
 
 
 
 
 
 
  

 
 

 KENNEDALE ECONOMIC DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING  |  JANUARY 27, 2026 AT 6:00 PM 
 CITY HALL COUNCIL CHAMBERS  |  405 MUNICIPAL DRIVE, KENNEDALE, TX 76060 

 
 
I. CALL TO ORDER 
 

  A. ROLL CALL 
   

II. REGULAR SESSION 
 

  A. REPORTS AND ANNOUNCEMENTS  
  In addition to any items below, the Kennedale Economic Development Corporation Board of Directors, 

the presiding officer, and/or staff may give or receive reports regarding items of community interest, 
including, but not limited to, recognition of officials, citizens, staff, or departments; information regarding 
holiday schedules; and upcoming or attended events. 

   

  1. Market Analyst   
   

  2. Strategic Plan  
   

  3. Finance Report for the Economic Development Corporation  
   

  B. CONSENT AGENDA 
   These matters have appeared on previous agendas, require little or no deliberation, or are considered 

routine or ministerial tasks. If discussion is desired, items may be removed for separate consideration. 
   

  1. November 25, 2025 EDC Minutes  
   

  C. ITEMS FOR INDIVIDUAL CONSIDERATION, DISCUSSION AND/OR 
ACTION 

   

  1. EDC Funding Grant for property located at 1083 N Bowman Springs Road  
   

III. EXECUTIVE SESSION 
IN ACCORDANCE WITH CHAPTER 551 OF THE TEXAS GOVERNMENT CODE. If, during the course of the 
meeting and discussion of any items covered by this notice, the Kennedale City Council determines that a Closed 
or Executive session of the Board is required, then such closed meeting will be held as authorized by Texas 
Government Code, Chapter 551, Section 551.071 consultation with counsel on legal matters; Section 551.074 
personnel matters (1) to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; or (2) to hear a complaint or charge against an officer or employee. (b) 
Subsection (a) does not apply if the officer or employee who is the subject of the deliberation or hearing requests 
a public hearing. Section 551.072 - deliberation regarding purchase, exchange, lease or value of real property; 
Section 551.073 - deliberation regarding a prospective gift; Section 551.087 - deliberation regarding economic 
development negotiation; Section 551.089 - deliberation regarding security devices or security audits, and/or other 
matters as authorized under the Texas Government Code. If a Closed or Executive Session is held in accordance 
with the Texas Government Code as set out above, the Kennedale City Council will reconvene in Open Session 
in order to take action, if necessary, on the items addressed during Executive Session.  

 



  A. 
PURSUANT TO §551.071 — Consultation with the City Attorney pertaining 
to legal matters. 

    Description: CP2- Contract Negotations 
   

  B. Pursuant to 551.072 Deliberation regarding the purchase, exchange, 
lease or value of real property.  

    Description: Potential Land Purchase 
   

IV. RECONVENE INTO OPEN SESSION, AND TAKE ANY ACTION NECESSARY 
PURSUANT TO EXECUTIVE SESSION 
 

V. ADJOURNMENT 
 

 
 

 
Barbara Dahl, 
CITY SECRETARY 
  

CERTIFICATION: I DO HEREBY CERTIFY THAT THE JANUARY 27, 2026 KENNEDALE ECONOMIC 
DEVELOPMENT CORPORATION BOARD OF DIRECTORS AGENDA WAS POSTED INSIDE THE MAIN 
ENTRANCE OF CITY HALL (405 MUNICIPAL DRIVE), IN A PLACE CONVENIENT AND READILY ACCESSIBLE TO 
THE GENERAL PUBLIC AT ALL TIMES; AND THAT SAID AGENDA WAS POSTED AT LEAST SEVENTY-TWO (72) 
HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING, IN ACCORDANCE WITH CHAPTER 551 OF 
THE TEXAS GOVERNMENT CODE. 

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA), THE CITY OF KENNEDALE WILL 
PROVIDE FOR REASONABLE ACCOMMODATIONS FOR PERSONS ATTENDING MEETINGS. THIS FACILITY IS 
WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE AVAILABLE. REQUESTS FOR SIGN 
INTERPRETER SERVICES MUST BE MADE FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING BY CALLING 
817-985-2104 OR (TTY) 1-800-735-2989. 
 
A QUORUM OF THE KENNEDALE EDC, THE KENNEDALE PLANNING AND ZONING COMMISSION, BOARD OF 
ADJUSTMENT, KEEP KENNEDALE BEAUTIFUL COMMISSION, PARKS AND RECREATION BOARD, BUILDING 
BOARD OF APPEALS, TOWNCENTER DEVELOPMENT DISTRICT, OR TAX INCREMENT REINVESTMENT 
DISTRICT MAY BE PRESENT. NO ACTION WILL BE TAKEN BY THE ABOVE-LISTED BOARDS. 

 



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JANUARY 27, 2026 

AGENDA ITEM NUMBER: REPORTS AND ANNOUNCEMENTS ITEM II.A. 

  
SUBJECT 
REPORTS AND ANNOUNCEMENTS  
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
              



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JANUARY 27, 2026 

AGENDA ITEM NUMBER: REGULAR SESSION ITEM II.A.1. 

  
SUBJECT 
Market Analyst  
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
              



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JANUARY 27, 2026 

AGENDA ITEM NUMBER: REPORTS AND ANNOUNCEMENTS ITEM II.A.2. 

  
SUBJECT 
Strategic Plan  
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
              



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JANUARY 27, 2026 

AGENDA ITEM NUMBER: REPORTS AND ANNOUNCEMENTS ITEM II.A.3. 

  
SUBJECT 
Finance Report for the Economic Development Corporation 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION 
No Action Required 
  
ATTACHMENTS 
1. 03 December EDC 03 December EDC.pdf 
              



  TO Members of the Economic Development Corporation
Darrell Hull, Executive Director

  FROM Jon Horton, Treasurer

  DATE January 27, 2026

  SUBJECT Monthly Financial Report for December 2025

Below is an overview of the monthly financial results for the current fiscal year through December.  Detail
schedules for each fund are attached for your review.

Results through December represent 25% of the fiscal year. 

EDC FUND (15)
◊ Sales tax revenues received year-to-date $77,410; 7.4% of total budget; receipts from the State are 

two months delayed; i.e. October sales taxes are received in December
◊ Rental fees for the Shopping Center year-to-date $57,526; 24% of budget
◊ EDC Operations expenditures year-to-date $397,318; 33% of  budget
◊ EDC Town Shopping Center expenditures year-to-date $101,740; 9.9% of budget
◊ Fund Balance year-to-date is $2,016,185; 329 days of total budgeted expenditures and transfers out.

