATTACHMENTS: 2022 – 2023 Proposed Budget

           















































































































































   
 
 

 
 

   S T A F F  R E P O R T   
TO THE HONORABLE MAYOR AND CITY COUNCIL

 

 
 

MEETING DATE: AUGUST 9, 2022 

AGENDA ITEM NUMBER: WORK SESSION ITEM III.B. 

  
SUBJECT 
Overview of revenue projections and tax rate calculations from Finance Director Anne LaMere 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
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