KENNEDALE
ECONOMIC DEVELOPMENT CORPORATION

MONTHLY FINANCIAL REPORT
Month Ended December 2025

EXECUTIVE OVERVIEW
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Budget Report
City of Kennedale, TX Account Summary

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 15 - EDC4B FUND

Revenue

Department: 00 - REVENUE

SALES TAX 1,045,223.00 77,410.18 -967,812.82 7.41 %76,935.9215-4081-00-00 1,045,223.00

CHRISTMAS EVENT DONATIONS 5,000.00 24,000.00 19,000.00 480.00 %0.0015-4104-00-00 5,000.00

INVESTMENT INCOME 120,000.00 20,365.47 -99,634.53 16.97 %11,803.9715-4401-00-00 120,000.00

MISCELLANEOUS INCOME 10,000.00 1,400.00 -8,600.00 14.00 %350.0015-4409-00-00 10,000.00

RENTAL FEES-SHOPPING CTR 240,000.00 57,525.81 -182,474.19 23.97 %19,117.9115-4805-00-23 240,000.00

Rental Fees - Land 18,000.00 9,000.00 -9,000.00 50.00 %3,000.0015-4808-00-00 18,000.00

Department: 00 - REVENUE Total: 189,701.46111,207.801,438,223.00 1,438,223.00 -1,248,521.54 13.19%

Revenue Total: 189,701.46111,207.801,438,223.00 1,438,223.00 -1,248,521.54 13.19%

Expense

Department: 06 - ADMINISTRATION

MINOR EQUIP/SMALL TOOLS<$5K 0.00 10.91 -10.91 0.00 %10.9115-5280-06-01 0.00

BUILDING MAINTENANCE 25,000.00 0.00 25,000.00 0.00 %0.0015-5403-06-01 25,000.00

ADVERTISING 7,000.00 0.00 7,000.00 0.00 %0.0015-5501-06-01 7,000.00

ASSOC DUES/PUBLICATIONS 1,500.00 2,500.00 -1,000.00 166.67 %0.0015-5510-06-01 1,500.00

LEGAL SERVICES 12,000.00 0.00 12,000.00 0.00 %0.0015-5565-06-01 12,000.00

SPECIAL SERVICES 125,000.00 17,222.50 107,777.50 13.78 %7,717.5015-5570-06-01 125,000.00

SPECIAL EVENTS 53,000.00 50,487.59 2,512.41 95.26 %15,302.4515-5571-06-01 53,000.00

TRAVEL 2,500.00 404.93 2,095.07 16.20 %404.9315-5578-06-01 2,500.00

ADMIN CHARGE-GENERAL FUND 454,738.00 136,807.74 317,930.26 30.08 %45,602.5815-5595-06-01 454,738.00

FUNCTIONAL GRANT 125,000.00 0.00 125,000.00 0.00 %0.0015-5615-06-01 125,000.00

2007 $1.2M TAX BOND-INTEREST 14,248.00 7,123.75 7,124.25 50.00 %0.0015-5628-06-06 14,248.00

2007 $1.2M TAX BOND-PRINCIPAL 100,000.00 0.00 100,000.00 0.00 %0.0015-5629-06-06 100,000.00

2011 $1.7M TX LEVERAGE-INT 2,421.00 668.64 1,752.36 27.62 %0.0015-5645-06-06 2,421.00

2011 $1.7M TX LEVERAGE-PRI 58,925.00 58,970.03 -45.03 100.08 %0.0015-5646-06-06 58,925.00

TRANSFER OUT-DEBT SERVICE FUND 136,432.00 0.00 136,432.00 0.00 %0.0015-5702-06-01 136,432.00

TRANSFER OUT-STREETS FUND 92,493.00 3,120.00 89,373.00 3.37 %0.0015-5717-06-01 92,493.00

LAND 0.00 120,002.20 -120,002.20 0.00 %0.0015-5800-06-01 0.00

Department: 06 - ADMINISTRATION Total: 397,318.2969,038.371,210,257.00 1,210,257.00 812,938.71 32.83%

Department: 53 - TOWN SHOPPING CENTER

BUILDING MAINTENANCE 758,405.00 9,431.82 748,973.18 1.24 %1,223.8915-5403-53-23 758,405.00

ELECTRIC SERVICES 0.00 1,545.37 -1,545.37 0.00 %579.0715-5530-53-23 0.00

INSURANCE-PROPERTY 15,360.00 21,299.32 -5,939.32 138.67 %0.0015-5545-53-23 15,360.00

SPECIAL SERVICES 182,000.00 2,313.04 179,686.96 1.27 %776.7215-5570-53-23 182,000.00

OTHER EQUIPMENT 70,000.00 67,150.00 2,850.00 95.93 %0.0015-5870-53-23 70,000.00

Department: 53 - TOWN SHOPPING CENTER Total: 101,739.552,579.681,025,765.00 1,025,765.00 924,025.45 9.92%

Expense Total: 499,057.8471,618.052,236,022.00 2,236,022.00 1,736,964.16 22.32%

Fund: 15 - EDC4B FUND Surplus (Deficit): -309,356.3839,589.75-797,799.00 -797,799.00 488,442.62 38.78%

Fund: 95 - EDC4B BOND RESERVE FUND

Revenue

Department: 00 - REVENUE

INVESTMENT INCOME 6,500.00 1,250.62 -5,249.38 19.24 %737.5295-4401-00-00 6,500.00

Department: 00 - REVENUE Total: 1,250.62737.526,500.00 6,500.00 -5,249.38 19.24%

Revenue Total: 1,250.62737.526,500.00 6,500.00 -5,249.38 19.24%

Fund: 95 - EDC4B BOND RESERVE FUND Total: 1,250.62737.526,500.00 6,500.00 -5,249.38 19.24%

Report Surplus (Deficit): 40,327.27 -308,105.76-791,299.00 -791,299.00 483,193.24 38.94%

https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200bda4d8d-61ba-bb4d-fb85-023346f474b2
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062936042-b132-ac8a-8a89-776c602a3cf3
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2032123cbf-33d9-327d-7912-74c01658007b
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a4f43173-4207-245a-9da5-336daf6fa40d
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20873c4ec3-fd86-9fdc-bafa-7b1cc6428901
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2035fb637b-2281-4a2b-97e2-b28e00b3dabe
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2050ed0da4-bbf5-7d4b-a4ae-8de37bc774ac
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20648cdc62-c8d1-be7c-9fe9-667215a3824c
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e9758919-e084-3c9e-a59f-e81264d3b788
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f9f5ded4-77f9-6852-e375-f9dff95ee5a9
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2022c83a8e-0b61-c2b6-925f-0ad77e3bc34e
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205f20643b-3a63-4203-ef51-4b4ffce142c5
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20befbbade-e52f-a64b-8b8f-4dec92f41e15
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209b72b71a-c664-4ea0-b006-b1ef009ebdf4
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c5fc71eb-3703-4d8d-badb-b1da0166a5f7
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cae6d972-6888-ee1f-63c1-270c82725f50
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bc2179cb-ec2f-0e58-c946-6148c4dc216d
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20037727aa-2c24-31d8-e381-68d90c99c5c6
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2009abdc05-77ae-83df-51fc-59986bc046df
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204ec71889-df2e-c240-f15e-8a61d19b708c
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200f4b9818-6f76-aa54-f248-3938025a8c8c
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200e7527e1-6769-1de0-fc7a-034380c943ed
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f48ea3d9-dcbc-bf25-5466-a092518627cc
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f61f3864-53a2-6f4f-3851-c62498182687
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f88fb208-7d44-b623-c9bd-9e663d093071
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ebfa3d74-5e74-0ed1-594b-a956d2a2567c
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203c94b06d-31e9-d8f8-8175-3415144a4372
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207692e5d3-0a32-e8fa-4d46-a9206e8b7521
https://incode.tylerhost.net/cityofkennedaletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20da38053b-cb9a-cd03-b215-6d3e40baa041
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityDepartment;Progra…

Current
Total Budget

Original
Total Budget

Percent
Used

Fund: 15 - EDC4B FUND

Revenue

00 - REVENUE 189,701.46111,207.801,438,223.00 1,438,223.00 -1,248,521.54 13.19%

189,701.46111,207.801,438,223.00 1,438,223.00 -1,248,521.54Revenue Total: 13.19%

Expense

06 - ADMINISTRATION 397,318.2969,038.371,210,257.00 1,210,257.00 812,938.71 32.83%

53 - TOWN SHOPPING CENTER 101,739.552,579.681,025,765.00 1,025,765.00 924,025.45 9.92%

499,057.8471,618.052,236,022.00 2,236,022.00 1,736,964.16Expense Total: 22.32%

-309,356.3839,589.75-797,799.00 -797,799.00 488,442.62Fund: 15 - EDC4B FUND Surplus (Deficit): 38.78%

Fund: 95 - EDC4B BOND RESERVE FUND

Revenue

00 - REVENUE 1,250.62737.526,500.00 6,500.00 -5,249.38 19.24%

1,250.62737.526,500.00 6,500.00 -5,249.38Revenue Total: 19.24%

1,250.62737.526,500.00 6,500.00 -5,249.38Fund: 95 - EDC4B BOND RESERVE FUND Total: 19.24%

Report Surplus (Deficit): 40,327.27 -308,105.76-791,299.00 -791,299.00 483,193.24 38.94%
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

15 - EDC4B FUND -309,356.3839,589.75-797,799.00 -797,799.00 488,442.62

95 - EDC4B BOND RESERVE FUND 1,250.62737.526,500.00 6,500.00 -5,249.38

Report Surplus (Deficit): 40,327.27 -308,105.76-791,299.00 -791,299.00 483,193.24



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JANUARY 27, 2026 

AGENDA ITEM NUMBER: CONSENT AGENDA ITEM II.B. 

  
SUBJECT 
CONSENT AGENDA 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
              



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JANUARY 27, 2026 

AGENDA ITEM NUMBER: CONSENT AGENDA ITEM II.B.1. 

  
SUBJECT 
November 25, 2025 EDC Minutes 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS 
1. November 25, 2025 Economic Development 

Corporation Board of Directors Minutes 
November 25, 2025 Economic Development Corporation 
Board of Directors Minutes.docx 

              



 
 
 
 
 
 
  

 
 

KENNEDALE ECONOMIC DEVELOPMENT CORPORATION BOARD OF 
DIRECTORS MINUTES 

 REGULAR MEETING  |  NOVEMBER 25, 2025 AT 6:00 PM 
 CITY COUNCIL CHAMBERS  |  405 MUNICIPAL DRIVE, KENNEDALE, TEXAS 76060-2249 

 
I. CALL TO ORDER  

President Mark Yeary called the meeting to order at 6:00 p.m. 
 

  A. ROLL CALL 
   

PRESENT: Marcel Terry: Vice President, Kenneth Michels, Mark Yeary 
President, David Glover, Ryon Ray, Dustin Verona 
 
ABSENT: Tyson Eubanks 
 
STAFF: Executive Director/ City Manager Darrell Hull, City Secretary Barbara 
Dahl, Treasurer Jonathan Horton 
 

       II.  There was no one for public comment.  
 
 
 
III. REGULAR SESSION  
 

  A. REPORTS AND ANNOUNCEMENTS  
   

 
Finance Director Jon Horton gave an updated Financial Report for the 
Economic Development Corporation.   
  
Results through October represent 8.3% of the fiscal year. 
 
 EDC FUND (15)  
◊ Sales tax revenues received year-to-date $237; 0.2% of total budget; 
receipts from the State are two months delayed; i.e. October sales taxes are 
received in December  
◊ Rental fees for the Shopping Center year-to-date $19,118; 8% of budget  
◊ EDC Operations expenditures year-to-date $260,183; 21.5% of budget  
◊ EDC Town Shopping Center expenditures year-to-date $26,321; 2.6% of 
budget  
◊ Fund Balance year-to-date is $2,083,435; 340 days of total budgeted 
expenditures and transfers out. 
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Place 2 Terry asked for clarification of total expenditures for October. Then 
Place 2 did question when the fiscal year ended. Finance Director Horton 
clarified that the fiscal year did end in September.   
 
  B. CONSENT AGENDA 
   

1. October 28, 2025 EDC Minutes 
There was a correction to the October 28, 2028 minutes.  It was added 
that both Tyson Eubanks and Dustin Verona were unable to attend the 
meeting. The minutes were presented as corrected. 
 

Place 3 Michels made a motion to approve the Consent Agenda 
Place 4 Ray seconded the motion. 
Motion passes 6-0  
 
 
IV.  Executive Session 
. 
PURSUANT TO §551.072 Deliberation regarding the purchase, exchange, 
lease, or value of real property. 
PURSUANT TO §551.071 Consultation with council on legal matters 
PURSUANT TO §551.087 Deliberation regarding economic development 
negotiations 
 
1.Town Center Building #1 Remodel 
2. CP2 contract Renewal 
 
 
Place 3 Michels made a motion to Adjourn into Executive Session 
Place 5 Verona seconded the motion. 
Motion passes 6-0  
 
The ECD adjourned into Executive session at 6:04pm 
 
The EDC Reconvened into open session at 7:38pm 
 
With no other business to come before the EDC Board of Directors,  
President Yeary called for a motion to adjourn 
Place 2 Terry moved to adjourn 
Place 3 Michels 2nd the motion 
Meeting Adjourned @ 6:38pm  

   

 
V. ADJOURNMENT  
 

 
 



pg. 3 
 

 
 
 
APPROVED:       ATTEST: 
 
 
 

              
PRESIDING OFFICER      BOARD OR COMMISSION SECRETARY 
 
 



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JANUARY 27, 2026 

AGENDA ITEM NUMBER: INDIVIDUAL CONSIDERATION ITEM II.C. 

  
SUBJECT 
ITEMS FOR INDIVIDUAL CONSIDERATION, DISCUSSION AND/OR ACTION 
  
ORIGINATED BY  
  
SUMMARY  
  
RECOMMENDATION  
  
ATTACHMENTS  
              



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JANUARY 27, 2026 

AGENDA ITEM NUMBER: INDIVIDUAL CONSIDERATION ITEM II.C.1. 

  
SUBJECT 
EDC Funding Grant for property located at 1083 N Bowman Springs Road 
  
ORIGINATED BY  
  
SUMMARY 
The following grant application has been submitted by Spirals Gymnastics Inc. This application is administratively 
complete. 
  
RECOMMENDATION  
  
ATTACHMENTS 
1. KEDC Grant Application KEDC Grant Application.pdf 
2. Pool Contract Pool Contract.pdf 
3. Pool Design Pool Design.pdf 
4. Grant Presentation Grant Presentation.pdf 
              



j( 
KENNEDALE 

Economic Development 
Corporation 

Economic Development Grant Application 

Individual/sole proprietor

Corporation

Limited Liability Company (LLC)

Partnership

Trust/estate

Other: _________________________

Legal Business Name: ______________________________________________________

Doing Business  As (If Applicable): ____________________________________________

Business Structure:

Select the grant type, and amount, you are applying for:

Facade Improvement (50% Match) $__________            

Property Improvement (50% Match) $__________

Capital Equipment Grant (100% Match) $__________

Total (not to exceed $25,000) $__________

Texas Secretary of State File Number:______________________

Texas Taxpayer Number: _______________________

Kennedale Address: ___________________________ 
Mailing Address:       ___________________________ 
(If different)                       ___________________________

Are you a member of the Kennedale Area Chamber of  Commerce?

Yes

No

Are you seeking to expand an existing facility within the City of Kennedale?

Are you seeking to construct a new facility within the City of Kennedale?

Do you currently own title to the property the grant will support?

Will the expenditure of KEDC funds result in the creation or retention of "primary 
jobs" as defined in Section 501.002(12) of the Texas Local Government Code?

Yes No

CityofKennedale.com/EDC 1



Please explain the proposed use of all requested funds:

Please attach any supporting documentation. Examples include photos of existing property, a 
written project improvement plan, plans and drawing of the proposed project, itemized cost 
spreadsheets, and written quotes submitted by contracts/vendors.

CityofKennedale.com/EDC 2



CityofKennedale.com/EDC 3

Name of person authorized to act on behalf of applicant: ____________________ 
Title: ___________________
Phone Number: ____________________
E-Mail:____________________

By signing below I certify the following:
I am authorized to act on behalf of the named entity.
All information provided is true and accurate to the best of my knowledge. 

Signature:

Printed Name:
Date:

Completed applications* can be submitted in-person or mailed to:
Kennedale Economic Development Corporation
405 Municipal Drive
Kennedale, TX 76060

Completed applications* may also be submitted electronically to: 
finance@cityofkennedale.com 

*A completed application includes a signed copy of the Qualifications for the 
Kennedale Economic Development Corporation Funding Grants.



THIS CONTRACT, IT,IADE AS OF THE DATE OF WRITTEN ACCEPTANCE BY AXIS CO[4TIERCIAL, INC, DBA. AXIS CUSTOM POOTS g OUTOOOA UVIIE.
TERI!4ED "AXIS', 'CONTMCTOR' OR 'AUILDER'AND THE PARIY NAIT,IFD BELOW, HEREIN TERMED'OWNER'OR 'BUYER'

T CATEGORY: New Pool SUBD|V|S|ON:

4877 Sam Raybum HiShway
Anna, TX. 75409

w\,!'\,r,/. axiscustomoools.com

JM POOL DllvlENSlONS Custom Shape
[] Pool l4eets or Exce€ds Cr.,rr"r,t Oiui'rq StanO Oi-

Glass for Safetv Code

for abnomal soil condilions

]VAXI]VUIV SURFACE AREA 1155
MMIJVUIV WATER DEPTH O x O

E Pool is NoT to be used for Diving B auy-er was educated but De-alliE;36i1

LNFT

1. Efgineeing, Plaos and Building Permit
2. Publc Liability, Neslsent P.operty Damase Insurance
3. Deck Elevalion Up To 6'Above Exsting crade

BY
BY
BY

37. Continuous 12" x 12" Bond Beam Around Pool
38. Sieps in Shallow End QTY:
39. Water Cufe Shell

40. Raised Bond Beam

41. Bala,  T

BY AXIS

BY AXIS

BY BUYER

BY AXIS
g 0124"

3 Benches

0  0  0 1 1 2 "  0 of  l8 '

6. EqLripmenl used Excavator/ Skid Steer shuille
7. Pregrade

L Concrete Renroval(sq. ft.)
S. Trash Removal (# ofloads)
10. Spr nkler Re-Route

11. Sod Repair Number of pallets 0 46. Tmvedine Deck NONE

of 12" 0 of 18'
49. Waterlne T le - 6' Ceramic Tile Lvl 1 - 6 x 6
50. Raised aeam/Spa FiniNONE
51 Boards/Slides/Ra ls

OTY:
QTY:

57. Clean Up of All Canslru ction [,laterial
58. Inleror Plaster Finish Slonescapes - Lvl 3 (Midnight blue, Tropies
59. WateFFill, Chemical Balance, and Brushifg oflnterior
60. PoolSchool- Includes Witten & Vetballnskuclions
61. [,4a]nt. Kit -

BY

QTY:

BY Or Beach El v". [l lo

LNFT

LNFT

SQFT

SQFT

SOFT

SQFT

af 24"

LNFT

SOFT

OTY:

QTY:

QTY:

QTY:

E Yes lJ No

BY AXIS

Houls 0

QTY: 0

OTY| 0
QTY: O

42- Coping

43. Coping

44. Decking

45. Decking

NONE

NONE

140

0

725

BY

QTY:

QTY:

QTY:
LNFT:

QTY:

QTY:
BY

47. Spray Decking
48. Deck Tu.ndown

NONE

Tesl Kit, Thermometer

BY AXIS

140

0

BYAXIS

140

BY BUYER
BY AXIS
BY AXIS

0
13. Skimmer
14. Fi l lL ine

15. Fi l ter

16.  Circulat ion Pump

17. Auxiliary Pump
1€. San tal on
19. Heater

20.  Gas Line

21. Cleaner

22.4" Drain Toial

Pentair Sand Filter 2

Qry:
ory:
Qry:

Pentalr lrtelliFlo3 VSF PoolPump.: OTy:
NONE QTY:
Rainbow Inllne chlorinator 320 OTY:

4

2
0

0

0
0

0
0

NONE

QTY:

OTY:

QTY:

QTY:
NONE

23. Deck Drain Plumbing Drains

24. Spa Light NONE
YES25. Pool

28. Liqht Conduil

29. Pool Control

26. Steel Schedule ALL *14 Steel
27. Eleclrical Condult Over 250 Feet

Time Clock - Required fno auiomi OTy:

0

0

I
q
0

QTY:

Spa Pulsator Jets
Rais€d Spa Fin ish/Hei  NONE

T

62. Spa Jels

200

30. Drlveway or Sidewalk Bore
31. Aedr icalSub Panel
32. Tme Clock al Equiprnent

33. Eleclrical Bonding lor Pool

Seif-Closing Mechanism fof Doors
BY

BY

34. Relnslalllron-Fence (# ol Pannels)
3s. Re nstall Wood Fence(# of pannels)

Gate / Gate lo Code

Balanc€:

$0.00

$154,333.77

10./o due at Contraci Sign:

40% Due at Excavation:

30% Due at cunite:

15% At Completed Deck Form:

5% - At Plasler PREP: g7

B U y e l a c k n @ | € d g e s l h a t l h 6 y h a v e r e a d a n d € c 6 v € d a c o m p | e t e , l o g b l e c o p y o ' l h s c o n l



wwwaxiscustompools.com

AXIS CUSTOT\4 POOLS
4877 Sam Rayburn Hwy.
Anna, TX. 75409

Phon€: (469) 222-5835

THIS CONTRACT, T,IADE AS OF THE DATE OF WRITTEN AC
)R "BUILDER'AND THE PARTY NAMED BELOW. HEREIN TERIIED "OWNER, OR.BUYER"

OI,1-R NAN4L Jlmma Ktng
SlTf  ADDPI Sn: 1083 Bowman Spf inqs Rd

).
|he5ubseqLentP|ans,5pe.ifGtjons-ndjobcctstim2."*".."," 's.:?"1ll i I.sT""::"1ilL:l} l#
or assumptions made bv either parrvard the rerns wirhin rhe coni6ct, the tcrr* ofthe co.trac! shal prevar,

changes or additiohs shall_be
madc when due Fal ure ol the contractor to colle.t paymenL for the chanqes m;de does not prcade the r.covery or payment, buyer sri owes rhe amou nL n rufl.

beerl elininated. onlv the axls Board of D r<tdrs.an approve any str keout words or items oh thG .ontract, ;nly str keouts wih his intiats wrl be vatid and horred.

B!y*asrecs toa | |dwA\ iscUsror iPoo|s&outdoorL iv in9 ' top |aceas ign inBuyer ,s

Blver aq rc.s that when thc inter ior finish nstallation has bcen 6md cted, perfornance of this conrEct !ha[ ha€ ben compteted,
Ar tc rcdULono l thc .onkac t , lo | low inq the3.dayre€c ]s
ahyAx l5workor .os ts iocUi red in theeVentd f .an .d |a t io |b 'ysUyer '1 fB0y€rusa
anolnt within 30 dars of new contmcl,

l.l:tlh: 
Bul:r: '6pon9brhty, o prov de any watcr, power or orher utitity necessary ro consrruct thesstmmins poot.

U ! y e r a q r e $ t o i 5 5 U m e a | | | a b i l i t y r o r d a m a q e t o d r i v e w a , w a | , c U | b s , S h r u b 5 ,

applrtenan.s s!bjectto secontr..t d€livered to thejob site is Blye/s poperty, and tf €moved or;toten are the Buyefs rgponsibilty,
9jllt"l !!!::!i!: 

rh"t th: 
lerm,re bdn€, m-av be b@ken dlrine onstruction and is Blyer,s rsponsbitityror rhe @sr or fetretm€nt.ar wananr es com mcne ar the d. te poot s fi ed wrrh waler, Waranry work w I be pertormed onty if co;tod is paid in tu .

All da ms, displtes, and othe

p"rly waives any daim tor any award ofex€mplaryor pun

llquidated damagesforetrots by b! lderto be paid zt $l,OO per sqlaie firot t.; the solo vatance.

3 .

t ,
5 ,

6 .

' 8 .

9 .

I  ro,
t t ,

BUyerra5thcr iqht torequgtas|andardcon!.actor ,sPaymentandPeformanceaond-"" . : :Hf f

lxts custou poots e ourooite LrvtNG. ItMtrED vARRANTr

Buidcrwa(antsthatrhepoolshc| |wi | | r rnain ' .s t rct ! ra l | , * , "o"" .* ' *n, | . ' 'u ' . } " |

nstalled aftcr the completion or$e pool, eadhquakc, acts ofGod, o; ads ofolhers. st:c.r.euar.rr riqiafion tt.p"cifcaly excluden as pa.t ofthis tiferjme wan-anr.
] ]pontransferdfpopertyt ]defromtheodgna|EUyer, the.-*o.1. j : : ' . . * " ,J f | "J.T

d !c erin , o'A. > Cu+o r D.ols a Outoo.r Liuf,..
rnt6 rrrrrto waprnttY SHALL BE suBtGcr ro BUyERs coMpLyrNG wrrH THE FoLLowrNG coNDrrroNs:THE Swll'4MtNG PooL SHALI BE KEPT FULL oF warER AT aL! TIMES EXCEPT FoR punposes or ndiitn oq vAINTENANCE Nor ro ExcEeo rtve 1sf-nvs, rue swTMMING pooL 5HALL BE usED IN ANoRMAL AND REASoNABLE MANNER AND SHALL BE oPERATED rN AccoRDANcE WITH ILL pRottoeo olvttn s ltnrunLs,

TIMTTANONS

It i5theBUye' ,5€5ponsbi l i ty tomaintanthe]rswimmin!poo| .uoo",o"*"" . , I |3#i l l i
necess.ry ma ntenane, roproper operation, vandatism, or earth and deck movenent.

vrrd w s h lo br . g lo yolr atlenL on the nost c.mmon unforeseen a.d lnexpecicd lems lhat may creat. add tionat cos I Io you f not othetise noled on the koPlesse rev.w each leh and discuss any concefns with your buider repre;e.tat.. er"*" 
"'qL 

bo;. ;, ,cknowredgement and receipt orthis document.

- 
n nd ag rees that a rv comment thev ma ke regard n9 :ny expe.ted t metine; of th" p;..*" ii 

" 
ar.. .t"t"r*t of fact that AxIs in no way promikd or 9 uaranteed.

Ele.tr.lines, whcther overh€ad or und€rgrund, may Deed to bc moved by ciiy codq at o,yer,s i r".r 
"rpense, 

ro.dr6n oi undergolnd serves is Buyers rgpons bitity,
3, Buy* shdllpmvidc Blitder wth adequatc a.cess an

falure to e provide, Buyershatt be responstbte to
s l ! f rn |nqDoo|orneces9ar |nprv id inqneeandopenacccs toBu i |der |ncons t rdc t ionofbhcswimmi ;qpoo| ,u . |esso theMiseno ledonth ;
@mpteted, Animals must beseclred at a t me\.

ifthe Ro'k Haomer nust be used 2h zdditional l_time Rat fe of$rsoo willbe added to roct< costs, euyer respons ote for .ddit onat q;; ie & need€d eit for ba.k1itt,
5. rrthe poor is to be bui

of9s%, Buyerwllbe cponsibte for prepannq the iob site to a mjn mum;f 9s% drud€ncrv.
6 . P D p e r y a . d q r a d i n 9 a n d d r a i n a g e a w a y f r o m , p o o | a n d d e c | 6 t h e B u y e l 5 e s p o n s | b | | t y ' A l | w a t e r m u 9 l d E

insLarr rdin 9u!te6 ro contml ra n watcr run-offaway irorn rhe,ool and deckino,
7. Anv qrnding of the vard as necssary sharr be the Blyers expense, unress not€d Lnder nod/f.anons or flie contact,
d Damagc clsed bv placcmenl of Dlante6 rn the de(k or bv water draining towa rd the d€ck d ue to poor drajnag c, or inad equare tandscapinq. shal be rhe bu yerc respons b r ity.
9 Tr€eor+ump €moval, orhau|ng, and/or concrete rltr n9 orremovalshall beattheBuyefsexp€nseuntessrndudslunde.modtficationsofthiscont.!r,

|ocb t in9 theproper ty | ine ,B!yerwarEnt5 tha the /5hes f .mi | ia rWi th the |oca t iono
indcmniiv a.d save hamlBs from any suit, orclaim ol Buyer, or anyThnd party for rhe |ocn;n af said poot n rhedacedesgnared by suyer,

11 ,  When Bu i lder  G cont fa
chanqs n the mortarand m

12. addrtional charqes fq u
otcont6cl. I.sufficcnr eteclric scdi.e wifi r€qune an dcctr]cd sub_pand at addirionatcost to buy€r,

or modiriGtons will be done at the Buyer,s er!€rce,
14. ThF f,ro"nd f:L tf inre.fl'nfer /GFr) wil nr.vi.tal forrhF n.nl.ht.ntv.



INITIALS

M
l-or'l

@
w

Buyer's Signature:

Bulldlng a pool should b€a funandexcl{ng prccess. pt€as€ take a few mtnuleslo read and tniitatthe
items b.low indicating that you haw road and undor6iandthem. Doing sowil minimizo any arnbiguity
r€garding the process ahd ensur. prcperexp€ctaltons hav. b.en esiablshed.

GENERAL
Access b rhe backvard hust b6 provided lor tne entlr€ l€ngih of construcrlon, work cr€ws nlst be froE ro cohe and go and spocific daw or fih€s for wo* ro b6 don. are
tentativ. andsubjEctao cha.ga withour nofice. Animatbcannor botoosein th€ back*rd.

Requ€sts or modifications lo vourexisting contract or design must be confirmsd in writing. The chargo lor any addendum or amendmentshal be doe arthe time il i6 signod.
Anv chanqe will d6lavthe.onsiro.rion process. Buy€rs agr€E they hav6 glv.n ihelr expltctr cons€nr !o ea.hoiher that any slghitur frm one carries th6 ful ror.e of both buyor*

BUyer |saw5re1hat1heya.erespons lb |e fo rwate I ing lhe | rgun | t .she | | tw |c .aday fo l7n0days . ( l fo |g Ins t . | |edw| th |n lh ls t lepe i |od 'p | .

befo.e comm€ncement of the wat€dng procesE.)

Buyer isaware1hat i t i s lhe i r respons ib i | i t y tobehomofor the i rFrg 'p tas ter inspec t i6n toa | |ow1he inspedoraccess lo rh€ i rhone.The inspac torw i | |norprov |d€aspec ic

time for the lfispectlon and as such the Buyer may need io be home allday. we reatize lhls ts an Inconvenren@, how6ver, tt ts completety out ofour conrrot,
Your permitdngJurisdi.tlon lnav also require shole atarms, carbon hohoxlde detec1o6,.s wel rs gates, tences, and tarches to be brolght up ro clty.ode by buyei
Buver underslandsand ag.ees aXS cannot Pla6ler buye.spool untilBuyer has resotve.t a code items ro rher ciry s satistaction.

l-lyl:lBuver Ashes the onlv tlmelinerhat has be€n dis.us.ed ls Dig to Plasterln eo workabre workrng days bartngevents beyond axts connot and changeorders.

Axls custom Pools & outdoor livlng pricing assunes a cash dis@unr. Thls includes paymenls by cashtors.hek, cash orescrcw hotdback.In soms cases
Ais custom Pools &outdoor Living also acceptspaymEnG by boih c.6dilcard and d.bit card. how.v.r, undersocn paymenrmethod, th.cash dis@qntwil ba torf€itEd and a
3ole processing f€e will be apptied. personatchocks are ontyacc€pted rordoposiG and changeorders.

Buv€rag.eos that the pool ls con.ld€red complete upon Installatlon ofthe Interlorfinish. Buy6rngroes ro pay ftnat ptast.r chdk before ptaster t3Insta od,
anv oufstanding il€ms sha be handtod as 'punch-tist it6ns and wil be rosotv€d in a timaty mannei onry if paid inful.

Buyer isawarea | |na1ura |prodUcts ,suchass lone 'wood.e tc .w i | |no thavecons i6 ten1co |or th ro !ghou l ihapr jec iandwi | |hav . imper fec t ions€uchasp i ( ! , kno l6 ,ma| ing 'e tq

Addilionatlv, stone wat€rfalls and a€atures are built to be as narural as po$tbte, kaler flow w t vary, and such reatur.s ar. hoi bu t to hotd rh€ weiaht ofhuman
and should hol be walked on orjumped ofi or

EXCAVATION

| | A t i s c B t o m F o o | s & o U t d o o r L i v h g I s n o r r e 5 p o n 5 i b | e f o r 1 h e l i n a l
l-l sradins in lhe vard. Gr.ding bevond the pool and decting is oflen dquired ahd i6 ihe responsibitity of th€ Bqyer and is consider€d tands@pe grading.

| | B u y d i s f a m | l ' a r w i l h t h e t e m ' . R o c k / w a t e f d i g a n d u n d e r s t a n d 5 t h a t i f t h e i r d i g h i 1 s r o c ( o r w a l e r t h e ' e w i | | b e . n a d d i t i o n
L-----.jlhe 

excavation There will also be addltlonal charges ror any 6ahd and/or gravet whrch hust be broughr In to ac6hhodare rhese 6ndt{ons. Thts w l aFpry to any
roc* orwarer Pre6ence which pr€vehlE Axis custom Pools & outdoor Llvlng froh comptedng rhe excavation in the rtme ir woutd have rpken had rhese condirions not extsted.

I l"'"* 
n *sponsible for anv danag€to work aheadv donsbsyond axls E controland dahag€ to 6xisting unde.ground utitiriss.thisin.lud€s butisno imited lo

L- |5pdhk le t | |ne5 'cab |e | ine ' 'water l in€s ,e leck ica l | |nesanddh inage|hes for1heyard . ! |Uck{u tsandoth€rwea lherdamag€a l .a |soB| ]yeFf Inanc l6 I ro5Po5|b | | .

I lBuvd 
ls resPonslbl. foranv dahaseto access includins concreidorpav€rs -ihis rncludes bur i3 notthled rostdewatrs. drtveways and pdrios.In som€.asos

l--J 
Mls ' an tepar lhese r tems for an additional cost ll accoss changos or excavation squipnont changee for any mason buyor is tinancialy responsrbr€ tor the difi.rence.

DECKING

l--lor.r-cortlrnacr
l--Jconcrele 

d.cking cannol be quar.nteed for €venness orcolor and hay nol b€ the e:act shade requesred. Th.6e items ar6 not covE.od uno€rwarranw.

I lAsthesrcundmov€6andshifis 
rt will in€vitabty crack your concreie d€ct(ins. we wil rnake every eftorto ensure rhe Eub-.base is property prepared ahd compaded,

l-Jhow4*. 
this will onlv help to mlnlmize c.acklng an.l not elimlnate the c.acks akogerher cracks are nor considered a d.fectand thus not covercd unaer waranw.

OFF-CONTRACT

I Jf 
Buvtr chos* to do their own decking direc{v lhroush a. outBide deckinq su bcontaclor the folowins ileG becom€ the Esponsibitiry of lhe homeowner

L_lBac 
kfilllns of open fieh ches Gr.dins or deck area BackfiI tns ahd comFacrion or ramp

Overnow llne extenslon

Sched!ling pre{eck inspection

Cleanlng ortlle after deck pour

Ahy requlEd sl€evlng

Removal of €xcss din lrom deck grad ing

connect 6heer decenrs It apFttcabte

P6uring of equlFhent pad

SuFbase pcpaEtion and compaclion

tlaslic behlhd coping if aFFllc.ble

E

INTERIOR FINISH
ALL FINISHES

Prop6rwa|erchemi5 l ry |ev€ l6 (ch lodn€ 'pH,A| rd in i ty ,e tc ' )a ro i fpe .a t i v€ toensure

vord anv wadanlv on vour inte.ior nnish. axls re.omtunds havlng your poolwater prof.s3tonalty tested ai tedr once a month to protect yourtintsh.nd you. waranry.
Please ke.pa record oftheso prol€ssionat t€sts.

NON-PEBBLE FINISHES
.annot be guaramo.d rorevenness or coror and may nor be rh€ exacr snade reque,eo.

>naorng ana coror vanalon I non-peoore Inref,orrnrsnes.



Project Name: Jima King 18594_Spriral
Gym Survey

Address: 1083 Bowman Springs Road
City: Kennedale
State/Province: TX
Zip/Postal Code: 76060

Client Name: Jima King
Client Email:

Area: 0 ft²

Client Phone:

Lights: 0
Jets:

Designer Name: Chris Dudley

Perimeter: 0"

Drains: 0

Height:

Notes:
Interior Finish:

Perimeter: 139' Area: 1155 ft²

Depth: 1' 2" to 3' to
4' 6"Volume: 21,200

gallons
Dig Type

1ft. 2in. 1ft. 6in.

7ft. 11in.

4ft. 6in.

22ft.

4ft. 6in.

12ft.

Drains: 2

Coping Material: Coping, 24" Ivory

Lights: 3

Spa

Spillover Length(s):

Interior Finish: Pool Interiors, Aqua

Style:

Notes:

Pool

Skim:

Tile

Circ Pump:

P.C.:

RTNS:

Deck

Control Panel:

Equipmen
Pump #2:

Approv

Pump #3:

NOTES:

Pool Depth

Filter:
Heater:
Cleaner:
Pool Light:
Spa Light:
Other: Other:

Perimeter: 207'

Other:

Notes:

Other:

Area: 552.28 ft²

Other:

RTNS:

Surface Material: Concrete, Light Gray

Fill Line:

Coping Material:

Envelope: 42' x 27' 6"

Blower:

Coping Area: 0 ft²

Sanitizer:

Type:

Riser:

Pool Tile Material: Tile, Sky Blue

Remote:

Spa Tile Material:

Spillover Length(s):

NOTES:

Coping Material:

Raised Beams:

Turn Down: -3"
171' 1"

Scale: 1/30" = 1 ft

X

I/we (the undersigned) have reviewed
this plan and approve it as correct within
reasonable tolerance. I/we understand
that any changes made to a shape or to



Project Name: Jima King 18594_Spriral
Gym Survey

Address: 1083 Bowman Springs Road
City: Kennedale
State/Province: TX
Zip/Postal Code: 76060

Client Name: Jima King

Area: 0 ft²

Client Email:

Lights: 0

Client Phone:

Jets:

Designer Name: Chris Dudley

Perimeter: 0"

Drains: 0

Height:

Notes:
Interior Finish:

Perimeter: 139' Area: 1155 ft²

Depth: 1' 2" to 3' to
4' 6"Volume: 21,200

gallons
Dig Type Drains: 2

1ft. 2in. 1ft. 6in.

7ft. 11in.

4ft. 6in.

22ft.

4ft. 6in.

12ft.

Coping Material: Coping, 24" Ivory

Pool Equipment

42'

27' 6"

Fence by others
Brushed Concrete with
Spray-deck overlay.

Travertine Coping
Demi-bull nosed

Handrails

St
ep

Step Bench

1.2 3 4.5

Bench

Depth Markers Depth Markers

Depth Markers

Depth Markers
Depth MarkersDepth Markers

Scale: 1/4" = 1 ft

Lights: 3

Spillover Length(s):

Spa

Interior Finish: Pool Interiors, Aqua

Style:

Notes:

Pool

Skim:

Tile

Circ Pump:

P.C.:

RTNS:

Deck

Control Panel:

Equipmen
Pump #2:

Approv

Pump #3:

NOTES:

Pool Depth

Filter:
Heater:
Cleaner:
Pool Light:
Spa Light:
Other: Other:

Perimeter: 207'

Other:

Notes:

Other:

Area: 552.28 ft²

Other:

RTNS:

Surface Material: Concrete, Light Gray

Fill Line:

Envelope: 42' x 27' 6"

Coping Material:

Blower:

Coping Area: 0 ft²

Sanitizer:

Type:

Riser:

Pool Tile Material: Tile, Sky Blue

Remote:

Spa Tile Material:

Spillover Length(s):

NOTES:

Coping Material:

Raised Beams:

Turn Down: -3"
171' 1"

X

I/we (the undersigned) have reviewed
this plan and approve it as correct within
reasonable tolerance. I/we understand
that any changes made to a shape or to



Project Name: Jima King 18594_Spriral
Gym Survey

Address: 1083 Bowman Springs Road
City: Kennedale
State/Province: TX
Zip/Postal Code: 76060
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Lights: 0

Client Phone:
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Depth: 1' 2" to 3' to
4' 6"Volume: 21,200
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Dig Type Drains: 2
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7ft. 11in.

4ft. 6in.

22ft.

4ft. 6in.

12ft.
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Lights: 3

Spillover Length(s):

Spa

Interior Finish: Pool Interiors, Aqua

Style:

Notes:

Pool

Skim:

Tile

Circ Pump:

P.C.:

RTNS:

Deck

Control Panel:

Equipmen
Pump #2:

Approv

Pump #3:

NOTES:

Pool Depth

Filter:
Heater:
Cleaner:
Pool Light:
Spa Light:
Other: Other:

Perimeter: 207'

Other:

Notes:

Other:

Area: 552.28 ft²

Other:

RTNS:

Surface Material: Concrete, Light Gray

Fill Line:

Envelope: 42' x 27' 6"

Coping Material:

Blower:

Coping Area: 0 ft²

Sanitizer:

Type:

Riser:

Pool Tile Material: Tile, Sky Blue

Remote:

Spa Tile Material:

Spillover Length(s):

NOTES:

Coping Material:

Raised Beams:

Turn Down: -3"
171' 1"

X

I/we (the undersigned) have reviewed
this plan and approve it as correct within
reasonable tolerance. I/we understand
that any changes made to a shape or to

Scale: 1/32" = 1 ft
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“Our mission is to establish a premier aquatic facility dedicated to the 
Kennedale community. By providing a centralized hub for water safety 
education, recreational swimming, and private event rentals, we aim to 

enhance local quality of life and create a sustainable venue for 
community engagement.”

Spirals Gymnastics Inc.
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Spirals comes to Kennedale! 

2

Purchased land in 2015 as part of the Urban Village project here in Kennedale. 
Building was completed and door opened late 2015. The goal was to offer a 

variety of programs that would benefit the families of Kennedale right in their 
own backyard. The programs we currently have for ages 3 and up are 

gymnastics, ninja, cheer, camp and tumbling. We also have been accredited a 
Texas Rising Star afterschool program serving all of the Kennedale ISD.

Building History! 
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Currently across 
all the various
programs, we 

have over 3500+
Kennedale 
Families 

participating! 
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• Enhancing Public Safety 
through Aquatic Literacy

To reduce drowning risks and build confidence in 
the water.

The Proposition: This facility will serve as the 
primary hub for developmental swim lessons in 

Kennedale. 
By providing structured aquatic education, we are 
addressing a critical safety gap and ensuring that 

every child in
our community has the opportunity to learn 
life-saving skills in a controlled, professional 

environment.

What Are We Aiming To Build?
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• Economic Vitality and Local Retention
 To keep recreational spending within Kennedale.

•The Proposition: Currently, Kennedale residents 
must leave city limits to access aquatic services. This 

project captures
that local demand, generating revenue through rentals 

and programming that stays within our community. 
Furthermore, 

it creates seasonal employment opportunities for local 
youth, contributing to the professional development of our 

workforce.
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•Strengthening Community Social 
Infrastructure

 To provide a "third place" for residents to connect.

The Proposition: The facility acts as a 
multi-purpose social anchor for the city for 

families looking for aquatic activities 
including birthday parties, summer camp,, 

private lessons,
social gatherings and community-wide 
events. we are fostering local pride and 

social cohesion. 
This project transforms an empty lot into a 

vibrant "town square" where neighbors 
connect and celebrate milestones.
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• Promoting Health and Wellness 
Accessibility

To offer low-impact exercise options for all ages.

•The Proposition: We are committed to 
improving the physical health of Kennedale 

residents by providing a venue 
for low-impact cardiovascular exercise. 
From open swim for youth to "Gym and 

Swim" fitness programs, the pool 
provides a versatile platform for combating 

sedentary lifestyles across all 
demographics, including seniors and 

children.
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• Accredited Methodology: A proprietary system 
designed for maximum technical efficiency.

• Accelerated Learning: Proven to develop 
competent swimmers at a significantly faster rate 
than traditional instruction models.

• Decades of Experience: Over 20 years of 
continuous operation of outstanding curriculum and 
generations of active swimmers in community trust 
in the area. 

• Summer Season Impact
• 150+ New Students successfully integrated into the 

program annually.

• 100% Competency Goal: Students transition from 
beginners to competent swimmers within a single 
season.
The pool itself will specifically be designed for a learn to swim 

program starting at 18 inches up to 4.5 feet. This design allows for 
even 3 years olds to stand up, taking away the fear of learning to 
swim. And because the pool will be shallow even at its deepest, it 

affords the safety needed around water. 

20+ Years of Aquatic Excellence!
Spirals Swim Pal Aquatic Learning System™ Advantage
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A Premier Summer Experience: Kennedale
Beyond Standard Daycare: A Licensed 

Texas Youth Camp

•Active Learning: 50% of every day is spent outdoors in 
a structured, supervised environment.

•On-Site Aquatics: Immediate access to swimming 
eliminates travel time and maximizes pool time.

• Diverse Curriculum: A robust activity schedule that 
fosters development and fun:

• Swimming: Utilizing our accredited Swim Pal 
system.

• Archery: Professional instruction and 
skill-building.

• Outdoor Activities: Engaging group games and 
nature-based learning.
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Spirals History Supporting 
the Kennedale Community!



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JANUARY 27, 2026 

AGENDA ITEM NUMBER: EXECUTIVE SESSION ITEM III.A. 

  
SUBJECT 
PURSUANT TO §551.071 — Consultation with the City Attorney pertaining to legal matters.  
  
ORIGINATED BY  
  
SUMMARY 
CP2- Contract Negotations 
  
RECOMMENDATION  
  
ATTACHMENTS  
              



   
 
 

 
 

   S T A F F  R E P O R T   
TO THE KENNEDALE EDC BOARD OF DIRECTORS 

 
 

 
 

MEETING DATE: JANUARY 27, 2026 

AGENDA ITEM NUMBER: EXECUTIVE SESSION ITEM III.B. 

  
SUBJECT 
Pursuant to 551.072 Deliberation regarding the purchase, exchange, lease or value of real property.  
  
ORIGINATED BY  
  
SUMMARY 
Potential Land Purchase 
  
RECOMMENDATION  
  
ATTACHMENTS  
              


	I. CALL TO ORDER
	A. ROLL CALL

	II. REGULAR SESSION
	A. REPORTS AND ANNOUNCEMENTS
	EDC Staff Report
	1. Market Analyst
	EDC Staff Report

	2. Strategic Plan
	EDC Staff Report

	3. Finance Report for the Economic Development Corpor
	EDC Staff Report
	03 December EDC


	B. CONSENT AGENDA
	EDC Staff Report
	1. November 25, 2025 EDC Minutes
	EDC Staff Report
	November 25, 2025 Economic Development Corporation Board of Directors Minutes


	C. ITEMS FOR INDIVIDUAL CONSIDERATION, DISCUSSION AND
	EDC Staff Report
	1. EDC Funding Grant for property located at 1083 N B
	EDC Staff Report
	KEDC Grant Application
	Pool Contract
	Pool Design
	Grant Presentation



	III. EXECUTIVE SESSION
	A. PURSUANT TO §551.071 — Consultation with the City 
	EDC Staff Report

	B. Pursuant to 551.072 Deliberation regarding the pur
	EDC Staff Report


	IV. RECONVENE INTO OPEN SESSION, AND TAKE ANY ACTION NECESSARY PURSUANT TO EXECUTIVE SESSION
	V. ADJOURNMENT
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The pool plans are attached.
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